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r editorial _ 

Gazing  into  the  Abyss 


J(Hinuilis(s  Alismi  Pni'kiT  aiul 
Adam  Ward  ktsl  thiir  Hvi<s  in 
latr  An^nsl  whik*  ivixtrtin)i;  in 
da*  Ik'kI.  '11u7  wvivn't  (k>d)i(inK 
ail  slrikt'K  or  siiadowing  a  military'  unit. 
'IIh'v  \vf  If  in  Vii'ninia,  intcl^'it•^ving  tht* 
fxixnitivi*  tliitaHcu'  of  tht*  ka'al  I'hambfr 
of  ('iMinneixx'  duniiK  an  uu'l>’  iixuiiing 
lii'oiaicaKl  f(U'  WDIU  in  Hiuinokc. 'llieir 
st‘nst‘k*ss  iloatlis  Nwn*  caiitnixxi  on  liw 
’IV  Its  a  Idriner  folkuiKuc,  Vfslw  Ixx* 
I'lanagan  11,  kuiukxI  them  down,  killing 
I'ai'kor  and  Waitl  and  ii\iuring  their 
iiiteivk'NV  siilijeet. 

SiKin,  their  nuntlei's  Ix'gan  to  eir> 
eiilate  imline-  -but  tlH\v  wvie  aaning 
lixiin  a  vidixi  Idanagan  had  liluKd  as 
he  sliot  aixl  kilkxl  Pai-ker  and  Waixl 
ami  upkuukxl  to  bus  own  h'mx'lxKik  amt 


What  is  considered 
newsworthy  and  what  is 
considered  censorship? 


’IXvitti^i'  amaints.  Althiaigh  both  soeial 
iiKxiia  cxun|Minii‘s  wx'ix'  cgik'k  to  mmm' 
till'  vkkxis,  eiuHigh  daimigehad  alix^ach' 
iHxni  ckiiH*  due  to  auto|)lay. 

As  kairiuilist.s  wx'  tuH  its  lihers  to 
what  NNX*  choose  to  nImiw  cair  ixxuk'i's, 
lull  what  if  tlxisi'  libel's  aix'  m>  kaigiM' 
thcix‘?  Wlwit  if  the>’'ix*  (Hit  of  our  ixiiv 
tixil?  Managan  hinvsc'tf  xwts  a  jcHimalist 
ami  (‘Ikim*  to  use*  siH'ial  imxtia  as  his 
l>lallorin,  |xissilxl>’  itsing  the  skills  he 
kxirmxl  in  the  m*wsixKun  to  dislrihute 
Ills  awful  (xuiUiit. 

I'arhiul  ManicHiof '//leWeie  Voi'A' 
(xilkxl  k'laiuigan  s  ixlicuts  a  'Sw'll- 
|tlaiiiuxl  ixUkait  on  stx'ial  imxlia.'’ 

“'I1u‘  IxM  ixir  was  the  dawning  mil- 
i/atuMi,  Its  the  vkkxi  s|mxxhI  ix'ixtss  tlx* 
lu'lwoi'k.s  that  tlx'  kilk'r  luid  antiei)xiUxl 
the  inoxx's-  that  he  had  lxx‘n  cxxinting 
on  the  nux'luinies  of  these  sixx’itx's  ami 


on  (Hir  iiuihility  to  ix'slst  )xtssiug  on 
what  he  had  txtsted,”  Maiiioo  wixite. 

Many  ixilxlkxiticuis  had  to  dex'ide 
whether  ex*  not  to  show  the  video  eli|iK 
on  their  wx^tes  or  e\x‘n  ixxiit  stills 
fixiin  tlx*  killings.  Nt'wsjxiix'rs  like  'Jfie 
Nnt'  Ihiifr  ami  'JlteNno  York 

l\Kit  N\x*ix*  eritki/xxl  lor  puhlisliing  the 
inxigi's  on  their  fixmt  ixiges.  '11h‘  ’7 Vwits 
w|XMltxl  that  thi^  IktiljifNnoti  defemled 
its  (kx'iskm  to  use  the  images,  siixang 
they*  xwre  "a  dt'linitiw  jxirt  of  the  stoiy*, 
ho\\x*\x*r  disturbing  ami  Ixirrilie." 

Omx'  again,  the*  imxlia  was  factxl  with 
an  (Hhies  dik'mma.  What  is  exuvsiek'ixxl 
iK'wsworthy  ami  what  Is  cxavskk'ixxl 
(f  ivstu'ship'i’  Also,  in  this  ease,  what 
hap)X‘ns  whexi  sex'ial  imxlia  ha('kiiix*s 
on  >xwi? 

’’'I'he  imxlia  mxxls  to  mkt|)t  a  similar 
.st'iisible  fnmK*work  to  (xivx'ring  mass 
killings.  Ami  in  the*  agi'  ol's(X‘ial  imxlia. 
that  also  imxins  chmiging  our  own 
bt'havkir,*’  /eynep  ‘I'ufekei  WTOte  in 
’VTieWru’  yohlr  ’linu-s. 

Kurt  Wagmx’ of  re/ixxk*  pixxlk'tixl 
this  wxHikln't  the  kist  time  wx*  wxxikl 
SIX'  “muixkx'  vickxis’*  (mi  'INvitti'r  and 
l'inx*lxK»k. 

‘'Huy*  can  huikl  si^waie  to  kkMitifi' 
ami  rnmivx*  exmtent  luux^  they*  km»w 
tlu'ix'’s  a  )xxihk‘m.  Hut  tlxy*  eani  ust* 
that  tix'hixikigy  until  the*  exit's  (Hit  of  the 
iHig,**  he  wixite.  "I 'his  is  the*  track'-oft'you 
make  when  >x»u  ix^ly  (mi  us(‘r-gi*neraUxl 
(xmtent,  which  both  h'aei^lxxik  ami 
’IXx'itter  (k»  alimist  exelusi\x*ly.  Y(hi  mip 
the  IxxH'lits  that  exiine  with  the  best  of 
humanity,  hut  yxiu  also  wxxir  the  seam 
that  (XMiH*  with  the  womt.“ 

As  the  imxlia  iiuliistiy  ehasexi  down 
(XMitent  to  go  viml  in  (Mxk*r  to  generaU* 
as  many  hits,  ix*twix'ts,  like's,  ami  .shaix*s 
as  |Missibl(',  |XTha|is  it’s  bc'st  \\x*  k'arn  to 
skiw  (kiwn.  What  hap|x*mxl  to  1‘ai'ker 
ami  Waixl  was  temlxk*  ami  tixigk*;  \nx* 
must  iimlei'staml  that  the'ix*  aix*  two 
skies  to  sex'ial  iiuxlia:  wlu*n  wt^  hit  |hi1>- 
llsli  and  when  we  ikui’t.— A  V' 
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Why  1,000  publications 
rely  on  Vision  Data 


■  Best  support  in  the  industry 

■  100%  in-house  organic  software  -  no  acquisitions 

■  True  singie  solution  provider  for  newspapers 

■  Rock  solid  accounting  coupled  with  marketing  tools 

■  Intuitive  applications  for  ease  of  use 

■  Maximum  ROI  functionality 

■  Proven  track  record  of  feature  rich  development 
driven  by  our  many  progressive  partners 
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Vision  Data  is  the  most  widely  used 
supplier  of  newspaper  software  in  the 
U.S..  providing  the  best  overall  value 
and  the  Industry’s  best  support.  We 
have  continuously  developed  and  Im¬ 
proved  our  software  In-house,  without 
relying  on  merger  or  acquisition,  using 
recommendations  and  input  from 
hundreds  of  newspaper  professionals, 
making  our  system  the  most  efficient 
and  user  friendly  in  the  Industry. 

Whether  you’re  a  small  newspaper  or  a 
large  media  corporation  with  hundreds 
of  users,  we  have  the  solution  for  you. 

Contact  us  today  to  increase  your 
operating  efficency  —  while  saving 
time  and  money  with  the  industry’s 
best  value  in  systems . . .  Vision  Data. 
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Unions  are  a  no-win  situation 

\NMu*n  \vr  Unik  lor  lu*l|) 

fi  tun  wluil  \>t‘  iH'licvi'  niv  pidli*s.sion- 
als.  I, (Hiking  lor  union.s  to  help  aiui  its- 
sist  wrilfi's  aiul  pholo^rapiii'is  in  llu* 
nt'ws  iiuiusliy  is  a  iu»-\vin  situation. 
(“C'litit'al  ’I'hinking:  Will  CJawkcr 
Minlias  Vote*  tti.loin  a  Union  I'ln- 
tHtuni^i'  Online  Mt'diu  C'oin|uinu‘s 
to  Out.souiXT  Jt»lKs?“  August  2015) 

Tw  watfluxi  major  nrw'spajHTs  fold 
tiutt  \vi‘iv  nni(»niml  and  the  unions 
ixiuldn't  do  a  thini;  aUuit  it. 

WAYNE  DOMINOWSKI 

StihtHiHal  on  n/iloron<ipuMisher.cinn 

Similar  hotel  case  study 

*ri)nv  is  a  quiti'  similar  intm'slini* 
fast*  litun  Nonvay,  which  utilimi  the 
fat'l  that  many  hotel  i^ut'sts  itx|uire  a 
taxi  when  leaving;  the  htitel.  ('(.'lux'k- 
ing  In.'*  Auitusl  2015) They  jtet  a  tlijti- 
tal  vtuieher  for  the  news|W|H‘r  diitx’tly 
on  tlie  smartphone  when  oitlering 
tlu'  tiixi.  You  can  ivad  alxuit  this  eiuse 
heiv:  hlo^.visittlink.ixun/inspirational- 
e-  |uiiK*r-  east'-  fixu  n-n-  hotel-  i  n- 1  lor  way . 
LARS  0RH0J 

SiiiniiHlat  on  aiiloivintpuNifi/nn.ttnn 

Can  the  news  industry 
save  itself? 

I  tio  not  think  i'atx'l'MKtk,  OtMigk'  and 
Appk'  aix'  tHit  to  .sa\x‘ joui'nali.sm,  hut 
what  luus  tlx'  news  iiahustiv  (kuH*  to  stnx' 
it.seHV  (“NevN*sosaur:  WlnxiTix'li  Ciants 
Atlaek,**  St'|>lemlK'r  2015)  While  kaid 
iH*ws\NvUsiU*saiul  ix'S|Hx*tixl  puhliea- 
lions  with  the  Ix'st  content  aix*  otfin  tlu' 
ixu  ner  ^ettinj*  little  tndlie  anil  ix'venue. 
I'aix'lxKik.  Iirstai^ram,  ’INNitter,  t  I(x>^le/ 
Itin^/VahiM),  aiv  pulling  in  e\x'iy  me. 


‘l1ie  news  iiKhtsliY  its  a  whok'  Iuls  faikxl 
to  ix'invent  itsi'lf  in  the  last  ao  Wat's. 
What  s  iixmie  is  that  the  ixumix'tixl 
|Mi|Hilation  in  the  U.S.  and  elst'wheix' 

(i.i‘.  nutsl  eveiyone)  ivads  moix'than 
i'vertixlay.  Inlitrination  isixmstantly 
Ix'ing  ixmsunuxl  on  tiny  dcN'iix'S,  wheix' 
till'  amount  oi'tinu'  |Kx>pk'  s|x‘iKi  ilwarfs 
the  old  ilaw  of  ivatling  print,  e\x'n  those 
kmg  Sunday  news|x»|X‘r  ivmLs.  The 
di'inand  for  (|uality,  unhiasixl  news 
ixmtent  Is  inemtsing.  Soim'thing  like 
JMi  |x'ixx*nt  of  ixmtent  ix'ail  on  the  Weh 
di‘ri\x's  fnun  stx’ial  lixxls.  'Ihe  ivason 
is  that  tiH'se  tix'h  giants  have  made  a 
pixxtiK't  tiiat  is  easy  to  usi*  anil  is  jiust 
vi'iy  ixunmunity-orientixl. 

CHARLIE 

Sulnnittal  on  ittitoivmlpultiishcu'tnn 

Freezing  metadata 

.^s  a  C'S  minor,  asking  Ailolu'  to 
free/e  metailata  anil  make  the  lix'k 
un-eraekahle  seems  like  a  much  bigger 
challenge  than  the  author  makes  out. 
("What’s  Wrong  with  This  l*ietmx‘?” 
Augu.st  2015)  Worse*,  in  .situations 
wlu'ix*  a  publication  nixxls  to  pix»ttx'l 
the  .souixx'  of  the  image,  un-.seruhbixl 
metailata  can  ruin  lixx's.  l‘AX‘n  in  mild¬ 
er  eases  it  can  lx*  dangeix>us. 

PATRICK  MARES 

Sohmitird  on  1‘tiiloi'ondfnddisht-r.ttnn 

Send  us  your  comments  •- 

I  ICN  nu.yaiK)«i*(Kiitorandpubttsher.com 
"Comnxmts,"  Editor  &  Kiblisher, 

1  /  /K’  ( c  iiiti  ■  l..  rvv)!;,  t  A  MiXii.l 
t  ‘  .  r  VAi  •  ■  .!•>  '.  I  t,  -i  '  1  .r>  u  'I  I 
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Leadership  Conference 


OCTOBER  23-24,  2015  IN  CHICAGO 


>1  iql  >  IlH  sSrjll 
'  0*f  ja  I  f  1 


;  ’«r  tm 

fpu're  at  this  conference-youVe  family 


The  only  industry  gathering  exclusively  for  family 
owners,  this  conference  will  be  a  forum  for  making 
leaps  forward  in  generational  understanding,  identifying 
unexpected  revenue  drivers  and  finding  opportunities 
in  what  other  companies  might  call  disappointment. 
Join  us  for  this  outstanding  program: 

•  Across  the  generations:  An  open  discussion  of 
challenges  and  opp>ortunitles 

•  Don't  despair:  Recognizing  and  avoiding  the  pitfalls 
In  newspaper  deals 

•  Innovation  In  the  family  business 

•  Opportunities  for  investment  and  diversification 

•  The  Post  &  Courier  story:  A  family-owned 
newspaper  profile 


Date:  October  23-24.  201S 

Venue:  Law  offices  of  Seyfarth  Shaw  LLP 
The  Citadel.  131 S.  Dearborn  St..  Chicago.  IL  60603 

Registration  fees 

Inland  members:  $4S0  (aixi  S400  for  each 
additional  family  member) 

Non-members:  $6S0 

Friday  night  dinner  for  guest:  $12S 

Hotel 

JW  Marriott  Chicago.  ISl  W.  Adams  St.. 

Chicago.  IL  60603.  (312)  660^820 
Rate:  $279  (cut-off  date:  October  6.  201S) 


ii  Register  at  www.mlandpress.org/calendar/ 

For  information  contact  Karla  Zander.  Manager  of  Research  and 
Membership  Services:  kzarxler^tdinlandpress.org  or  (847)  79S  0380 


[the  A  section] 


VOLUME  148 


>  Look  Ahead 
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ISSUE  10 


A  New  Advertising  Force 

( iciniiett  s  Ciravity  platform  makes  its  debut  on  mobile 

ISy  Aclivaiia 


Gravity  is  defined  as  a  “force  of  attraction 

lH‘l\vtH*n  ohjii'ts.**  lViim|)s  that’s  why  CianiU'tt 
Iiu\  iianuHl  OIK*  ol'its  atht'disin)*  units  aiti‘r 
this  natunil  phi*nuiiu*noii.  1  jiuiu*lu*il  on 
(ii*skto|vs  last  war,  (Ji  avit>'  is  also  now  awilahlt*  to  atlwiiis- 
t'l  s  aiul  ust*rs  on  inohilt*  iloviivs. 

Stfvi*  Ahllx'ix.  (Jannett’s  vio*  pivsklcnt  ol'nuw  pnaluct 
(k-vi  lopnu'nt.  saiil  own  thou)!^h  (Iiavity  was  lauiulu'il  on 
lU'sktop  lii'st  Invausi*  it  cxmlil  Ik*  lU'plo.wtl  i|uic*ki*r  that  way, 
Iht*  platform  was  initially  c“oiui‘ivt‘<l  with  mobile  in  mind.” 

“As  news  I'onsumption  eimtinues  to  mij^rate  to  mobile 
de\  i(vs,  WT  knew  that  it  was  iin|H)rtant  tor  us  to  move  our 
(havity  unit  to  that  platt'orm  as  xwli,'  he  said. 

AllH'rK  d(*si‘rilM'tl  (h  avity's  inohik*  ads  as  an  IMAX'(|ual' 
ity  vkUhi  as.set  that,  like  the  (k*sktop  wi'sion,  will  inti'grate  a 
lull-.seit'en  immei-sive  display  that  ean  run  Utth  .sliort-idnu 
and  lon^'fdrm  vidi'o.s. 

Keaders  are  sliown  ads  wiH*n  navi>>atin>*  than  an  ailiele 
kii'k  to  the  home  ita^e  or  to  a  .sirtion,  hut  ean  elosi*  the  ad  h,\ 
simpK*  scrolling  to  tlu*  Ixtttom  aiut  elk'king  the  “(let  News” 
hniton. 'Iliey  will  only  .s(*i‘ the  (inivity  unit  oiu*  time  on  any 
‘J4  lM»ur  iH'ikKi. 

Ai'i'oitiing  to  a  pit*ss  ivk*a.se,  (il  |H*ixx‘nt  of‘usei-s  inter- 
ael  pur|M>sely  with  (havity  desktop  ad.s,  and  AhilH*rg  .said 
initial  ix'sults  fixan  the  mobile  (Iravity  platform  have  Ixx'n 
strong  as  wx*ll. 

With  little  ilifVeix*iux*s  fixan  the 
di'sktop  versitai,  he  U'lieves  the 
new  moliile  unit  w  ill  Ik*  as  .sum*ss- 
ful  as  the  <lesktt»p  wi'skai  has  Ixh'II 
for  the  nuxlia 
ixan|auiy. 

“"I  lie  flawk*.ss 
e\ix*utlon  of  tlu* 
r  Steve  Ahiberg.  adveiii.sement 
vke  president  is  ,x*allv  a  li*sta- 

of  new  product  .  .  i  . 

Gannett  work  and  ew  fia 


r  Gannett  mobile  ads  Integrate  a  tulhscreen  Immersive  display. 


detail  that  the  pixaiuet  tetun  at  (iannett  displayed  liuring 
the  devektpment  and  ixillout  of' this  pixaluet,”  he  .said.  “It 
(X)uid  have  lHx*n  ivally  eiusy  to  rush  out  (xxle  that  just  put  au 
ad  in  fixiiit  of  iKsens.  hut  wx*  ehallengixl  ours(*ivt*s  to  eix*ate 
the  In'tlei'tlian-norm  adverti.singe\|x*iien(x*that  aetually 
enhaiuxxl  a  u.ser’s  ovendl  ex|x*i ienrx*.” 

While  (Iannett  has  .six*n  .sikxx*s.s  with  the  ailvertising 
platldrm,  AhllH*ig  .saki  the  gix*ati*st  challenge  has  Ihvii  eix*- 
ating  a  mobile  e.\|x*rieiux*  that  enhaiux*s  a  user’s  exix'i ieiux* 
in  native  ap|Ks. 

I  le  (xintimuxl,  “Native  is  tricky  as  wx*ix'  (X)ntiiuiaii>'  Ixing 
1‘valuatcxl  anil  gratkxl  hy  our  auilieiux*.  lf'.s(iniething  stinks, 
your  u.sei's  will  let  >xni  know'  it  anil  k*t  othei's  |)ix>.s|xx*tiw 
usi*i-s  know  it  lus  w’ell.” 

h'or  now'  Ahllx'i'g  thinks  the  (Iravity  platt'orm  has  “a 
ix*ally  bright  f'utuix*.” 

“\Vi*  ha\x*  .six*n  significant  ilemanil  on  the  .selling  siile  for 
(Iravity  fixtin  Ixtth  our  national  and  IikuI  .sales  teaiivs,”  he 
.sitiil. 


H  I  I  K  I*  I  IK  I  (tin  K  .'til'. 


“We’re  going  after 
the  high  volume 
visitors  who  spend 
10  to  15  to  20  to  45 
minutes  a  day  on  our 
website.” 
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Building  Losralty 


Salt  Lake  Tribune  launches  online 
membership  program 


i*»M*>*** 


J  Jf  IHp  MM  ■■  hy  are  you  guys  giving  away  your  content  lor  m 
H  H  free?"  is  a  question  l^rry  Orme,  Sait  Lake  Tribune  ■ 

editor,  would  often  get  asked  by  readers.  Until  re-  I 
IV  Vf  cently,  the  Utah  newspaper  didn't  have  a  pay  wall  I 
or  any  other  restrictions  on  its  website  allowing  readers  free  access  to  I 
the  site.  I 

After  hearing  the  question  over  and  over  again  I 
and  while  looking  for  a  new  way  to  drum  up  revenue,  ■ 
Orme  decided  it  was  time  to  offer  readers  the  oppor-  ||| 
t  unity  to  pay  for  their  online  newspaper  subscrip¬ 
tions  with  a  new  membership  program. 

In  July,  the  TVibune  launched  the  sltrib.com  mem¬ 
bership  program,  which  offers  subscribers  ad  free  access 
to  the  news  site  for  $9.99  a  month  as  w^ 
as  priority  invites  to  the  newspaper's 
monthly  events. 

BilTin[»lilVOIHllTt!^^^^B  TVibunereaderswUlstUlhaveaccess 

to  the  website  without  a  subscription, 
but  will  have  to  view  ads.  Current  print 
B  Ul  (tl  kl  subscribers  will  also  have  to  purchase 

an  online  membership  in  order  to  get  the 
site  ad  free  because  they  already  get  pri- 
ority  invites  to  events,  Orme  explained. 

"We're  going  after  the  high  volume 
visitors  who  spend  10  to  15  to  20  to  45 
^  minutes  a  day  on  our  website,"  he  said.  "The  person  who 

will  click  five  to  10  stories  a  day,  consuming  online  fcx  free, 
but  values  us." 

In  addition  to  the  premium  membership,  readers  will 
have  the  option  to  purchase  a  lower  levd  subscription  at 
$4.99  per  nxmth  that  will  have  access  to  an  ad  free  web¬ 
site,  but  wont  receive  the  priority  invitations  to  TVibune 
events. 

In  the  first  two  days  aftCT  launching  the  pro- 
|H|||HQ|||||||||||||||  gram,  close  to  60  people  were  signing  up  daily, 
said  Orme.  While  signups  have  slowed,  Orme  is 
confident  once  the  fall  season  turives  and  they 
H  ^  host  more  events,  more  readers  wUl  subscribe. 

^  y|H  The  Tribune's  monthly  events  have  drawn  large 

crowds-up  to  200  people-at  their  news  forums. 
Orme  said  the  paper  will  also  beef  up  its  schedule 
with  events  such  as  a  Q&A  with  pqsularcolum- 
nists,  a  preview  of  the  college  football  season  with 
►  Terry  Omw.Sairt«*e  sports  beat  writers  and  a  Photoshop  wrxkshc^ 

Trtbunf  editor  with  one  of  the  paper's  photographers. 


For  Orme,  the  events-and  now 
the  new  membership  program-are 
about  selling  a  relationship  to  their 
readers. 

“1  get  people  coming  to  me  (at 
events)  saying  'Great  to  see  you  and 
your  repwters,"'  he  said.  "It's  about 
engaging  face-to-face,  brand  build¬ 
ing  and  loyalty  building."-AY 


(  (llll 
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Meet  the  New  Owners  of 
the  Altamont  Enteiprise 

riiree  joiirnalist.s  decide  to  buy  their  own  newspaper 


hen  Melissa  Hale-Spencer,  editor  of 

iUv  /Ulumoni  lintnftrisf  in  Nrw  York, 
talks  alK>ut  joiiinalisin  her  voiiv  isn't 
i'all(iusi>(l  with  the  eynieisin  that  (tUen 
ituiu's  Ihan  wnrkinj*  in  the  iiulustn'  tor  a  (|iiarter  I'entuiy. 

I  lei  voiiv  is  soil  and  allirtionate  Inraiise  siu*  Inu's  inui  nal* 
ism  and  kH*al  news. 

In  I'aet.  the  (i'J-year-nld  loves  it  so  nuieh  that  .she  anil  her 
hushaiul.  tlarv.  (*1.  alonj;  with  Hiitrrprisf  statVer.  Maiti'llo 
laia.  L*(».  diviileil  to  hny  the  news|vi|HT  in  .Inly.  ( twiieis 
.liin  and  Wanda  liartlner  hail  inteiuliHl  to  .si*ll  the  |>a|HT, 
hot  rather  than  wateh  the  ne>vs)ia|H‘r  i'all  into  the  hands  oi' 
soiiii'oiu'  i'Ise,  the  thuv  tiKtk  it  into  their  own. 

While  so  many  |»a|H*rs  tinlay  ait*  run  hy  lai'ge  miHlia  eom- 
I sillies  or  aiv  In'in^i^  Intught  up  hy  inillionaiivs  and  husineK.s- 
IHHiple,  I  lale-S|K*ni*i‘r  anil  laia  U'lieve  news|)a)H'i's  .shoulil 
Uh'iis  on  ixlitorial  lirsl  then  the  husini'ss  siite. 

“  That’s  the  iihv  oTwhy  we  ilo  this— .so  journalists  run 
till'  |Ki|H'r."  .saiil  laia.  "What's  iin)M>rlant  is  what's  written. 
I.M'iylhiiij^  else  I'oiui's  alter.' 

Siniv  its  birth  in  1HK4,  the  t‘Mtcrpnm‘  has  iKi'n  a  ty|K*  oT 
eoiuimmity  Inilletin  lM»ard  tor  eiti/eus  in  Alliany  (.'onnty. 


Entainsei^.u...<...» 


lliMrf  Kird 
•I  Uitliir  M<t|i 


V  (Far  left)  Melbu  Hale-Spencer,  edi¬ 
tor,  revlevn  layout  of  paoes  with  Ah 
tiunont  Enterprise  graphic  designer, 
Christine  Ekstrom. 

F  (left)  The  first  front  page  of  the 
Altnmont  Enterprise  since  Haie- 
Spencer,  SpeiKer  and  laia  bought  the 
neiwspaper. 


N.Y.,  .siiid  I  lali'-S|H‘niHT. 

T  •  -  With  a  eiivulation  of  iiioie 

.  than  .'i.tHKi  and  122  online  suh- 

,  —  «..»  .si'iilH'i's,  laia  saiil  the  |)a|K‘r  has 

a  stinuK  ha.se  olsuIxserilH'i's,  an 
aetive  i*ilitoriai  |>a^e  anil  a  Tikhis  on  proviiiin^  Iih'iiI  I'ouunu- 
iiity  news  to  their  ix'aders. 

'The  luilrtpriKt  will  i-ontiiuii'  to  Ih‘  a  news|Ki|H‘r  Tor  the 
ixiiuuuinity,  I  lali'-S|)i‘iuvr  anil  litia  saiit,  hut  they’iv  also 
working  on  u|Hlatingand  improving  their  iligital  pi'iHluels 
anil  the  lutlcrprist-  welxsite  (altamontenterprisiMHim), 
whieh  was  ahnixst  non-e\i.stent  until  laia  eame  to  the  |>ii|H*r 
two  yi*ai‘s  ago. 

While  llali*-S|H‘nix'r  anil  her  hushaiul,  who  is  eurixaitly 
the  .s|M>ke.sman  Tor  New  York's  C'ourt  oT  Ap|H*als.  have  hail 
long  ean*ei's  in  ionmalism— the  isuiple  met  while  in  eolli'ge 
anil  workiHl  together  at  I  lale-S|H*nivr's  |iaivnts  news|)ii|H'r. 
'//«'  i4iAr  lUucul  M'ios— this  is  laia's  first  ix‘|M»rting  joh  out 
oTi'olli'ge. 

Tor  now,  I  lale-S|K*nivr  anil  laia  au*  getting  their  TiNiting 
running  the  new.s|ia|H‘r.  I  lale-S|H‘nivr  .saiil  onii'  things 
.settli*,  she  ho|K\s  to  Ik'  able  to  write  moiv  again,  anil  laia 
.saiil  he’s  getting  lusixl  to  In'ing  moiv  than  just  a  iv|Mu1er  Tor 
the  |)a|HT. 

I'nnvntly,  they  have  no  plans  to  change  the  |)a|HM'  dra- 
maticidly.  “.lust  make  it  lu'tter,'’  laia  .saiil. 

'The  new  owih'i-s  ait* n't  tiying  to  get  rich  with  their  new 
hnsine.s.s  eniieavor,  hut  they  hinu'  that  by  puix'hasing  the 
news|xi|H‘r  they  can  i*ontinue  i|uenehing  the  puhlie's  thirst 
Tor  liK*al  new.s. 

“I  like  to  .say  we  make  eveiy  eiti/i'ii  into  an  activist, 
lHvau.se  when  (XHiple  aiv  iiiTormi'il  they  can  take  aetion,'* 

I  lali‘-S|H*nix*r  saiil.— /lY 


lO  I  I  .V  r 


(K  I  OKI  K 


1  I  I'in 
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The  Road  to  Knowledge 

'The  Washington  Post  launches  interactive 
f  eature  to  help  give  stories  greater  context 


A  recently  published 

.sloiy  (ID  tlic  Wus/iinf^lon 
htst's  wchsito  I'lillftl 
“Why  thr  Isiainii'  Stall* 
li‘avi*s  tiH*h  roinpaihi'K  lorn  Ih'Iwtoh 
iVri*  .s|H‘i‘rli  anil  M*i*ui  ity’‘  (ow.ly/ 

(vH  )Yt'  I )  is  s|U‘i*kli‘il  with  hi^hli^hli'il 
anil  nniirrlini'il  worils  iinil  phrasrs. 
I'lii'k  on  ono  ol  thosi*  woixls  anil  a 
siilrhai  ap|H‘ais  ni*.\l  to  thr  story *s 
trxl.  ‘I'hi*  siilrkir  explains  in  ^miter 
detail  the  unilerlini*tl  woiti  or 
phrase,  ^ivin^  inoix*  ixnitexl  to  the 
sloiy  that  ini^iht  otherwise  eluttei 
ihe  ailiele  anil  it  otVers  links  to  other 
lelateil  stories. 

This  is  the  /Uv/’s  new  Knowlixlj*e 


Map  feature  whieh  allows  ix'ailei's  a 
simpler  way  to  ^ain  eontext  anil  ailili- 
tional  inlorniation  on  a  ixtinplex  stoiy 
or  lopie-  all  without  leaving  tin*  iMi^e. 

“Why  the  Islamie  State...”  is  the  lii*sl 
sliiiy  to  iixx'ive  the  Knowlixl^e  Map 
tix*atinent  ami  is  a  )>art  of  the  host's 
.si'rii*s  "eonfixmtinj;  the  C'aliphate." 

I  )iixx*lor  of  ili^itid  slrati*K>’  Sar¬ 
ah  Sain|xsel  .saiil  the  /Vw/  ehase  this 
sloiy  to  test  out  the  Knowiixl^e  Map 
lHX'aii.se  Ihiy  wantixi  a  stoiy  with 
inteixxinnix'tixl  thenu's  anil  storylines, 
one  that  rix|uiixxi  an  uniierslanilinK  of 
the  topie  wheix*  reailers  mi^ilit  Ik*  on 
ilitti  rent  pajves. 

r»ut  Ih'Ioix*  the  story  went  live. 


Sainp.sel  sail!  it  took  (hem  three 
weeks  to  erejite  the  Knowleil}*e  Maji. 
They  iliiln’t  initially  have  the  ri}\ht 
tiKils  to  ereale  the  map,  Sam  I  Ian, 

I'll  I).,  enginiH'i'in^  ilireetor  for  data 
seienee  at  the  hmt  said,  lH*eanse 
there  haiin't  heen  anything  like  the 
Knowleilge  Map  hefore.  In  addition 
to  ereating  the  right  tiwils,  the  team 
hiiil  to  gather  the  adilitional  infor¬ 
mation  for  the  sidehar. 

AUerwaixi,  Samp.si'l  .saiil  they 
tested  the  map  with  a  fiK'us  group  that 
“appixx'iiitixl  the  haekgioimd  anil  they 
weix*  surprisixl  the  links  ilidn't  go  to 
dilVerent  pages." 

Ity  not  linking  (he  information  to 


>Wise  Advice 


What^  the  best  piece 
of  business  advice 
you’ve  ever  received? 

|)o  the  haixli'st  thing  limt 
in  (he  ilay.  Alwa>’s  ask  (he 
i|ues(ion,  e\t*n  if  you  think  you 
know  the  answer,  you  may  Ik* 
surprisixl.  Want  an  inteix'iew 
and  they  aix*  not  ealling  you 
Uiek?  (io  kniK'k  on  their  iIimii . 
Make  a  .si-rious  attempt  to  get 
a  iximment  lixiin  the  other 
siile,  even  if >x»u  aix*  .suix*  the 
answer  will  In*  "no  iximment."  Whi*never  |)o.ssihie,  tiy  to  in- 
de|H‘ndentlyixii  ixilHirate  numlK'i's  given  to  you  hy  govern¬ 
ment  or  husines.s.  Learn  ixxinomii's  Jinil  the  liiisies,  return 
eveiy  phone  eall,  hear  anil  ix*s|H>nil  to  eveiy  ixnnplaint.  Ia'I 
IHxiple  vent.  They  will  fix‘l  happier  Idr  it  anil  .so  might  you 
in  (he  long  run. 

l  hirkvr  is  the  r.itf  «/h  v  nlitor.  fthou'iicr  ami  tth/tuih 

It'iinr  n/A'ne./rixi-v  HHls  Matiu  iSmu/K  SJu‘  is  a Joniirr  rr/mr/iT 
ii'ilfi  I/h-  Mount  Vernon  (OA ad  l>aily  News  ami  thv  Ashnix* 

I'ark  (.V../. )  /“/rvv.  Sitv  is  a  ihis(  inrsUifiit  of  tiif  Natioiiai  AVu’x- 
/HifH  I  .  [sstH-iatitm  ami  thv  \\  h'  I'irss Asstwiatiaii. 


^  tHiabeth  Parker 


From  the  Archive 


>  J.  Hunter  Holloway,  general  de&k  editor, 
demonstrates  cathode  ray  tube  editing  on  an 
AP  device.  A  similar  system  was  also  in  use 
in  the  newsroom  of  the  Huntington  (W.  Va.) 
HerokhDispatch  when  this  photo  originaiiy 
appeared  in  the  April  25, 1970  edition  of  £dP. 


rj  I  I  ^  I*  I  ot  loiti  K  -.Nil.', 


I  I  (>I1I 


[the  A  section  J 


*  •-i‘  *  Itrluir  IIm* Um*  HUuim  ikUlv  itiml ciM 

oiM4k*i  |k>^lhi  r.t>.  MxUl  mimImi  iiUliwia.  C*0(^lr'» 

•iiiF'CMJPimir  YctuTllW.  IIm## 

w«aMt«aMw*  V  »r|ai«WrvrfatM»Mi  M#liiMruAr<lcil«<Hi|in«liii|!%t'illirV 

»Ukliktr»  iM  Svii*  »iv  ^aig; 

imkCAl.  ititmiiM  m  iWal  |m\rir<l  »w»wuiuiis |•(«4 

iiit<i  Hrf  ««|vtJil*4  bv  bha|»^vH  ftiouMl  lb»ir  n^k* 

Vri»K»u«i4  It  %kuuM  iriiumikM  »%riiiiic<*u»|k>m  ex«<alHri 

UutirH  ituiaii;  an  iuH-iiuIiuimI  KKritiiiatf;  irMn'*!  llwil  ui  (  kuii^. 

luiMv.  ilut  VvkuM  not  •  'fb^nbuiKUk  clwtuurl  M  llu<^ 

iHMiibb*,  Uii  Wiv  * 

.VIbr  hbiiMU  SUIT. ulisokim II ISIS ftud  ISIL  uiiiliiiiitilobobt  bu(» 
|»AiUalliiM| And Kimi *iMi IrtiiMUt  •tt«ck»  UI UMur uud lu^ur 
<«*uuliir>.  It  luv  c\uur  tu  irK  U|k>u  tlb.  ukuiI  umba  ii»ui|>djut^  luiitiuoii 
lu U*  i|v  caukr.  i(Hracl  it>  |uu|»a|;ai*(U  and  caM  Itu  atUtk>. 
acviUklmp;  !>•  cuanlrilviiiktuui  auaK»U  MluU  to  |Im»  totoaiii  SiatoV 


|.M  KUtOUtOI 

Ihm  IftiMnU  ftUto  In  AmmIu* 

ns  (kj|iKi«a<rviia»viiHii|r«^i«HT«  bO 

1»w  iH.t/'»fak  a*a  tiwi><f«<i  »««i 

'^lo^'Ok*a»  ruAto(»*<  a>MPOrt 

Ii>Hm  ftiKHs  to*J  »<•'««'  Uo^ 

*»v<i  toa^va^*!  *•  »• 

(  iiilv'JviaiM^atta 

‘  t. 

*  .  «■  o  *' 


Vitto  GKSI'lilw 


> 


W'f  «Kii  Itntr  lu  tiuil  IML  luu  l>r«u  ImiIkuIbiK'  ffhxlnv  *1 

ir.iduiti;  uul  Iw  Mtri  IH  iMliiit:\ut«n«htr  ikxi^dr  (immhI  UivMuilrt  iwliMiuic 
Iwi* UI Ihu I'nMSIalM  '  hvMdrnI  Ittwiiw  Mid  Juh  but  Ihr  IVi)l*|i<>ii 
'Snibr  rmiMiSlalti  HiHiuulumr  luikioui  iwil.  bv  luttkiuy  bUh  |uiIm*i»Iu 
I  »uub-i  IMI ’>  luilrful  |«u|Nit*ud«.  rviirviiitb  Mihiir  ‘ 


I  The  Knowledge  Map  gives  readers  a  simpler  way  to  gain  context  and  additloital  Infomratlon 
on  a  complex  story  or  topic  without  leavliig  the  page. 


anolhrr  |Ki|'r  aiul  krrpiiiK  il  Hh* 
i  sitle,  IIh*  KiKiwIiiiiti*  Map  I'l'i'ati's  c‘a.sv 
I  U>  ivad  hitr  simi  intbiTmitUin  that 
!  would  oilu'nvisi'  iiml  (o  Ik*  addl'd  into 
I  hr  story. 

'I'hi'ouKh  this  lii-st  i‘\|HTinu*iit  with 
thr  Knowli‘d|>t‘  Map,  Sain|)si>l  saitl 
thry’vi*  Ihvu  ahir  to  iiilUrt  usrr  data 
j  iiK'ludiii)*  which  “triKKi'i's”— llw*  uu- 
j  dcrliiu'd  words  aiul  phnisi's— i^ailcrs 
!  aiv  clicking  on  and  ciiKai^cincnt  time, 
Kivii)}'  them  Kivater  insight  into  what 
ii'atlers  want. 

The  feature  also  o|H*ns  up  a  |x»ten- 
tial  riwenue  .stream  tor  the  hwt,  "lly 
having  U'tter  en}‘a)>enH'nt,  we  net 
Ix'ttcr  advertisers,"  said  1  Ian. 
j  I  lowt'wr,  Samivii'l  said  thi^  aivn't 
I  fiM'UKiHl  on  eivatinR  riTenue  with 
the  new  featuivyet.  I'or  now,  they’iv 
working  on  a  si't'ond  KnowU‘it}>e  Map 
,  stor>'  that  will  he  ivk*a.setl  later  this 
fall.-.'lV 


Cost-Effectiveness 

The  Best  Value  in  the  Media  Industry. 


Software  Solutions 


Circulation  Subscription  and  Audience  Manaj»ement 
Financial  General  Ledger,  Accounts  Payable,  Payroll 


Advertising  Clajisified  and  Display  with  A/R 
Editorial  Print,  Archive  and  Web  Solutions 
Layout  Pagination,  Ad  Layout,  Ad  Tracking 

Newzware 

A  Division  of  ICANON 
Contact  Us  Today  I 

800^544^450  I  saIes@icanonbCom  I  www 

Industry  Leadership  Since  1990! 


•newzwar 
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City  Beautiful 

Wiiniipe^Free  Press  ])rc)joct  honors 
the  city’s  architectural  histoiy 


fi  n  g 


ITTI  llillil 


COMlNd 
()1<  A(1H 


■ttUiti 


• - 

liB]  llillil 


i  Part  on«  of  the  City  BeiMitiful  ptolecfs  print 
edition 


A  century  ago,  the 

C'aiiiuliiin  city  olWiiuii- 
was  to 

Imhiiii,  aiul  aivhiUrts 
stcpiHHl  ill  to  dcsi);n  the  flat  praii'ic 
laiul  into  a  city  (*oni)H'tin>>  witii  the 
likes  t»r('hieaj;o  aiul  New  York  (’ity. 

/•><r  /‘/r.v.v  t*tlilor  l*anl 
Sainyn  said  it  was  that  desire  to  “stand 
up  and  Ih‘  notiml"  that  inspired  the 
news|ia|H*i  s  t'ity  lU'autitiil  proitvl, 
wliieh  ivlehrateil  WinniiH'j*  s  aix  hitir- 
tniv  tlndnithont  the  years. 

The  tin-ee  |>iirl  .sei  ies  einxmieles 
Winni|H'>;’s  arehilivtnral  histoiy,  the 
rise  and  fall  of  its  skyline,  and  how 
the  city  luvaine  what  it  is  today.  City 
Iteantitnl  dehiited  in  print  over  threi' 
wivkentis  in  SeptenilK*r  2014.  It  was 
.sndi  a  siuxvss  it  was  tnrneil  inti>  a  lo¬ 
cal  iH'stsellinK  book  later  that  year. 

"We  wanti'd  t<»  tell  a  stoiy  aluuit  our 
city  that  even  iH'ople  who  have  lived 
hen*  all  tlu'ir  lives  weit* n’t  aware  of,” 
Sainyn  said. 

but,  in  Ollier  to  tell  the  story  of  Win* 
ni|M‘K’s  aivliiti'ctiiral  iviiai.ssaiiet*,  the 
/  ><r  rnss  had  to  adapt  to  its  own. 

“The  arehiteetnix'  of  what’s  hap|X'n- 
in^  in  Winni|H‘i;  is  a  renaissanee,’’  said 
Sainyn.  “Wi*  had  to  rethink  what  this 
iu*ws|KHH'r  is.  This  is  not  a  projet  t  an 
old  st\ie  news|>a|H*r  txuiitl  tlo.” 

C'ity  lU'aiititiil  ealkxl  for  (xtiniK'Uiiii* 
visuals  and  lent  itself  to  soinethini* 
similar  to  the  iVi  u’  York  '/’imr  v’.Snow 
I’all  pn>uvt.  .Sainyn  .said  they  l<K'iise<l 
on  two  as|H*ets  for  the  project:  there 
had  to  Ih'  .solid  iournalisiii  and  the 
paper  hail  to  iii;iire  lait  how  to  pre.seiit 
('ity  beautiful  on  all  of  its  platforms. 

“We  wantixl  (the  n'lideixi)  to  si*e  the 
i'rvv  I'lrss  in  a  ilitVerent  lij;ht.”  he  saiil. 
“I  .said  it  has  to  liKik  ditt'eiXMit  than 
anythini^  else  we’ve  ever  put  on  our 
wi'lvsite.” 


The  project’s  website  has  ixaiipel- 
lini;  iiuillimedia  ineliidiiig  vinta>;e 
photographs  of  Wiuni|K‘g  in  the  early 
IMOOs  and  a  vidixi  of  the  city’s  ('loldeii 
boy  .statue  lilmiHl  by  a  drone— iiiir- 
loring  the  JuxtaiKtsition  of  the  |>ast 
and  present  of  both  the  city  and  the 
news|>a|H*r. 

AlMiut  a  do/.en  .stall' inemlH'is 
worked  on  the  proieet  tiom  the  iH'gin- 
ning  of  2014  to  late  August  that  year. 
While  the  ('ity  beautiful  team  worked 
tirelessly  on  the  projirt,  the  daily  i'ltr 
/*/<-x.v’news  team  had  to  make  do  with 
less  (HHiple  to  run  the  iMiper. 

I  lowever,  beeau.se  of  the  time  and 
deilieation  ti»  City  beantiiiil.  the  paper 
now  has  templates  to  create  more 
projivts  like  it  for  the  future.  Sainyn 
.saiil  the  pa)HT  is  alivaily  working  on 
a  fourth  chapter  for  ('ity  beautiful— a 
smaller  pixijirt  about  Winiii|H*g’s  river 
and  how  it  also  shaiuxl  the  city  —  will 
debut  .sometime  this  fall. 

I'or  more  information,  visit  wiiiiii- 
IH'gfixTpivs.s.ixim/eity- iHxiutiful.  AY 


>  Paul  Samyn,  Winnipeg  Free  Press  editor 


It  I  I  S  I-  I  (K  ItMtl  K  '.‘Ul.’. 
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AN>A>AL  CAT 
FASHiOH  5»^u>. 


Crowd- 

fiinding 

(lumn):  the  practice 
of  soHcitiii)(  linaiicial 
cfintribiitions  from  a  lar^c 
iiuiiibcr  of  pco]>lc  cspccialh 
from  the  online  eommiinity 

“Crowdfunding— using  several 
small  Investors  to  fund  a  big 
pro|ect— has  exploded  online 
in  the  past  few  years,  thanks 
to  websites  like  Indiegogo 
and  Kickstarter.** 

-  Rob  Boffard.  The  6u»r(U»n 


f  LEGAL  1 
I  BRIEFS  J 


Center  for  Public  Integrity  Sues  Federal  Election  Commission 

The  Center  for  Public  Integrity  has  reported  it  has  filed  a  lawsuit  against  the  Federal  Election  Commission  for 
failing  to  release  documents  requested  last  year  under  the  Freedom  of  Information  Act.  The  Center  requested 
the  FEC  to  provide  “any  and  all  scheduling  documents  and/or  records"  for  the  FEC's  six  commissioners 
covering  a  period  from  Oct.  21. 2013  to  Aug.  14. 2014.  The  FEC  stated  they  would  release  the  documents  before 
2015.  However,  it  wasn't  until  May  19. 2015.  that  the  FEC  produced  an  initial  “interim  response."  as  reported  by 
the  Center.  This  interim  response  included  only  the  office  schedule  of  one  of  the  six  FEC  commissioners.  There 
has  been  no  explanation  from  the  FEC.  although  it  has  been  confirmed  it  possesses  the  additional  requested 
documents. 

Student  Newspaper  Gives  Up  Lawsuit  Against  Board  of  Directors 

After  the  Northern  Michigan  University  student  newspaper  The  North  Wind's  preliminary  injunction  that 
would  keep  the  ousted  adviser  Cheryl  Reed  in  her  position  was  denied  by  a  judge.  Reed  and  the  newspaper's 
managing  editor.  Michael  Williams,  have  voluntarily  given  up  their  lawsuit,  according  to  the  Student  Press  Law 
Center.  The  two  are  now  moving  forward  with  the  creation  of  two  new  campaigns  for  student  press  freedom.  In 
December.  The  North  Wind  requested  emails  of  six  administrators  and  the  institution's  attorney  and  received 
an  estimated  price  tag  of  $613.  which  was  eventually  reduced  to  $300.  Williams  and  Reed  are  helping  the  paper 
raise  FOIA  funds  through  a  GoFundMe  account  with  a  goal  of  $1,000.  They  raised  more  than  $200  in  the  first  24 
hours. 


i  (>lii 
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US  viHM  i>lK»los!  /  wt'k  oinos  render 
suImuIssious  lor  cHir  l*lK»to  ol  the  Mouth. 

»kIi  iMUo  i<  tHlitornnckHiblishor.ccuu. 


OF  FAITH 


Major  Alastair  Macartney,  an  otticer  In  the  British  Army  and  a  BASE  jumping  svorld  champion, 
leaps  off  the  217-foot-hlgh  observation  dock  of  the  Liberty  Memorial  at  the  National  World 
War  1  Museum  In  Kansas  City,  Mo, 


critical  thinking^ 

V 

i-sc/iooi  students  and  industrq  vets 

tdcHc  the  quest ionft 


V  It  y(hi  liav<'  a  (|iK‘slioii  you  woold  like  to 
sot*  ;Kkhi*sswl.  soikI  it  to 
adu'aiUHiiHHlitoiaiMHnililislM'i.itun. 


Qp  “From  Gawker’s  Conde  Nast  controversy  to  the  New  York  Times* 

Hillary  Clinton  story  edits,  we*re  seeing  more  articles  being  removed 
i  or  revised  after  publication.  How  does  this  hurt  journalism  ethics?” 


A  riiis  |)iist  4th  of 

•  July,  1  Sill  on  a  lawn 
•  rliair  ai'iiiss  fniin 
a  I'auliothorarii'  sni'KOon  who 
WiintiHl  to  know  inoix'  alMiut 
LMsl  ix'iituiy  iouinalism.  Ik* 
iiskiHl  inr  a  i|uoslion  I  have 
lu'iiixl  Ih'Ioix'  and  luivi*  iit~ 
toinpkxl  to  jinswxM'  on  innitipio 
invasions. 

"Why  ilo  I  IW‘I  likr  1  nin’t 
^rt  a  full  Kloiy  thi'  lii'st  tiino 
aMiinulV"  hi*  .siiiil. 

lai'lorin^  imrtisan  nuxiia 
out  of  this  pii'tnit*.  journak 
isin  has  Ihx*!!  luii'kk'ii  down 
for  ii  ridi*  on  a  iX)lli*ivoasti*r  of 
digital  iiikiiiKvinonts.  ‘INvittcr 
has  ^ivni  KHirnalists  nitiinatr 
li*sl  of  woitl  ixiunt  rij'ht  as 
pajt;i*  views  havi*  lH*gun  to  ix‘ij*n 
supix'ini*  over  eiix'ulution.  A 
hix'akin^  sloiy  tends  to  Ik*  am)ni|Knni*il  with  a  haslita^. 

In  some  inslanix*s,  the  luxxl  to  hivak  ti  stoiy  iH'fon*  other 
outli*ts  ean  k*a\X‘  fact  ehtvking  jit  the  wawido. 

lkK*s  this  hurl,ii>urnalisin  ethu*s?  Of  ixaiiM*.  ’1111*81*  aikieil 
Wins  to  ixinnminieate— iKirlnerixl  with  the  inereiusing  s|xh*iI 
to  whieh  storii*s  ait*  iv|K»rti‘d— sivin  to  injure  our  itim- 
munieation.  In  the  instaniv  of  the  Nnc  Yoik  limes'  stoiy 
on  I  lillary  C'linton,  the  limes  iv|Kirli*d  a  stoiy  on  C'linton's 
IH  isoiiiil  emails,  ivixulin);  that  two  insixvloi-s  ^eiienil  had 
sought  a  eriminal  invi*sliKation.  wheivas  C'linton  is  not  the 
target  in  ii  erimimil  inv(*stiKation. 

When  there's  a  mistake,  theiv's  a  mistake  and  a  it>r~ 
itvlion  shouki  lx*  is.six'd.  Maintaining  ethieal  .standaitls 
llinuighout  all  forms  of  nutlia  ensmt*s  the  trust  lx*t\m‘n  an 
outk*t  iuut  its  ivadership.  in  the  As.stx*iati*ii  l'it*ss  styleIxNik, 
litrmer  general  manager  of  the  As.s(x*iatitl  l*res.s  Melville 
.Slone,  sjiys.  "’Ilie  thing  (the  Al*)  is  striving  for  is  ii  Iruthfiii. 
unhiasi*il  iv|Mirt  of  the  woi  id's  ha|)|x*nings ...  ethieal  in  the 
highest  degit*!*." 

Stone  .saki  lho.se  woitls  lilt  veal’s  agiK  anil  they  still  stand 
Imlay. 


AKemoving  a  news 
•  story  entiivly  or 
•  making  online  itiils 
without  aeknowktiging  the 
ehanges  eonstituti*s  an  unae- 
ivptahk*  hreaeh  of  our  reailers’ 
trust. ‘rhe  mo.sl  imixirtant 
ethieal  guidelines  we  eslahiish 
for  oui‘soIyi*s  as  journalists  aiv 
inteiuk*d  to  develop  ami  main¬ 
tain  trust. 

Umg  it*gaitktl  as  the  na¬ 
tion’s  ncwsjxiix*!’  oi‘it*it)itl,  the 
Nnc  Yoik  limes  plays  an  im- 
(Mirlant  itik*  as  a  tivndsetter  in 
the  iu*ws|xi|x*r  iiuiustiy.  ‘lliat 
status  is  exaetly  wh>’  "stt*allhy" 
online  stoiy  itlits  aeknowledgitl  hy  limes  puhlie  editor 
Margaivt  Sullivan,  ait*  so  titiuhiing. 

’Hiituighout  Anieriean  hisloiy,  in  addition  to  their  imme- 
iliate  value  in  pivsenting  the  ilay's  iu*ws,  newsixi|x*rs  also 
have  si‘m*il  as  a  erilieal  liislorie  ivitntl. 

As  more  news  moves  online,  arehivi*s  si*m*  a  similar 
funelion.  To  nuxiifv  that  it'ittitl  without  aeknowiiHlging  the 
ehange  is  ik*it*itful. 

As  journalists,  we  have  a  duly  to  it*|x>rl  aivurate  informa¬ 
tion,  hut  mislukes  ait*  inevitable.  The  ix*sl  way  to  addit*ss  a 
mistake  is  to  aeknowktige  and  itn  itvt  it,  whether  online  or 
in  print. 

Online,  a  story  with  eritimtius  information  shouki  lx* 
itirrivted.  but  a  notation  must  lH*additl.  making  it  elear 
what  was  ehang(*il  ami  why.  ’flu*  notation  should  be  U|)- 
dali*ti  at  the  .same  time  the  story  is  ehangi*il  online. 

I'.veii  if  it  is  found  that  |XM>r  jmigment  was  exeivksiti  in 
publishing  a  story,  as  wius  iletermimti  by  .some  it»ni|Nmy 
exmitives  in  the  i*ase  of  (iawker's  C'onde  Nast  stoiy,  new's 
outlets  must  aeknowksige  ami  aitt*pt  their  mistaki*s,  rather 
than  tiying  to  hide  them.  We  all  know  that  omt*  some¬ 
thing  is  publisluti  oniiiie,  it  is  highly  likely  a  itipy  or  digital 
shadow  of  it  is  out  llieiv,  .soniew  heit*. 

Tiying  to  hide  or  eliminate  that  itmlent  is  futile  and  |m>- 
tentially  moit*  harmfui  to  the  publieation's  ivputation  than 
the  initial  eritir.  ■ 


Mary  Bradley,  21 

s«nlot,Muiiay  State  University 
(Munay.KyJ 


SnHfh\if  is  i/m'  niiloiiii-rttH;/ 
tfl  MumtffStuli  t  'uhrnti- 
xliN/rM/  Mritwyni/K'i  'llH' 
Mtiri'tiy  SInli*  News.  A  sritiiu 
ksiiHuhsui  tiHiiin  timl  /hUH- 
itsti  sciriHr  tMtiHH,  HiwUrf/ 
hus  ntmitirtril  iiitvrushifts  ul 
Ntiuillily  in  ht  i 
/iiniH  ltHt'H  if/'lmiiuimiHt/is 
awl  a!  thr  Missiniln  Inticiron- 
(leiit  in  MisMwkt.  Mtntt.Sln 
alstn-twIiilHilfs  la  I'iiik  uihI 
Itlark  Ktu|;.t/iiH'  awl 
■|1ie  ( Kl.wsey. 


'IbddKrysiak.35 

(.‘dMot,  Capital  Newspapers 
(MadiscMV  Wis.) 


Kif/siuk  is  etlihn  tfl  I  hi 
ItaralMHi  News  Keimltlie,  Sunk 
I'liiirie  him/  Ueeitsluiix 
'riiiK'N-l'iev*.  ill  saullnTH  It^is- 
liwsiii.  Hr  Iws  usnkrtl  al  ilailff 
iiiw/ifi/ieiN  in  Saalh  Iktkalu. 
Illinai.s awl  W'lMansin. 


IN  I  I  .1.  I*  I  IK  loiiKK  ;>iii.’. 


I  INLAND  PRESS  ASSOCIATION'S  130TH  ANNUAL  MEETING 

I  Practical.  Tactical. 


Leading  Edge. 


I  More  than  30  sessions  and  45  speakers  over  three  days! 


NextTech:  Inlands  Digital  Startup  Showcase. 

The  Media  for  Equity  Route  to  Startup  Investment 
The  McClatchy  Company’s  radical  rethink/redesign 
Big  data  and  print  subscription  pricing 
Locally  focused  video,  the  Calkins  Media  way 
Generating  new  revenue  with  events 
What  we’re  doing  at  the  hyperlocal  site  Billy  Penn 
Building  a  newsroom  for  the  digital  age 
"Ambush  elections’’  and  other  legal  developments 

Bonus  session:  Programmatic,  digital  agency  services 
and  native  advertising 


Date:  October  2S-27.  201S 

Venue:  JW  Marriott  Chicago. 

151  W.  Adarrrs  St.,  Chicago,  IL  6060T 
Reservations:  (612)  436-9630 
Rate:  $229  single/double 
(before  October  6.  2016) 

Registration  fees 
Inland  members: 

$695  until  10/6:  $795  after  10/6 

Non-members: 

$995  until  10/6:  $1,095  after  10/6 

Spouse/guest: 

$225  until  10/6;  $250  after  10/6 


INLAND 

PRESS  ASSOCl  AT  1  O  N 


Register  at  www.inlandpress.org/calendar/ 

for  information  contact  Karla  Zander.  Manager  of  Research  and 
Membership  Services:  k2ander$>>lnlandpress.org  or  (847)  796-0380 


mm 


Phon«a«r8<» 


Facebook  and 
Twitter  News 
Use  on  the  Rise 


%  users  who  ciet  then  news  troni 


Percent  who  Have 
kept  up  with  a 
news  event  as  it 
was  happening  on 
social  media  sites 


Price  for  one  week 
subscription 


(|).iilv  aiKi  SiukKiv) 
on  n  siirvov  ot 
I/S  m'WspoiH'rs 


V^lue 
of  the 
Global  Mobile 
Content  Market 


NawHan^^ 


()ic(K>n  l(i4% 

Wiisliihcilon  l!i.!>% 

Vermont  l!>  % 

Nt'v.idn  \A »% 

IX'kiWtiie  8% 

C  iililorttia  |/1.4% 

New  Hiimpshire  14.4% 
l(l<ilK)  144% 

Dt.ili  147% 

Ati/oiici  14  1% 


U.S.  Share 
of  Ads  Blocked 
by  State 


UsiKie  ol  cici  l)lockeis  in  the  United  Stcites  piew 
hy  48  peicenl  ckinntj  the  past  yeai,  iiKieasinq 
Id  4^  million  aveiticie  monthly  active  users  in  Q2 


Average  Monthly  App  Usage 
by  Smartphone  Users 

in  the  United  Slates;  *iOS  and  Andioid  only 

I  II I  u  t  Vi  u%i  il  1  >rir  it  k  i  /  I  i/\i  ii  c.  i«\ii\i  ik  r\c.  ^  \ 


Apps  Used  I'ei  Month 


!  newsosaur  offline/on  target 


Back  to  Basics 

Should  ncwspjipcrs  ab£indon  digitjil? 


Ity  Alan  i>.  MkiUi‘i' 

ewspapers  are  so  bad 

at  digital  pubiislang  that 
tlu'>'  should  just  up  and 
Uk'us  on  print. 

’riial’s  tlu‘  hrarii))*  tlu*sis  ol  a  it‘- 
1‘1‘ntly  puhli.slu'd  nuni-lMK>k  ti'oin  itair- 
nalLsiii  pittft's.sor  1 1.  Iris  C'hyi  of  the 
I  IniM'rsity  t»l"ri*xa.s,  \vht»  likons  what 
sIh'  rails  thr  “ini'erior  i|uality'’  oldnlinr 
iu'ws|Ki|H'r  otVrrin^  to  tlu*  ranuMi 
laHKili's  )>ohhkHl  hy  many  a  stan’ing 
stuiirnt.  I  lor  puhlioaition  is  titloit  "’IVial 
and  l•■.rlx»r:  U.S.  Nows|MiiH*rs’  Digital 
Strugglos  ’rowiuxl  lnfonorit>"  imd  onn 
Ih'  found  at  tinyurl.('om/pplul\|v^. 

( tlsst'iA  ing  that  no\\'S|Ni|H'rs  Imvo 
iHS'n  o\|K‘rimonting  with  “now  nuxliji" 
l(>r  (ho  lH‘((or  lairt  of  (w’o  divtulos,  C'hyi 
inarshiils  a  nilt  of  u^si'aivh  to  ixtnoludo 
“I ho  iH'rformsnu'i'  of  (hoir  iligitid  piXHl- 


uots  has  fallon  .sliort  of  oxixrtation.s.'* 

Sho  ui'gos  puhlislioi's  to  “aoknowl- 
cxlgo  that  digital  is  not  (thoir)  foiio" 
anti  alunulon  tho  “digital  til's!,  print 
last”  stratc^'  that  luus  Ixrn  widoly 
adoptixl  in  tho  hu.sinoss. 

“'Unit  is  not  to  .say  that  you  don't 
nml  to  odor  any  digital  pnxluot,”  shi' 
adils,  hut  “ono  luiiy  1*011011x10  that  it 
is  oasior  for  nows|MHX‘i‘s  to  pit*som‘ 
tho  print  ixlition  than  to  .soli  digital 
pixxiuots." 

No\\'sixi|X‘i's  (*ortainly  haw  falk*n 
short  of  o.\|x*otation.s  in  tho  digital 
ri*ahn.  Although  intoniotivo  nows|xo 
|x*r  atl  ix'wnuos  havo  ixaighhk'  tripk*<l 
siiuv  Sjil.'t  hillitai  in  2(>(k*i,  tho  ovor-all 
iligital  ailvortising  niarkot  has  .siNinxI 
hy  molt*  than  .sixfold  siiuv  thon. 

Hut  douhling  down  on  print  haixtiy 


.scvms  to  lx*  a  foK*sighti*<l  stniti'gx' 
whon  muloi's  and  advortisoi's  inon‘a.s- 
ingly  aix*  Ikx'king  to  tho  digital  nx*dia. 
Wo’ll  got  Ixiok  to  this  in  a  moniont. 
Imi-sI,  hoiv’s  C'hyi's  tako  on  whoiv  tho 
indus(r>’  \wnt  wnmg: 

“In  ivtixisixr!,  most  U.S.  nows|xi|x*i's 
outsouK'i'd  (hoir  homowork  to  husi- 
iu*ss  I'on.sultants  .suoh  as  C'layton  M. 
C'hristonson,  whoso  tii.sruptiw  toi*h- 
nologi’  (hosis  .sorx’otl  as  tho  tht'oivtioal 
loundation  Ix'hiixl  tho  nows|xi|x*r 
iiuhistr>’*s  tirlmologY'drivon  appmaoh. 
Tho  pixihlom  is  that  most  a.s.sump- 
tions  on  tho  all-digital  futuiv  havo  no 
ompirioal  ,sup|x>rt.  As  a  ix*sult,  iluring 
noarly  20  yoars  of  trial  and  oritir,  had 
di*i'isions  xwix*  mado,  unwi.so  stratt^k's 
ailopti*d,  audioiux*s  misundorstixxl  and 
pnaluot  t|uality  dotoriorati'tl." 

l‘ointing  to  it*.s(‘aix*h  .showing  that 
ixxiplo  who  liko  to  ix‘atl  iu‘ws|xi|X‘i'^y 
kinds  of  artiok's  will  }iay  suhstantiai 
sums  to  .s|x‘nd  (piality  timo  with  print, 
C'hyi  argiu's  that  tho  digital  wi'sion  of 
tlx*  typioal  no\\'s|wi|x*r  is  “out|x*rrornxHi 
hy  its  print  ixmntor|xu'(  in  torms  of  u.s- 
agi*,  pix*foix*ixx*  aixl  |xiying  inlont." 

And  .six*  is  right.  Any  puhlishor  will 
toll  >xtu  that  print  is  moix*  pixilitahlo 
that  pixoKs. 

'Ilio  pixihlom  with  ditohing  digital  is 
that  tho  numh<*r  of  muloi's  and  adwr- 
tis(*i‘s  who  valuo  print  htus  lxx*n  .stoadily 
slirinking-  aixl  likoly  will  ixmtinuo 
to  ilo  so,  owing  to  thi'si^  sixaningly  ii'- 
ix*\x*i'sihlo  markot  |ihonomona; 

Tumbling  print  circulation.  Tho 
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print  cirrulation  < it  the  natioirs  news- 
pa|H'rs  iuis  (IropiHHl  by  nearly  hail' 
in  the  last  lO  years,  aeeiiriiin^  tn  iny 
analysis  (tiimni.eoin/ln(>42h7).  While 
(  halites  in  the  way  puhlishi'i  s  report 
llu'ir  eiicnlation  have  inaik*  year- 
to-year  eoiniKirisons  liillieult.  most 
anivdotal  evideiuv  snKK^'sts  that  print 
eireniation  is  eontimiin}*  to  ennle. 

Dramatically  aging  readership. 
’To  pick  one  newsiw|X'r,  the  Nno  York 
"I'itHfs  ivtvntly  if|>oiieti  that  the  ine<li- 
an  a^e  of  its  ri'iulei's  is  (t()  vs.  .‘17  lor  the 
U.S.  |HipuiatU>n,  makinit  it^  audienee 
l.(>  limes  older  than  the  |H>pnlation  as 
a  whole.  Tlu'  averaj*e  life  ex|Hrlaney 
ofa  (»(t-year-old  man  is  21  years,  while 
70-  and  HO-year-old  ^ents  slatistieaiiy 
have  res|K*etive  life  .spans  of  14  iiiui 
ei^ht  year.s.  Iwt'ii  thoni*h  .sj»me  mulei’s 
will  liv(‘  longer  than  the  pixxliettxl 
average,  the  .sn|H‘ranmiat<.‘d  read- 
i'lship  of  news|ui)H'rs  suggests  that 
signilieant  mnniH'i's  of  loyal  millers 


will  begin  liying  off  in  the  next  lO  to 
l.'i  yi'ars.  (Women  statistieally  get  an 
extra  eouple  of yeai-s,  hut  not  enougli 
to  ivverse  the  tix'iui).  Most  puhlishei's 
will  ti'll  yon  that  the  nu‘ilian  reader- 
.sinp  of  their  news|)a)H‘rs  is  as  .si*nior  as 
that  of  llu‘  I'inifs. 

Steadily  contracting  ad  sales, 
h'ully  two-tliiixis  of  the  pnnt  adveillsing 
at  the  nation  s  iu'WS|iii|X‘rs  has  dmxl 
up  .sinix*  hitting  a  mxiitl  high  of  $47.4 
billion  in  2(X).^.  Most  of  the  pnidieh' 
hi'kl  puhli.siH'i's  ivixulixl  sab's  ikx'liiu's 
in  the  lii-st  half  of  tills  xx'ur,  snggi'sling 
that  it'vennes  aiv  on  traek  to  .slide  for 
the  tenth  straight  war  in  2()1.'». 

Declining  economies  of  scale. 
Unlike  weh.sites  that  can  si*m'  one 
page  or  lOO.OOO  |iagi‘s  at  little  ineit'- 
mental  ixist  oiux'  they  go  live,  print 
publishers  must  .sustain  .suKstantial 
manufaeturing  anil  lilstrihution 
inve.stments  in  oriler  to  print  a  .single 
pa|X‘r.  if  eiix'ulation  falls  another  rtO 


(H'lxx'iit  or  print  advertising  slides 
another  (»7  iH'iix'iit  in  the  next  lO 
years,  w  ill  theix*  lx*  sullieient  print 
.suh.si‘riiH‘rs  and  ailvertlsi'rs  ki'ep  the 
business  viable?  Tins  is  the  existential 
i|uestion  faeing  the  induslrx’. 

As  iMMirly  as  the  industiy  ailaptixl 
to  the  iligilal  age,  it's  haixl  to  imagine 
how  news|Mt|H‘i'  ix»m|ianies  ean  suix’ive 
over  the  long  term  il'lhe>'  put  their 
primaiy  fiK'us  on  print.  ■ 


Alan  H.  Mnllvri'ia 
Jonnvr  imi'sfHi/H-r 
ttlilor  ant!  Siliam 
1  ii//eiy  ( ’Hi  u'/«* 
Unlaif  st’nrs  as  a 
.s7/w/ig»V  nth  'istr  lo 
inetlia  ami  Itrhnal- 
•  »gi/  itnn/Mi n «*.v.  I  It- 
Itlfifinat  Ht-fltTiituiM  tfl  a  Nm-sttstinr 
(xiH(M\nn('Ntvianr.ltlttf‘sfH4.n»nX 


Congratulations,  Lisa!' 


Congratulations  to  GateHouse  Media’s  own 
Lisa  Glowinski,  who  took  the  gavel  as  president  for 
the  Society  of  Features  Joiunalism  this  summer. 

l  isa  leads  More  Content  Now,  a  syndicate  service 
that  develops  special  sections,  weekly  pages  and 
original  content  for  GateHouse  Media  newspa¬ 
pers  and  marketers.  Lisa  is  based  at  the  company’s 
Center  for  News  &  Design  in  Austin,  Ibxas. 

We,  her  colleagues  at  GateHouse  Media,  are 
incredibly  proud  of  Lisa  and  know  she’ll  do  a 
terrific  job  leading  SFJ. 


( ilittHtitMliutliir  tH'i  i  i>ni 
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Batter  Up! 

1  low  social  media  inllucnces 
live  spoits  coverage 


Ity  ‘riiii 

Tom  Hanks  famously 

sluuitiHl,  ‘'IIktc’s  im)  riyinj* 
ill  lM»si*|iiiir  in  Ihi*  (ilm,  “A 
lA*aj*ni*  of'rhrir  Own,"  bnl 
Ik*  wjis  witmj;.  'Ilu*ix*  wjis  ciyinn  in 
Marini'  Ix'agne  Itast'lKili  in  liOlft  aiul 
‘i\vilUT  was  tlu*  mistni  tor  it. 

■|1u*  .s|x>i1s  writrr  is  likolv  tin*  Kiaiul- 
i‘st  slcitxnyiH*  in  all  oriu*ws|xi|X'r 
ionrnali.sin.  Koi'rr  Kahn  innnorlaU 
imi  tin*  liii*  in  his  IxMik,  ‘“riu*  hoys  of 
Sninnu'r,"  alnait  his  time  i*oNvrinK  the 
ifwitxl  UitHiklyn  IVxljiei-s.  l>i‘adHiH*s. 

I  Intel  Ixirs.  More  ileacllines. 

lint  tiim's  have  ehangt'd,  and  on 
.Inly  25),  we  saw  an  e.Nuinpk*  of  the 
erossin)>  liiH*s  of  traditional  sixirts  iv- 
IHirtiiiK  and  iiHxlern  s|Mtrls  iv|Mirting, 
whieh  inehKk*s  the  use  of ’l\vitter. 

I x“t  s  set  the  .stvne.  July  .‘)1  Ls  the 
di'adline  wIh'd  Major  Ix'ajpie  Ihust*- 
Isdl  team  ean  trmk*  plawrs  without 
them  havin)^  logo  thixaiji^h  a  pitKt'ss 


ealled  waiwrs.  l>o/ens  of  players  tnide 
jem'ys  in  what  is  often  a  frantic  time. 
llas(*lMdl  writci's  w'ork  (wertime  tiying 
to  liiul  out  whieh  pla>'ei‘s  ait*  mov¬ 
ing.  ‘lliey  horn  np  phone  liiH*s.  Scaul 
itumtk'ss  texts.  All  of  this  work  done 
in  the  name  of  getting  the  .sitMip  on 
who  is  lK*ing  tniditl.  And  they  often 
list*  'INvitter  tt»  re|)ort  who  might  ht* 
tradctl. 

■|1u*  New  York  Mets  haw  a  >t>nng 
.slittrl.stop  named  Wilmer  l*'k>it*s.  it 
was  stitmg)>’  rmnoittl  that  tlu*  Mets 
might  tnule  him.  hloivs  is  a  Ixi- 
h>'-fatt‘d  •i4->’ear-old  iitim  Venezuela 
who  hail  luvn  with  the  Mets  siiut*  he 
was  Hi  veal's  old.  It  was  the  only  life  in 
Ameriea  that  he  kiK*w  for  tht*  pa.st  sev- 
1*11  yvai's.  ‘I'lie  team  wtis  like  his  family. 

During  tlu^  July  25)  game  the 
rtimoi's  gitiw  hotter  that  he  was  Ix'iiig 
tiiuk*d  to  MilwmikiH*.  ’file  Mets  are 
ixiwitnl  hy  nearly  a  tlozi*n  ivtxirtei's 


anti  si*\'t*iiil  t\m4i*tl  that  h1oit*s  was 
lH*ing  tradeil  “iK'iitling  physieaKs"  for 
all  the  playei's  involvinl  in  the  tnule. 
‘Unit's  a  staiulaitl  line  teams  u.st*  ht*- 
foiv  linali'/ing  thest*  tratk*s. 

While  I'loifs  waitetl  in  tlu*  on  tk*t*k 
eirele  tor  a  turn  at  liat,  a  fan  near  the 
fnmt  mw  with  a  ivll  phone  who  hail 
it*atl  the  tweets  infornuxi  the  play'W' 
that  he  was  lu'iiig  trailetl.  So  when 
Wilmer  l'‘loix*s  trotlisl  out  to  take  his 
IKisition  on  the  field  the  next  inning, 
his  eyi's  nwiv  ix*tl.  1  It*  ixmsi.stentl>' 
wi|K*tl  the  teal's  that  filletl  those  eyi*s. 
Anti  it  WHS  all  televistnl  livt*. 

'Ilieit*  was  one  pitthlem.  'Hu*  tnule 
nt*vt*r  hap|x*nt*tl.  One  team  got  eolti 
fi*t‘t  alxait  till*  ph>’sieals  anti  they 
ealletl  off  the  tnule. 

In  days  lx*tore  stx'ial  nu*ilia,  tlu* 
tearful  .stvne  wouki  never  have  tx*- 
euritxl.  Writci's  woiilil  haw  waitixl 
until  the  game's  eiitl  to  t|ut*stion  the 
general  manager  alxait  the  trade.  Hy 
that  time,  the  pro)xxsi*tl  tnule  wtaikl 
have  Ixvn  st*utlkxl.  No  tnule.  No  harm 
to  I'low.s.  No  national  emlxu'ra.s.snu*nt 
on ‘IV. 

Mit'liael  llartin.  w'ho  w'ritt*s  tlu* 
Ju.stMets  hlog  for  the  MI.H  wt*l>site. 


“A  tweet  is  a  glimpse  of 
where  the  story  is  in  that 
minute.  The  paper  is  a 
more  permanent  snap¬ 
shot  of  the  point  of  the 
night  you  wrote  it.” 


aiul  Kristie  Aekert,  who  i*ovt*i's  the 
Mets  for  the  Nno  Yinic  Ikiify  Nntvt, 
agitx*  the  nu*ilia  iliil  nothing  wnmg 
that  night. 

“A  twtvt  is  a  glim|xsi‘  of  w'heiv  tlu* 
sttiiy  is  in  that  minute,  ‘tlu*  |xi|x‘r  Ls 
a  moiv  |x*rmanent  sna|>shut  of  the 
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|K»iiU  oi’lhe  night  you  wit>tt‘  it,"  Ackci  l 
wi-ntc  ill  im  i*imiil  intemow.  Iiitcivst- 
ingly,  she  siiid  the  gt'nenil  manager 
eonid  tnivi'— and  pi'olvihly  should 
haw-  eU*aittl  up  the  matter  with  a 
text  nu^ssage  to  one  or  two  key  re|x>rt- 
ers  who  had  tweetetl  about  the  deal. 
“All  he  had  to  do  wa.s  text  one  or  tw<» 
iviMirtei-s  and  tell  them  ‘deal’s  dead,’  or 
‘deal’s  elosi*  to  falling  thixmgh."’ 

Ilaron  d(R\sn't  have  a  print  (Uuidline 
to  woriy*  alMiut.  1  le  thinks  the  nuxlia 
got  this  one  right,  and  that’s  im|X)r- 
taut  to  him  whether  you  aix*  twet‘ting, 
blogging  or  writing  for  the  |xxsterity  of 
a  printixl  ne\N's|xi|x*r. 

'“I'lie  fundamentals  of  journalusm 
have  not  ehangwl  just  Ixi'iiuse  theiv’s 
a  new  nuHtiuin.  ’I'here  aiv  still  rules, 
Ihew  are  still  pitaixluix's,  and  they 
must  lx‘  followixl.  It’s  |NUlly  why  1 
never  aetually  ix'ixnlixl  anything— 1 
never  had  all  of  the  facts  in  my  hand," 
Itaixin  wrote,  also  in  an  email  inter¬ 


view. 

Hut,  the  if|xii1ei's  set^  a  danger-  a 
temptation  to  put  liixst  ovt‘r  atx'urate. 

“‘INvitter  in  ixnlieular  is,  as  1  said, 
has  eivatcxl  an  awnue  where*  ewiyeme 
wants  to  Ix!  a  ix‘|X)i1er,  aiul  eveiyxine 
wants  to  hc^  first,"  Haron  said. 

Aekert  told  me  her  bosses  have 
newr  caretl  if  she  was  first  on  sixrial 
mexlia  with  a  .stoiy.  'lliev  want  her  to 
Ix^  (xirixTt.  "1  don't  think  soeaul  imxlia 
.sets  my  deadline.  If  something  is  out 
theif,  then  1  haw  ahvady  been  Ix^aten 
on  that,  1  wxirk  to  amfirm  and  move 
the  story  fomard." 

both  .si‘e  .scx'ial  media  as  a  way  to 
pn>|x^l  followers  towaitl  something 
moiv  traditional— a  longer  ailicle. 
Haixin  wrote:  “My  gixil  is  to  answer 
Nvhy,’  and  giw  jxxiple  a  raason  to  step 
Ixick  and  rt'ad  for  the  .sake  of  gaining 
knowkxlge  and  insight  for  a  ehangt*. 
It’s  a  never  ending  stniggle,  but  one 
tlay  )X'rhut>s  jx'ople  will  return  to 


reading  Ixxiks  and  maga/iiu's. 

‘“Hint’s  where  I  hoix*  JustMets  will 
fit  in.  1  ho|X'  'INvitter  is  Just  my  head¬ 
line  UmiI,  and  |XH>pk‘  want  to  go  mid 
woixls  as  to,  “why,"  learn 
something  in*w  and  either  agm*  or 
disagiXT  intelligent^'." 

And  as  a  fiMitnote,  twxi  nights  alter 
he  was  not  tradixl,  Moix*s  hit  a  gimu*- 
winning  home  run  in  extra  innings.  ■ 


7V»i  (iiiUufihfr  is 
pirnkirut  if/'  1  ’/m* 
f^hnirk,  u  pultHt' 
rckituuui  umt  stmtr^k 
ntmimmmHutnsJirm. 
Hr  is  a  jitriitrr  hiNt^^rr 
hisr-vHimin^  niUor  wttl  fwbMirr  at 
’I'he  AltxK|iK*ix|ue  ‘liilHiix*  «w/  thr  Ven¬ 
tura  C^Hinty  Star  itru^nifinv.  Krtirft 
him  tU  tim(ii'thr‘J<KiOnrhwrk.nun. 


Notavvhoielot 
to  say  but  a  wtiole  lot  to  SEE... 
www.toc7graphics.com 

t>vlY(\CdlAMIACNI 


Call:  a04>asi-m7 
Email;  TOC76raaMc(«'aol.c*Mi 
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xBetter 

^Newspetper  Contest 

Learn  nxxe  about  BetterBNC**  and  its  powerful 
user  features  like  Contestant  Manager'^  ^ich 
gives  you  full  control  by  allowing  you  to  create 
employee  aceexmts  then  nxmltor  and  manage 
entries  representing  your  publication. 


Contestant  Manager'^  Beneati: 


Bctlcr'BNC' 


New’  Veruon  S  0 

Now  even 
Seller! 


t  (MM 
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digital  publishing 


It  happened  on  an  overcast 

ilay  on  thr  'JOUi  (*ain|>in>\n  tniil 
in  Iowa.  Krpnhlican  l^x'skli'iUial 
nnulitlatr  Mam>  Knhio,  in  an 
iniuHX'nt  atlcinpt  to  garner  mil's  in 
Ik'S  Moiiu<s.  aiviilontally  hit  a  I'ihlil  in 
till'  I'aix'  with  a  i'(Kttl>all  whilo  playing 
I'atrh. 

Ahno.st  iiustantly,  a  (>11*' ofthi' 
inriili'nt  shaitxl  hy  UliNtinlx'i'g  Politii's 
IUmkIi'iI  .siH'ial  iiuxlia,  i|nii'kly  ixuii' 
pit'ssing  IIh'  .stoix’  into  tlntT  .si'ixMuls 
orwati'hahlr  (anil  highly  .shanihli') 
viili'o.  SiKin,  other  .si'rions  now's  outlots 
like  7V‘//ir,  I  ho  IVti.v/tiiig/oa  AUs/,  1V>- 
litiix>  anil  tho  JiottsUm  Chnmiviv  wx'ix' 
li'atnring  tho  lU(KanlH'i‘g(ill''in  thoir 
io|Hirls  on  tho  iiH'iilont. 

>'i's,  wo’ix'  talking  alKint  u.sing 
t'ill<s(si)ort  li»r  (haphii's  Inton'hango 
I'oi mat)  as  .sorions  jonrnalLsin.  No 
longor  ix'k'gati'il  to  Ituyv.l'ixxl  lislioli's 
aUait  a  tix'Jiagor  s  wxn'st  ilay  o\x'r, 

(Ill's (whioh  WM.  lu'ign.son  hrillianth’ 


To  GIF 
or  Not 
to  GIF? 

Should  newspapers 
t<ake  the  popular 
medium  more 
seriously? 


Itv  Koli'litnuH' 


lalx'lixl  as  tho  iligitul  ix|nivalont  ol  tho 
hypnoti.st*s  sw'inging  w’atoh)  aio  ofton 
inoiv  attontioii'gi'ahhing  than  a  single 
imago,  anil  nin  oaptnix'  a  ix'ailor  w’ith 
an  immi'iiiaov  full  viilixts  laok. 


(Ill's  six'in  to  Ih'  every- 
whoiv  thi'so  ihw’s.  Well, 
ovx'iA’whoix'  I'xix'pt  most 
I  lowsit H >ms.  w hoiv  ji  an'- 
nali.slio  snohlx'i'x’  ap|X'ars  to 
Ix'  kix'ping  a  fiv.sh  anil  vital 
Hu'in  ot  ston'tolling  IWim  )x'- 
ing  hill>'  ntilr/.ixl. 

“l*ix)plo  have  this  iiloa, 
a  w’oiitl  ilnality,  that  a  writ¬ 
ten  .’((Kt-w'onl  artii'lo  is  i|uaiity 
journalism  hnt  a  li.st  |xi.st  is  .siunothing 
that  is  jnst  titssi'ii  olVanil  is  ohoatx'r  to 
pitxinix':  its  a  non.si'nsi','*  .said  laiko 
I owi.s  UK  ixiitor  of  Ihizzli'ixl. 

Tho  |x>pnlarity  of  (Ill's  haw  sky- 
itx'kotixl  thanks  to  tho  iu'ar-uhii|ui- 
tons  n.si'  of  mohilo  iloviix's.  Whilo  they 
ap|X'ar  to  Ix'  a  ixxx'nt  fail,  (II Fs  havi' 
aotnali>'  Ixx'ii  aitnmil  for  mint'  than 
veal's,  intitxlnml  way  Ixiok  in  1J)K7 
hy  ('ompnSi'iA'o  loail  ongiiux'r  Stove 
Wilhite  (who  in.si.sts  it*s  pixmiamml 
with  a  .soil  g,  like  “jir). 

I'lM'  pnhlislioi's,  (Ill's  haw  many 
aitvantagi's  owr  viilixt,  not  tho  least  ol 
w'hioh  is  they  m|iiiix‘  no  l''la.sli  to  run 
anil  work  in  just  alxait  any  hitiwsi'r  or 
on  any  iloviw.  'llio  sluii-t,  liH)|xxi  viil- 
ixis  aiv  ili'sigiuxl  for  immixliiu'y,  whioh 
git'atl>'  onhanoo  their  sharability  owr 
MX'ial  mixlia  anil  onahlo  a  .stoi-^'  to 
ix'ai'h  moi  l'  ix'aili'i's. 

So  asiilo  fitim  thi'  ixx'a.sional  eain- 


‘J(I  I  I  s  r  I  (k  ioiii  k 


(  oil 


KalVe,  why  luvn't  more  si'rioos 
iournailiMn  outfits  usiu);  CilKs  to  help 
their  st(»iytellinKy 

One  major  issue  with  (Uh's  is 
soureiuK*  Witiumt  a  watermark  or 
some  means  (»i'  identifieation,  trying 
to  traek  down  the  creator  of  a  OIF 
is  nearly  impossible,  which  is  why 
the  sharing  ofOlh's  without  at- 
trihutiim  is  a  comimmly  aireptiHl 
practice  online.  Obviously  creating 
y«»ur  own  Olh's  is  the  easie.st  way 
to  avoid  (‘(tpyright  issues,  hut  that 
reipnres  iv.souix‘cs  many  ncwsrcKuns 
stretchetl  thin  by  layoffs  and  cut¬ 
backs  can't  afford  to  provide. 

The  giMKl  news  for  journalists  is  it 
has  never  Inm  easier  to  make  your 
own  Oil's.  'Ilieiv aiv  many  jmline 
t(M»ls,  like  OlFsoup  and  MakcAOif, 
that  supiMirt  building  OlFsli'om 
uploaikHl  videt)  and  images.  Fvrn 
YouTuIk*  has  launcht'd  its  own  online 


OlF-making  tcKils,  and  silt's  like  ling- 
flip  will  let  you  make  gifs  u.sing  imist 
online  vidi>o  playei's. 

Another  )x>int  to  consider  when 
using  Olh's  is  the  histoiy  of  the  me¬ 
dium  itsi'lf.  'llic  files  iiie  histork'ally 
linki'tl  to  a  click-lMiit  incim'  eulturi' 
that  makt's  many  journalists  shutter. 

In  one  dubious  example,  lfu/./l‘'ml 
was  witicly  chastis(>d  for  creating  a 
|X)st  that  summnri/cd  the  sometimes 
x'iolent  conflict  during  Kg>’pf’**  rex'olu- 
tion  with  a  ILst  of  Olh's  fitmi  the  movie 
“.lura.s.sic  Park.'*  So  iHlitorial  judgment 
is  crucial  to  effectively  utilising  C»lFs 
in  yiMY  ncNN'srtiom. 

St>  whei’e  to  .start'**  One  obvious 
place  is  sjiorts,  which  is  at  the  core  tif 
intKst  local  new’s  t'ON’cragc.  Even  small 
tow'll  publications  genei'all>'  covt'r  high 
.scluxil  s|X)i1s  and  |xisting  a  serii's  of 
highlights  from  a  game  as  01  Fs  (using 
video  captuitHi  ca.sily  on  most 


smartphones)  can  enhanei'  Ixith  the 
sharahility  and  short  slicif  life  of  most 
game  .stories. 

“What  OlFs  do  is  .sort  of  bridge  the 
gap  Ix'tween  an  image  and  a  video, 
w'hich  becomes  incit'ilihly  u.si'ful  in 
sixiils,"  former  Hu//Fml  deputy 
s|x>i1s  etiitor  Kevin  IjiH'oln  told  Nii'- 
man  l,ah,  noting  theiv  is  a  lot  of  dead 
time  that  lU't'ils  to  lx*  w’adt'd  through 
and  t'dited  out  when  filming  a  s|x)i-t- 
ing  event. 

Another  way  metlia  companies 
all'  utilixing  OlFs  is  to  enhantr 
their  long-form  storytelling.  The 
Nru'  York  TiintM  has  Ix'cn  a  pioni't'r 
in  this  area.  Kveryone  rt'incmlH'i-s 
the  barrt'ii.  snow'-t'ovcrtHl  land.sca)H' 
that  topped  their  imieh-toutiHl  story 
“Snow  Fall,"  whert'  an  ominous 
hxiping  OIF  w'as  praisinl  as  iiiii'cting 
“a  subtle,  atmospheric  (luality"  into 
(Uf'itui  pubtotitiitfi  awimuitl  on  ywfgc  -/.V 


Single  source  (xnlentpidtehing  to  cichcr¥^  ^ 

8ocd  mecia. 


Entiretj  browser  bosed  edtoriol  CMS  with  no  ^ 
need  for  desktop  softwore/onsHe  hardware 


htegroted  archive,  laycxit  texi.  text  editor,  and  cximmenting^ 
engine  reduces  rekree  on  third  party  software 

‘In  the  field*  publishing:  reporters/photogrophers/striiigers 
con  submit  stories  and  assets  from  any  device  in  real  trne  ^ 
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BY  W.  ERIC  SCHULT 


Packaging  and  warehouse  man' 
speak  out  about  the  new  paH 
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Luxembourg-based  RM2  Intematkmal  entered  the  news- 

pa|H*r  K\ipply  chain  in  the  latter  part  nl'2014  with  a  rentable  iilH'iglass 
ituniMtsite  pallet  usi‘(l  to  distrilnite  pn‘-print(Hl  insi'i'ts.  liy  far  its  nukst 
pnuninent  eusloiner  in  the  iiulustiy  is  Quacl/Chaphies,  one  ot  the 
lliiileil  States’  lar)>est  eonnneiviul  printers,  with  dozens  ol'liieilities  aeniss  the 
eountiy  that  print  flyers  for  inajor  ivtaileix  shipping  them  for  insi'ilion  int(t 
dail>  and  wirkly  news|»a|H‘i-s.  Quad/(iraphi(*s  phasi'd  in  the  new  irallets  over  the 
course  of  the  last  year  or  so.  sealing  kick  on  its  ust*  of  a  plastic,  ni'stahle  ludlet  by 
l*i>rfeel  l*allets  that  has  Ihh'ii  in  wide  eiivulation  in  the  market  for  mon'  than  ‘iO 
yeai's. 


“What’s  wixing  with  a  little  j*otKl- 
old-fashioiu'd  eom|X'tition':*”  one 
mkht  ask.  “Aifn’t  theiv  enough 
wiHxii  n  ludlets  still  in  use  that  theiv's 
room  in  tlu‘  market  lor  two  vendoi's  of 
reusid)le  pallets?  ‘rhere  aiv  titrs  tt)  lx* 
■saNttl,  aher  all.  And  (^uad/CIraphies 
can't  Ih'  hlaiiH'd  for  waintin^  to  trim 
its  oiH-ratin^  uists  with  a  suKstantially 
li‘.s.s  (‘x|x‘nsive  rental  iNilli^t.” 

Itut  all  of  that  is  lx‘sid('-tlu‘-|x>int  to 
till'  liowustream  rtripients  of  the  new 
pallets,  who  arg:ue  that  the  prixliiet 
itself  is  |MK»rly  desigiu‘d  for  its  end  u.se, 
pri'si‘ntin}>  hardshi|xs  ainil  lur/aixls  that 
IsiekiiKin^  and  wau‘hou.se  luaua^- 
ers  IkkI  not  ))ix*viously  enixxmteixxl 
with  reu.sid)le  pliistie  or  one*time-use 
wiMKien  iNdlets. 

As  the  hu.sy  ixieka^'iiiK  .seatson  a}v 
prttau'lu's,  A'tJ)’/* s|X)ke  with  news|xi|x*r 
ixtekaging,  eiivulation  and  warrhou.st' 
luauuigei's  and  HM'i  ivpix'sc^ntatives 
to  find  out  alxnit  the  current  sta^e  of 
these  new  |)«dlets  anil  wheix*  the  situai- 
tion  is  lu'autin^. 

Stackabllity  and  Stability 

Aixxaxiing  to  laieka^in^  auul  waix‘- 
hou.si'  mauai^erK,  the  pln'sieal  eharai'- 
teristies  of  the  UM2  pallet  aue  (xmtral 
to  the  puslilxiek  IxMiig  mountixl 
against  the  (x>m|xmy.  ’Ilie  pixxluet 
di'si^n  moix‘  elost'ly  ix'sr'inhli's  a  slat- 
tixl  wimkIcu  |iallet  than  the  mokUxl 
plastic  plaitform  thait  IVrfcx't  I'allets 
employs  to  enaihle  multiple  )xdlets  to 
nest  ta>Kether  when  staiekixl. 

“(The  KM2  pallets)  don't  interUx'k 
with  one  another  when  you  stack  them 
luKh,”  .sail!  Allen  Johnson,  mailixKim 


su|x*r\'isor  at  'Utr  Fui/tUnuUv  (N.C\) 
(UmaiTr.  In  addition,  the  HM2  imllets 
consume  more  s|xux‘  as  they  aiixamm- 
latte  on  the  iNiekajduK  f  l(K>r.  A  stack  of 
t(>  HM'i  (xillets  ix|uates  to  27  nesttnl 
plaistie  ixdlets  fixim  Herfivt  I’allets,  as 
illustraited  hy  Johnson  in  an  auxxim|)a- 
nyiuK  photo. 

Itut  that’s  not  the  real  rub— at  k'ast 
not  hy  it.s(Jf.  Ikx  ause  the  filx'r)^la.ss 
eomixKsite  u.stxl  in  the  mamifaetuix*  of 
KM2  ixillets  has  a  snuxith,  low-frk'- 
tion  surfaix',  they  teiul  to  .sikle  around 
on  one  another  when  staeks  of  them 
aux*  lx*ing  movetl. 

"The  only  thinj*  thait  keejxs  them 
from  sliding  is  the  sheer  weight  of  the 
INillet  itself,”  .saiid  Keith  Fritz,  );eneral 
manager  of  the  Htmihifii  (I’a.) 
l*n‘ss.  “It’s  mueh  heavier  than  the 
l*i‘rfcx*t  Palk't  is  (.S2  iMxmds  \'s,  .'tti 
|xnmds).” 

I'AX'n  a  .staitionar)'  pile  of  HM'i 
INillets  in  a  busy  |>aekaigin)'  ixMiter  is 
unsafe,  Fritz  said.  “'nieix‘’s  ai  lot  of 
activity,  Ixith  in  fork  trucks  and  ixxtple 
on  fiKit.  aiul  fltKir  jacks  moving  .skids 
around,  'ilie  weight  hy  itself  dtH'sn’t 
solve  the  pixthlem  that  \x>u  can't  .stack 
these  HM2  .skids  \x*iy  high  without 
emiting  a  mil  |Kitential  haizaixl  of 
.soiiH'thing  humping  into  them  auul 
kiMX'king  them  over.  You  wxmld 


►  (Left)  Twenty  seven  Perfect  Pellets  (left) 
stack  up  against  16  RM2  pallets  at  The  Fay' 
ettevUle  (N.C.)  Observer.  (Photo  courtesy  of 
Allen  Johnson) 

P  (Right)  Keith  FrRz.  general  manager  ot 
the  Rearing  (Pa.)  Fagle  Press 


definitely  not  wamt  to  lx*  on  the  skle 
of  wheix*  tho.se  skitls  fell  if  they  weix* 
pushixl  over.” 

At  the  Watviioxi'N  (N.Y.) 

'J'itiH'fi  pixxiuetion  faeility,  the  im|xiel 
on  available  s|xux‘  and  the  ixineern 
alxait  .safety  are  top-ohmind  for  eireu- 
laition  diix'ctor  Maiy  Sai\\'>x*r. 

“Wi*  stoix*  our  luillets  downstairs  un¬ 
til  we  halve  someone  ixune  pick  them 
up.  We  just  don’t  have  the  ixmin  to 
stoix*  these*  lx*eau.s(*  I  won't  allow  them 
to  lx*  staeked,”  slie  said.  “’Ilie  I’erkvt 
Pallets  we  earn  stack  i.'t  in  at  stack  anti 
put  them  right  on  the  fork  lift  xvithout 
having  to  st'cure  them  together,  anti 
they’ix*  not  gtiing  to  wiggle  auxtuiul. 

It’s  verj’  .safe."  In  ixmtnust.  she  .saiti, 

“I  wtui’t  allttw  (HM2  imllets)  to  lx* 
staektxl  auiy  hight*r  than  thixx*  or  four.” 

Other  imekaging  anti  waux*liuuse 
managei's  ix*|xii1i‘tl  haiulling  .stacks  of 
as  many  us  lo  to  17  HM'i  |mlk*ts,  hut 
its  a  rule,  all  were  implementing  aikkxl 
pm*autitm.s. 

“I  ha\x*  to  .s|x*nd  money,  Jind  shrink 
wrap  these*  imllets  to  kivp  them  saife,” 
JoluKson  siiid.  “I’m  just  putting  a 
couple*  lai>x*i's  of  shrink  wrap  all  the 
way  up  anti  ikiwii  a  staiek  of  alxnit  l(> 
tir  so  anti  then  .sttiring  them  in  the 
waux*hou.st*  until  I  ha\X‘  eiunigh  for  the 
trucking  tx>m|mny  to  pk*k  up.” 

'Hu*  Olisrnrr  hats  an  automatk* 


1  itfll 
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3  QUESTIONS  WITH... 

Bot)  Shi^lton,  (^todiiclion 

ditectoi,  News  Gazelle  lec. 


What  has  been  your  greatest  challenge  and  how 
did  you  overcome  it? 

I'lu*  biiKini'ss  in  gi'iu'ial  ha.s  sutt'oitxl  thnui^h 

haul  linu's  lately,  etmsitinnUly  einpln^tvs  .sulVer  ttH».  C'hanji- 
in^ I'lnploycH'K  atlitiules  than  “han^in}]^ (ai  tn  what  wa-s"  tn 
“i‘xeitiH.1  alnait  the  I'ntuu'’'  ean  lx‘  ditticuK.  1  tiy  to  create  a  clear 
vi.si(a)  with  u^a-staiahle  ex|HVtation.x,  hut  most  iin|M)rtantiy  ^ive 
einploNx*eK  a  waw  tc»  measnu'  themselves  against  those  e.xjx'e- 
tatimis.  Ytai  ean  tell  .sianiHane  they  ban*  tUme  ii  giKxl  joh,  anul 
timt  s  im|x>rtant,  hut  when  they  ean  pix>ve  to  themsc'K'es  they 
iiiv  tiding  a  gtMKl  jtth,  now  ytai  have  iimanplishtxl  stanething 
amil  they  ean  start  Ix'lieving  in  the  ixtssihilitit's  agtiin. 


Where  do  you  see  the  future  of  print  production? 

Kt'gkaiiil  printing  iiii'ilities  aiv  the  talwitais  tivixl;  newsiai- 
|M*rs  iuv  sluitting  printing  |)limts  ami  .signing  ttannx'iviai  print 
etaitiiR'ts  tor  puKluetkai  oi'tlx'ir  latxUx'ts.  In  the  15)70s  ami  KOs, 
mn'kly  m*ws|ai|xi's  wt'ivgtang  thuaigh  this  .sanx'  tivml;  the 
wet'kiy  iK*ws|aqx‘r  puhlislx'i's  either  in\x*sttxl  in  am  ottsi't  printing 
piess  ta-  (Hit.stanxxxl  tlx'ir  puKluetkai  to  at  legxauil  printer.  TtKlaiy 
is  mi  tiitteu'nt  ftir  the  tiaih'  news|ai|x*rs,  tither  im'est  in  new  pivss- 
es  or  tiut.stHiixx*  to  a  txanmeix*iail/ix*gif  aaU  printer,  'llae  numlxT  of 
puHlmHkai  fait'ilitk's  aKXxiss  the  ixamty  will  txintinue  t<i  (kx‘lim‘  hut 
thi'  OIK'S  tiait  anx^  k'tt  will  lx*  hu.sier  tham  e\X‘r  Ix'kax*  and  will  mxxl 
to  imx<st  in  and  utili/i'  lama'ging  tcx'hmilogii's  to  ixanain  pixxlm'' 
live  ami  ixan|X'titi\X‘. 


What  printing  technologies  are  you  most 
excited  about? 

Digital  printing,  variahle  data,  ink  H't  Web  printing,  aug' 
nu'iilixl  ix'ality,  weh2print,  aix*  all  ix*ally  e.xeiting  tivhnologii's 
to  waiteh.  My  hc'lief  is  that  up  to  the  minute  new’s  anil  informa¬ 
tion  will  tiX'iul  to  the  digital  wxa  ld,  >xair  .smaiiphiaie,  tablet 
etc.  ’t  he  enduring  informatum  w'ith  meax*  .shelf  life  w'ill  tmid 
tow  anxl  the  printing  w'la  kl.  OiVsi't  and  digital  ean  ixx'xist  ami 
iielually  ixanplement  each  other;  tiThnologies  thait  help  to 
iiehieve  that  ixH'xistemx'  will  lx‘  im|xa’tant  in  the  futnix' 


MtS/n-OoH  is  Ihf  pixHlucthm  tlint'torjor  Nfu\s  itt 

( 7a«//i/Niig/«.  III.  lit  htfiuii  liis  prinlittf!;  titrttr  ki  jfftttis  ttfioaml  liu.s 
iis^rkrtl  in  iiailtf  imi\sfHtfH‘r,  uxx‘A7v  ntii's/HifHT  uiul  ttnnmttvial 
ju'inlinf’  imHluvIion.  SltrlUm^jttinrtt  Iht  News  Ita/etle  in  2tXJZ>. 


shrink-wuip  maiehine  to  minimiye  the  work  in- 
Nxilvixl,  hnt  he  aeknowkxigtxl  that  there  aix^  lalxir 
and  material  exists  he  is  ex|H'mlingon  KM'i  laillets 
that  he  dix'sn't  have  to  s|X'mi  in  the  haiulling  of 
ne.stixl  IVrIix't  Pallets. 

Objections  to  RM2*s  Business  Modei 

'Itie  ixKst  and  im|XKsition  of  having  to  shrink¬ 
wrap  or  Ixmd  KM2  laillets  for  handling  and 
I'ventual  ix'tnrn  is  a  sticking  iMiint  for  managi'rs 
pu.shing  laiek  against  what  they  claim  w’as  KM2's 
initial  hu.siiu'ss  mmlel.  The  ixanpany  and  its  ear- 
riei-s  ix*|Hirlixlly  had  ix'itain  ex|xx'tations  of  the 
new’s|xi)x'r  end-nsers  that  Init/  amd  othei's  ixin.siil- 
ered  pivsumptuous. 

A  .short  time  aiter  the  new'  skids  show’ixt  up  in 
the  supply  ehaiin  and  starlixl  aiirumulating,  I'Vit/. 
ix'iMirlixl,  he  got  ai  eaill  fixiin  KM2  ami  wais  sur- 
prisixl  by  the  u'turn  ux|uiix‘ments  he  .saiil  w'cix* 
dietatixl  to  him. 

“’I'hey  w’amtixi  me  to  eaill  a  trucking  iximpamy 
(and)  have  tiu'se  .skids  piekixl  up.  I  would  haive  to 
put  them  in  a  ix'rtain  numIxT  of  skids  high;  ami 
I  w'ould  halve  to  shrink  wrap  them:  amd  I  would 
halve  to  loaiil  the  truck,  't  hey  also  wamtixl  them 
iMuided,''  he  .said.  1  le  w'as  ex|xx'ling  aUer  that  to  lx 
otfeixxl  "x  numix'r  of  dollars'’  to  tio  this,  hut  he  was 
ineixxtulous  to  learn  that  they  weix*  ex|HX*lixl  to 
aiksorh  that  ixxst. 

KM2  w’lis  making  a  pixiiit,  anil  (^uad/ttraph- 
ies  was  saving  money,  hnt  in  so  iloing,  Ixith  w'eix' 
pushing  ex|X'n.st'  and  nuksaiux'  ilow'nstmim  to 
ni'ws|xi|x'r  emi  u.sei's,  l*'rily.  uxusoiuxl. 

“1  had  no  agixx'inent  with  anyone  that  I  wxinid 
inikxxl  ixilkxi  and  .ship  the  |iallets  (for  ix'turn)... 
nor  ilid  I  sign  any  )ia|XTW’ork  that  made  me  |>arl  of 
the  grand  plain,'’  he  .saiil. 

Kixxigniy.ing  no  ohiigaition  on  his  ixirl  or  the 
IKirt  of  his  ixi|XT  to  iximply,  he  adoptixl  a  stamx' 
thait  raiisixl  some  eNX'hixiw's  aimong  his  {xx'i's  amd 
pix'snmahly  ixininiaiukxl  .some  attention  at  KM2 
aiml  (7 nad/C  ii'a pint's. 

“I  indieatixl  wx'  wxiukt  take  (t^uail/tlraphii's' 
printixl)  pixHluets  in,.iu.st  as  we  do  w'ith  any  other 
.supplier  of  in.serts,”  he  .said,  “ami  in  doing  .so,  wx^ 
would  tix'at  the  ve.s.sel  they  arrivixl  on  ats  wx*  wxiuki 
tix'at  any  (wxmkIi'ii)  skids.  VVe  wonki  ili.s|xi.se  of 
them.” 

.Saiw'vx'r  wais  k'ss  iiielimxl  to  aidopt  ai  |xisture  oi' 
hrinksnianship  W’ith  KM2,  hut  aigixxxl  with  her 
ixx'm  thait  slie  was  not  ohiigtxl  to  ex|X‘nd  ix'sonix'es 
to  house  them  inside  or  pix'|xux*  them  for  ix'turn 


.'t(l  I  I-  K  I*  I  (H  IOIll- K 


fillUX.IIKiltlNtSlH'l  (  «MII 


“U'you  m‘l  into  thi*  I'thics  ol  il," 
slu‘  saiti,  “I  wouiil  iirvcr  intentionally 
throw  them  away,  hot  the  pi-oiUT  einv 
of  them  is  not  my  it‘s|M)nKihility.‘*  She 
eallul  the  instability  of  staeki*tl  KMU 
imllets  a  “di'siKn  ilefirt,**  and  said  her 
|ui|K‘r  is  “nnahle  to  staek  them  in  a 
ix'asonahle  aifa  insitle.”  So  she  leavi*s 
them  nnsirnitHl  on  her  d(K‘k  and  KM*J 
has  arranKi'd  foi'  an  inde)X'ndent  eoii' 
Iraetor  to  piek  them  np  within  a  few 
datys  notiet‘,  ailer  at  (|namtity  of  them 
halve  aivinmdatetl,  she  said,  'lliey  aiv 
not  shrink~wrap|H'd  or  Itanded  by  her 
erew. 

KM'i  exeentive  viet*  pix'sident 
Kiehanxl  San-Mairlin.  ix‘S|Mindin^  in 
at  written  statement  to  At!)’/*  t|neries. 

I  e|Mirl(xl  that.  “No  handing  or  .shrink 
wraippin^  is  ixx|niriHl  or  haul  Ixto 
reiiniixxl  ais  pairt  of  onr  seiA’kx*  ofler." 


lint  auxxHtlin}v  to  the  managei's  1 
s|X)ke  with,  his  ixnnment  is  not  nmsis- 
tent  with  what  is  ivixirtixtly  haipix'ii' 
in);;  in  )'enei'al  pnietkv.  Multiple  end 
n.sers  .saiid  (x»m|xmy  ix'pivsi'ntativt's 


^  Mary  Sawytr,  circulation  cUrtetor.  IVarar* 
town  (N.Y.)  0»Uy  Tlmot 

anul  earners  wt'iv  im)xisin)(  tho.sa‘ 
restrietions  for  ivtnrns  to  lx*  auxx'ptixl. 
In  a  follow-np .statement,  San'Marlin 
plixl);ixl  to  “Aet  n|M>n  any  i.ssne  raii.sed 
diitrtly  to  see  how  \\x*  earn  ensnit*  eon- 
tinnity  of  si‘r\’iix'  anil  improve  eiistom- 
er  ex|xrtations." 

KM2's  .solution  to  the  issue  i»f  sli)>- 
IX'iy  skids  and  the  resnltiii);  instaihility 
of  stacked  HM2  ixillets,  aixxtixlin);  to 
San-Mailin,  is  to  eiMit  them  with  a  dif- 
feivnt  suH'aee. 

“New  (xillets  with  a  substantialh’ 
hi);;her  txx'llieient  of  frietiim  ant*  in  the 
pi-oeoss  of  hi'in)!;  intnxiuml."  he  .saki, 
stxx'ifyin);  that  the  new  ixKitiu);  woulil 
lx*  apitlk*!!  to  “all  iu‘w  |Nillet.s.“ 

I  le  offeixxl  iu>  ix'iixhK’  to  the  inven¬ 
tory  of  RM2  iraillets  that  anx*  alix'tidy  in 
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riiviiluluMi.  I>u(  liuiintaiiu'd  tho  UM2 
that  was  ori^'inally  intnKlui'i'tl 
wilh  "a  |H»wiln-  itKiliii);'’  iiuTts  “all 
a|tpitipnaU>  (ISO ANSI) staiulaiils" 
aiul  “has  pnivi'd  siitisi'aclon’  in  almost 
all  (‘iivii'oimu'iUs  in  which  it  has  Ihvii 
iiscti  or  tcstiHl."  inchulin^  iiuic|H‘iulcnt 
testing  at  the  Vii'ginia  Tech  Center  lor 
i‘ackaging  aiul  Unit  hoad  ik'sign. 

Ai-coiiling  tt»  Jon  I  Icaly,  uveiving 
team  learl  for  the  ( ’//I'cngo  VW/im/zc, 
the  next  generation  ofKM'i  pallets 
weix*  ixHvntly  testixl  in  his  facility  with 
lavorahle  ix'snits.  He  sail!  KMlj  had 
addl'd  a  “glossy  ixtat”  to  the  top  and 
Imtloin  snrlmvs  of  the  {mllet,  which 
“has  made  the  iNillets  much  tackier 
when  they’ix'  on  the  forklift  and  when 
yon  have  empty  KM'J  |aillets  stackeil 
n|Hin  one  another." 

I  le  acknowkxlgetl  that  this  devclo|)- 
ment  will  not  have  an  imim'diatc  im- 
l>act  on  the  existing  supply  chain.  I  le 
agiei'il  the  earlier  KM2  laillets.  whieh 
pri'si'nt  ongoing  .safety  challenges, 
“could  Ik*  out  theiv  for  yeaix” 

Addri's.sing  the  im|>ael  of  HM2  iNih 
lets  amnnulating  in  erain|X'd  newN|)a> 
|H‘r  pixKluetion  faeilitk's,  San-Martin 
aeknowli'i.lgi'tl  that  a  “nestable  pallet 
has  a  iH'tter  .stacking  ration  than  a 
hliK'k  ivdiet  (like  KM2’s),“  hut  that. 
t(H».  has  a  fix. 

“HilVeivnt  priH-eiluri's  do  ni'ctl  to  Ih' 
implementi'il  as  ifceiwrs  switch  from 
a  ni'stahle  |N)llet  to  an  l<M2  (|>allet),'‘ 
he  .saiil.  “And  RM2  is  .sei'kiiig  to  train 
and  facilitate  the  transition  for  the 
ri'ci'ivei's." 

ITit/  .siiiil  that  suksixiuent  toilis|H>s- 
iug  of  a  significant  (|nantity  of  KM'i 
pallets,  he  was  engagetl  hy  HM2  aiul 
(^tuad/Chaphii's  in  a  eonfeivnet' call  to 
work  out  a  rc.sointion.  “1  don't  know 
if  (^uad/iiraphk's  appik'ii  pri's.smv  to 
KM'J  luvause  of  the  I'omplaints  they 
wi  re  retviving,  or  tlu'ix'  was  monnting 
pit's.suix' on  HM'J  anil  their  iim'stoi's 
alMint  the  pixihleins  in  the  field,  but 
they  seem  to  haxf  at  least  an  un- 
derstaiuling  theiv  aiv  some  ix'al-life 
probli'ins  with  their  husiness  miKlel 


*  (Left)  Osvaldo 
Agosto,  supervi¬ 
sor  of  pre-stage 
logistics  for 
Tritxine  Direct 

r  (Right)  Richard 
San-Martin.  RM2 
executive  vice 
president 


in  the  eollivtion  pixuvss,  anil  felt  the 
push  back." 

C'laire  1  lo,  iliixvtor  of  ix>r|H»rate 
eommunieations  at  (^uail/Uraphies, 
said  in  an  email,  “We  are  ixinnnitti'd 
to  somving  the  most  ix'liahle  pixuluets 
in  tiu'  inilustiT  at  the  lu'st  value  Itir  our 
clients.  We  give  priority  to  delivering 
printeil  inaleriuls  in  the  safest  niunner 
IHxssible  for  arrival  in  the  lu'st  ixauti- 
tion  ixtssible.  Additionally,  we  faxxir 
ix'usahle  isillets  for  their  environmen¬ 
tally  sustainable  In'iiefits." 

I'l  it/,  meanwhile,  has  adopti'd  a 
wait-aiul-see  (Ktsture.  “I  will,  for  the 
time  iH'ing,  sus|H'nd  dis|MKsal  of  the 
ludlets  and  will  do  so  unless  the  .ste)xs 
KM  J  has  taken  ilon’t  work  and  it 
luixunes  an  ex|U'nse  in  ilealing  with 
them.” 

Applying  Leverage 

The  strategies  ilifferent  |>a|H'r.s 
are  adopting  in  ilealing  with  |H‘r- 
sisting  pixihlems  are  varied.  Myei-s 
had  leverage  that  many  other  papers 
ilidn't  since  the  His/Hilc/i  outsources 
the  printing  of  its  eomies  to  King 
Featuix's  .synilieate,  anil  King  prints 
at  (^uail/(iraphii's.  lie  inilieati'il 
that  some  Iraek-diKir  iliplomaey  hail 
lu'en  .sought  that  he  hoiu'il  woulil 
return  re.sults.  I‘'ailing  that,  he  .said 
his  paiH'i’s  next  step  is  to  start 


I  ap])roaehing  in.sert  ailvertisei*s  who 
print  at  (^uail/(iraphies  to  enlist 
.some  sup)u>rt  pressuring  the  printer 
for  change. 

Othei-s.  though  not  |>artieularly 
happy  aluiut  the  new  iwillets,  have  ix'- 
signixl  them.si'lves  to  new  ix'alities  anil 
are  making  internal  ailaptations. 

“C'onsiilering  it  liMiks  like  these 
ixillets  aix*  not  going  to  go  away,  we 
ilo  the  lu'st  we  can  ilo,"  .saiil  Osvalilo 
.Agosto,  suiH'ivisor  of  pix'-stage  logi.s- 
ties  for  Tribune  Direet,  a  sulxsiiliary  of 
the  (’/oVogo  7>/7ii//ie. 

Agosto  was  the  initial  |u>ster  on  a 
IMtstpix'ss  nsei's  group  forum,  rai.sing 
the  i|ui'stion  aluiut  how  other  |Mi|H‘rs 
viewixl  tlu*se  ]>allets.  anil  he  was  sur- 
prisi'il  by  the  overwhelming  ix'sium.se. 
“I  iliiln't  know  theix*  weix'.so  many 
|Ki|K‘rs  out  theix'  that  felt  the  same  way 
I  did  aluait  it.  1  ilkln't  put  it  out  theiv 
to  liash  anyone  |mrtieular  pixuluet... 
(hut)  1  fW'l  like  I  did  .something  giMul 
to  get  things  going.  I'm  Just  hoping  it 
can  1k'  fixiil  .so  it'll  work  out  for  eveiy- 
luuly."  ■ 

1-K  hrivSt'JtuU  it  it  iriiirii,  .‘iS-i/ix#/'  iv/- 
fiuit  of  the  tinw/Mt/H'r  himurtta.  Hr  imtsl 
rrrrntlif  smTil  ox  xrnior  oitrmlioiix  oiiii 
irv/tottii^t/  at  The  hayi'ttevilli' 

(NX\)  OUsem'r.  ( 'ootort  hiin  oo  I.inkr- 
tllo.aoii. 
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iioon  to  h(i  tC!lociso(t.  Dm  now  PortomifincolMns  IxUnvspnper 
Products  an(i  Solutions  catalocj  lecitunnp  oquipmont, 
f^orlonnaiicoPlus  niiqrntios,  softwaio  sv'sterns  and  Itebuiids. 


Digital  Solutions 
Saddle  Stitchinq 
Book  Technologies 
Mailrooni  Systems 
Web  Presses 


Innovative  enhancements  to  increase  productivity  and  reliability 
of  your  equipment. 

•  Endurance.  OEM  parts  are  a  higher  quality,  so  they  last 
longer. 

•  Less  wear  and  tear.  Although  OEM  parts  may  be  somewhat 
more  expensive  In  the  short-term,  over  time  they  result  In  a 
consistently  better-performing  machine. 

•  Warranty,  if  you  choose  an  aftermarket  part,  you  risk 
voiding  your  machine's  warranty. 

•  R&D  commitment.  OEMs  continually  strive  to  make  their 
machines  perform  optimally  and  to  current  standards. 
That's  why  they  offer  replacement  policies  and  upgrade 
kits.  Not  so  with  an  aftermarket  vendor  who  has  no  vested 
interest  in  your  machine's  future— or  that  of  your  company. 
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1  his  yoar  n  lluMna  ‘  1 1 aiislonn  u>  'k  oonlor  sia>;o  as  inan\  ot  llu'  (.'v'aK'i  aiu  a’s  lu'w  >  pniu  axlnbiiMV.s  slii)\\  aas'  \i  iu  \\  .iiu 
oxx'iliipu;  pi'v) Jiu’ts  to  lu  '\  o  t lu'  iiulustiy  loi'\vai\i.  I'iu’  X  '  hosi»,\l  ,‘>0  nominal  s  aiui  spiv  i.il  w  oi  Ivsh'  lor  all oi i  loo- 

iind  cxliihitors  toausovi  o”.  i  .>mim'rv'ial  pi-iiuini;,  inaiima,  .uui  lultillmonl.  mai  kotiM.;  s  iKrs,  aiui  tlu-  t'uiuu'  oi  prim. 

N\'\t  yoaf  s  (.  ii  aj'h  1  \p,i  \\  ill  lu’ail  soru  h  to  C^;  laiido,  1'  la.  Sopl ,  -  J  s,  jv  >  i  n  ,11  I  ho  t  *i  anuoA'v  'um\  t.  'o!i  \  out  loa  x  'o:  ilo; . 

For  inoiv  iiitoi  matioa,  \  isit  !;taplu*\po.Ov)ni. 
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Hundreds  of  attendees  visited  the  Graph  Expo  tradeshow,  chocking  out  new 
products  and  visiting  the  more  than  430  exhibitor  booths  (Photo  courtesy  of  Oscar  & 
Associates  Graph  Expo  2015) 

)  Attendees  visit  the  GOSS  International  booth. 

The  Rima  Systems  team  (From  left  to  right)  Horst  Stoinhart,  owner;  Klaus  Kalthoff, 
president:  Dr.  Axel  Tuebke,  owner;  Mike  Volbeding,  tectinlcal  director 

i )  Josepfi  Koravos  of  North  East  Printing  Machinery,  Inc. 

•  )  Steve  Jackson  of  Western  Web,  Inc.  visits  the  EAR  booth. 

>  Attendees  visit  the  manroland  web  systems  booth,  w  hich  showcased  now  controls 
upgrades  to  the  PECOM-X  Control  System. 

Joseph  Martinez  and  Sergio  Gonzalez  of  Dynarlc  Inc.  showcase  the  NP7000,  the 
company's  new  bundle  strapping  machine  for  newspapers  and  magazines 

>  Prlnt2Flnlsh’s  Image  digitizer 

J  »  Mike  Shafer  (loft)  and  katsuhiko  Togo  of  TKS 

Thomas  Schneider  (left)  and  Jeffery  Gelfand  of  ABB  Printing  Systems 


DoflL^jy  Makers 
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jHovv  newspapei'  leaders  lyel 
problems  with  leal  solLit'ion|; 

HY  GHL'TCHKN  A.  PKCK  ^ 


THE  CHALLENGES  AND  ADVEHSi  rV  lunvjJpiipt'rs  liavo  lai-inl  in  ivpoiit  yoars  are 
real  and  imposinju.  News  is  not  a  biisiiu'ss  lor  the  timid.  It’s  a  business  with  a  history  of 
pavement-pounding  and  eage-rattling.  of  st  l  ength,  courage,  and  intellect.  Ami  it's  taken 
a  lot  of  that  ingenuity,  tenacity,  and  creativity  this  year  to  navigate  puhlishing. 

'1\>  get  a  sense  of  how  newspapers  across  tlu'  spectrum  of  markets  ami  audienei's  are 
facing  their  gTeatest  challenges  and  rising  above  them,  L’cVi’asked  puhlishing  leaders  to 
identify  their  biggest  struggle  and  what  strategies  they  have  in  phu’c  to  overi’ome  it. 


Nicki  Purcell 

CHIBF  DIGITAL  OmCBR  AND  8BN10R  VICB 
PRBSIDBNT,  CON8UMBR  SALB8 

The  Dalltis  Morning  News 

Engagement  is  not  always  a  good  indicator  of 
customer  satisfaction.  How  can  we  build  and  measure 
brand  loyalty,  and  sell  our  advertisers  on  It? 


RKENTLY.  MCKI  PURCELL  BLOGGED  Ht  INMA. 
org  about  the  challenges  iHihhshers  haw  in 
measuring  engagement,  and  Ikav  en- 
gaganent  doesn't  ahvays  c(|ual  customi'r 
satisl'action. 

"With  fitxiiKMicy  t>f  visit,  a  low  mea¬ 
surement  may  have  more  to  do  with  the 
)iers(m’s  lifestyle  and  (X'^rsonal  rhythm 
for  seeking  news  ami  infonnatkm  than 
how  much  they  like  what  we  provide,"  she 
wrote. 

In  a  follow-up  conversation  with 
Purcell  spoke  about  a  glut  of  data. 

“1  do  believe  that  siune  of  these  mea- 
suiTinents  of  engagement  don't  nec'essarily  eeptate  to  customer  satLsfactiim. 

In  a  si'a  of  impit'i'ise  measuit'ments,  one  of  the  things  that  wc  can  do  as  an 
itrganization  is  identify'  what’s  important  to  us,  and  what’s  im)M)rlant  to  lair 
I'cadei's,"  slie  said,  ‘"lliose  bt'come  the  limited  qualifiers  by  which  we  im'asure 
ourseK't's.  Heeause  wt^  can  measuri'  evt‘i>'thing,  if  we  really  wanted  to.  Wht‘n 
we  think  stratt^cally  about  what  the  customer  expects  and  w-ants  from  u.s, 
and  we  hone  and  deliver  that,  we’ll  be  much  more  successful." 

’hying  to  make  sense  of  engagement  data  ixxiuiies  riTnoving  .soim*  of  the 
v  ariable's,  ’lliat’s  precisely  what  ‘ihe  IktlkutMornittfiNeiw  has  dom^  by  impk*- 
menting  PICA,  which  stands  for  “Perspective.  Insight.  Context,  aini  Analysis." 

"(iiv'cn  the  sheer  volume  of  I'ontent  ami  chou'es  that  }XHq)le  havt'  out  there, 
we  desperately  don’t  want  to  bcx?ome  a  comimxlity,"  Puieell  said.  “We  want  t(» 
give  ixsipk'  a  rt'ason,  when  thiy  can  look  at  our  content,  juxtajxtsed  against 
other  .sourct'S  of  content,  to  come  back  to  '/fcr  ikiUns  Morniufi  Nru'it.  Ami  we 
feel  PICA  dtxs  that  for  us.  We  take  the  tinx;  to  think,  how  dtxs  this  uniqtK*- 
ly  affect  the  audience  wt^  roach'/  Or,  what  additional  insight  can  1  provide 
Ix'i'ause  I’ve  .stmlied  the  tcqxc  for  .so  long?  Or,  what  additional  ixuitext  C'an  we 
offer  the*  reatler?  It’s  a  differentiator  for  us." 

'I'hat’s  one  of  the*  strategies  they’re  implementing  to  nxunentarily  engage 
roadem  aiul  to  keep  them  .satisfied  in  the  long  term.  Fimling  out  how  to 
match  that  audieni'c  with  advt'rtisers  is  also  a  challenge. 

"1  think,  oftentimes,  advertising  can  get  a  had  rap  for  being  soim^thing 
that  disrupts  the  c'onsumer  experience,  or  that  it  interrupts  reading  ami  their 
enjoynx'nt,"  Ihiieell  said.  “’I'he  roality  is,  when  a  reader  comes  to  our  site,  ami 
s|X‘nds  an  cxlraoixlinary  aimamt  of  time  on  a  fitnt'ss  bktg,  for  exampk',  it’s  the* 
}x*rfe('t  opixirtunity  to  .si>rv('  up  advertising  about  prmluets  or  .serv'ices  that 
may  inteiest  them,  too.  ami  imiiact  their  everytlay  life." 
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Hick  'i'hamcs 

KUITOK  AND  VICE  PHESIDKNT.  NEWS 

The  Charlotte  (N.C.)  Observer 


•  f  low  c:aii  w('  cm  kkkk'  rociders  in  rnoix'  incx^nincjlul  WiiysV 


IN  HtS  POSITION,  mCK'Hmiiu's  hits  thought  a  lot  aUnit 
wluit  (X)IU|X‘Ik  to  ivad.  like  otIuT  MiX'latHiy 

iu‘\N‘sjia|x*i’s,  'llianu's*  now'sitxini  is  tiyinj*  a  new 
a|>|muu.'h  to  iviKMiing— tiu*  tkt*p  tint*. 

“Our  ivadci's  aiv  vciy  inteivstixl  in  true  cntiT- 
prisi*  re|M»rtiu>*.*'  lit*  said.  Tlu*  newsiiKUu  nuulc  this 
distx)\t‘iy  by  ixiying  I'uivlul  attention  to  ivadin^ 
lK‘havioi‘s— when  they’ix*  ivadinj;  and  in  what  lue- 
iliuin— as  wi*ll  as  what  ivadei*s  hail  to  say. 

“It  is  lon)>er>torin  journalism.  T'hats  how  I 
I'xpinin  it  to  ivaders,"  ’i'hames  .said.  “1  .say,  '^’ou  n*ly 
on  us  to  tell  >x>u  what  hup^K^ncxl,  hut  >xiu  can  ^et 
that  iitnn  a  lot  ot'pliux'.s.  Honestly,  bmikin)>  news 
is  iMHxaiiing;  imnv  ol'a  i*onnn(Miity.  Hut  what  you  I'an't  ^et  litnn  anyone  ehsi' 
is  the  Im>w  and  the  why  of  the  .stoiy.’  St»  wi''iv  s|H*niling  a  lot  mint'  time  ‘Koiug 
tluTX‘*  with  our  stork^s,  anil  it  milly  has  ehauKixl  the  ftx*l  of  our  ixTHirtinj*,  Ixith 
online  aixl  in  print. 

“So  far,  what  wv’ix*  hearing  is  that  ivailei's  appitx'iate  it.  ’Hiey’re  ivrtalnly 
s|H‘niiiu^  minx*  time  with  the  printixl  new.s|Mnx*r,  anil  we  Ix'luwe  they’re  s|X‘iul- 
iuji  moix*  time  online.  We’ll  six*.  It’s  still  veiy  early  into  this  (initiati\X‘),  hut  the 
early  evideiux*  indieati's  that  we'ix*  jtetting  moix*  enj^aKement  in  lx»th  plaix*s." 

Hut  the  dix*p-di\x‘  pieix‘s  aixxi’t  the  only  thin^  that’s  difVeixmt  alxmt  The 


('hoiloftf  Obtu-nrrs  newsrixim.  Heat 
reixu  tei’s  are  now  hlo^in^,  anil 
that’s  Ixxm  a  mutually  Ixmelieial  en¬ 
deavor  for  lx>th  ix*ader  and  journal¬ 
ist,  aixx»rdin>;  to  ’fhames. 

“  Ilii*  hloji  |x».sts  ean  lx*  ivversixl 
into  printixl  form  as  ix)iumn.s”  hi' 
.saiil.  “What  \w‘ix‘  ili.sixwerinj*  is  that 
in  many  eausi's.  the  hlo^  has  fix'ixl 
our  ix'porlei's  to  e.xploix'  iileas  anil 
lopii's  outsiile  of  the  framework  of 
traditional  stories.  ’I’hey’ix'  ix»verin>; 
topies  within  their  Ix'ats  that  jx'ople 
find  useful. 

“I'or  example,”  ’I'hames  eou- 
liuueil,  “we  have  a  reporter  who 
rovers  transportation,  and  this 
re|xn  ler  now  ixwers  traflie  in  the 
hloK...lt's  very  )Htpulai,  hirause  it 
laekles  everyday  commuter  head¬ 
aches  anil  mysteries,  hike,  is  it  ever 
okay  to  turn  left  on  reil’:*  Or,  ean 
you  turn  ri>;ht  on  reil  if  theix'’s  a  reil 
arrow':*  ’i'his  has  Ix'en  a  lot  of  fun 
for  re|H»rlei's  Ix'eause  they  j^o  into 
topies  that  they  eon lihi’t  otherwise 
explore,  anil  we  cover  these  heats 
iH'iau.se  we  ilo  helieve  that  they 
affect  ]X'ople’s  lives.” 


Edward  Roussel 

CHIEF  INNOVATION  OFFICER  FOR  DOW  JONES 

Wall  Street  Journal 


How  can  news  publications  ride  the  mobile  wave  and 
optimize  content  for  it? 

THIS  SPMNG,  'Jhe  Wall  St rtrt  Journal  un\x*iled  its  newly  desi^ncil  WSJ.ixim, 
w  Inch  promised  a  fast-loading  distal  c.\|x?rience,  no  matter  the  reading  dcxice. 

“Our  readers  are  migrating  in  large  numbers  toward  mobile,"  liklwaixl  Roussel 
.said.  "It  doesn’t  mean  that  they’re  not  looking  at  the  Journal  on  their  desktop 
anymore.  We  expect  that  to  continue  because  unlike  a  lot  of  other  publications, 
many  ixxjple  access  it  while  at  wxirk." 

'llu*  mobile  space  is  |xirticularh’  d>'namic.  in  Roussel’s  estimation.  W'hile  the 
Web— now  more  than  twxi  decades  old— developeil  at  a  ix>mparati\x*  snail's  |x»ce, 
the  appetite  for  mobile  has  been  Nxiracious. 

"A  >x*ar  ago,  when  I’d  take  the  subxvay  in  New  York,  I’d  see  jX'ople  with  iPads. 
Now,  there  are  few  )xx>))le  reading  on  their  iPails.  'I'hey’re  all  staring  into  the* 
si'reens  of  their  smartphones,"  he  said.  when  we  think  of  mobile,  nither  © 
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than  take  a  website  that  was  designed 
Cor  desktop  and  adapt  it  for  mobile... 
we  now  have  a  \mH.v  (»f  engineering 
that  works  aeross  the  sert'en  sizes. 

“In  structural  terms,  we  chose  to 
have  four  difleixMit  snap  |X)ints.  In 
other  wortls,  what  that  means  is  that 
the  content  adjusts  itself  for  four  dif¬ 
ferent  scitHMi  sizes,  and  in  time,  if  we 
luttl  to  change  that  to  six  or  five,  we 
can  do  that.” 

Roussel  iH'lievwl  it  was  a  mistaken 
|Nith  the  publishing  industr>’  took 
when  it  tmitixl  platforms  tus  islands 
of  ixintent,  tivating  each  deviev  as 
a  se|)arate  publishing  ventuiv.  “So, 
ytui  emltxl  up  wth  an  iPad  product, 
a  smart  phone  pixaluct,  your  website. 
Rut  the  evidence  has  shown  that  it  s 
not  what  rt'adei-s  want,  ‘rhey  want 
I'onsistency." 

At  Journal,  this  iv-engineering 
and  cultural  shiR  is  something  that 
publishers  acro,ss  the  news  siKrtrum 
aix‘  facing— some,  moi-e  siux-essfully 
than  others. 

“lt‘s  amazing  how  even  in  2015  the 
number  o(  ma^jor  compamies— metlia 
aiul  nun- media  eom|>amies— haave 
websites  that  when  you  acx'css  theiaa, 
>»>u  can't  reaid  them.  lt‘s  a  fundamen¬ 
tal!  problem,  and  you  c*ouId  go  ais  far  as 
to  sa>’  that  it’s  bolding  Iwck  I'c'onomic 
gitmlh,"  Roussel  said. 

That  wouUln’t  lx*  a  stretch,  |xir- 
ticularly  when  one  (X)niMl(‘rs  digital 
aiht'rtising. 

“We  think  that  it's  imixirtant  that 
you  .see  an  aid.  We  take  money  from 
aidwrti.sei-s,  and  we  want  to  make 
sinv  that  the  aul  is  well-tlisplaiywl,  that 
it’s  in  Niew,  or  \w  don’t  get  |xiid.  I'he 
aiKertising  iiulustr>’  is  much  more 
rigomus  about  en.suring  that  their  ads 
are  actualh'  .seen,"  .said  Rou.s.sel,  who 
al.so  notcnl  that  the  Joairmi/  hats  had  a 
bit  of  a  eulturail  .shift  in  that  N'ein  tixi. 
“Thei*e  aix*  fewer,  but  better  ads.  We 
ripjxtl  out  .some  of  the  ad  fonnats  that 
we  felt  were  a  Ixnl  extierience...and 
we  expect  to  make  as  much  mone\'  or 
moiv  by  having  fewvr  but  lx*tter  auLs." 


Christian  Lee 

VICE  PRESIDENT  OP  AUDIENCE 

Fort  Worth  (Texas^iStor-71eiepram 


>  \  low  can  newspapers  grow  the  entire  audience 
ensuring  that  print,  digital,  and  social  media  are  all 
working  toward  that  goal? 


WHEN  ASKED  ABOUT  SOME  of  the  givatest 
challenges  in  circulation  ami  audieniv  tixlay, 
Chri.stiam  lii*e  nott'd  that  the  ONT'rarehing 
cultural  .shift  has  pri'si'nti'd  .some  new  ililem- 
mais. 

“We’n*  going  fitnn  ‘news|xi|XM'  com|xinii«’ 
to  full-fledged  media  com|)anit‘s.  Ilow  do  wi* 
do  thait?  Hy  integiiiting  aill  of  our  diftert*nt 
touch)x>ints  w'hether  it’s  print,  digitail,  i‘-(*di- 
tion.s,  wrKsites— all  the  dift’ei'ent  platforms— 
and  together  mitximizing  the  audience,’’  he 
.said. 

Social  nuxlia  hius  proven  to  lx*  a  \’ital  chan¬ 
nel  in  bringing  ri'aders  to  the  )xi|X‘r,  but  it 
iK'ixls  to  lx*  nurtured. 

“1  get  tlu*  impit's.sion  that  ix'opk*  aix*  skimming  mort*  ami  more.  'INvitter 
and  I'aeelxHik  have  UH-ome  tht*si*  huge  venues  for  content,  but  do  ixxiph* 
think  that  just  a  few  senteni'es  is  enough  of  the  stor>'’j*  We  want  to  give  them 
just  enough  to  know  w’hat’s  going,  but  wek'ome  them  to  tlm*  dt‘e|X'r  into  the* 
topic.  I  think  that’s  a  veiy  im)xirtant  ivlatioiusliip  Ix'twiH'ii  ixir  six'ial  nu*tlia 
and  digital  editors— working  together  to  figure  out  how  to  draw  them  in  to 
onr  weksite,  where  they  can  ivad  the  full  article.  ’lIuMie  |Mirtnershiiis  and  that 
fiKHis  have  worked  lx'i*ause  right  now,  our  actv.s.s  numlx*i's  are  up  40  |x*rtvnt 
over  year.  t)ur  iligital-only  audieiUT—the  ixtiple  who  only  sukscnlx*  digitalh', 
and  pay  for  it— is  up  by  42-|x*ret‘nt.’’ 

Rut  it’s  not  enough  to  craft  gixMl  letkvs,  in  ho}x*s  that  it’ll  whet  rt'adei's’ 
ap|X‘tites  for  moix*  in-(k‘pth  txiverage.  Om*e  ix*atk*rs  get  to  the  news|xi|x*r’s 
wriisite,  thi'y  nml  to  lx*  instantly  engagt*d  hy  the  ixintent. 

“We  have  more  online,”  lx*e  sakl.  "Mori*  viikni,  mon*  gmiihs,  iniK'h  moit* 
than  what’s  Ix'ing  printixl  in  the  )>a|x'r.  So  the>'  may  ix*nd  the  )xi|x*r  in  the 
morning,  xvhich  is  tlu*ir  habit,  and  then  knik  online  throughout  the  day  for 
u|Klati*s.  We  aix*  pix*senting  oursi*lves— and  they  ait*  thinking  of  our  news 
brami— as  a  ixintinnal  ineilia  souitx*  to  be  am*ssixl  tbnnighout  the  day.  I’hat’s 
lxx*n  our  gtxil,  and  I  think  the  results  an*  starting  to  show." 

(.'iivulat ion’s  and  amliemx^  development’s  nile  has  to  lx*  just  as  cn*ati\x*  as 
the  ixiitoi's  and  .six'ial  imxlia  team.s’  appixiaches. 

“We’ve  liMikixl  at  plaix*s  when*  \\x*’re  not  gifting  sul)si*rilx*rs,  ami  we  go 
after  them  with  s|xx*ilic  entiy-priix*  |xiints  and  the  right  terms.  We’n*  lx*ing 
.smarter  about  how  ivt*  appniaeh  non-subsi*ribing  housi*hokls,  and  we'vt*  ikiiie 
\x*iy’  well  at  that.  In  fact,  \\x*’w  gniwn  a  hig  pieex?  of  the  aiKlk*nci*  by  fimling 
that  right  niche,  that  ix*rfix*t  match,  by  using  smart  intelligenci*  and  then 
going  after  thixsi*  pnis|xx*t.s  with  just  the  right  jxickage." 


(.'ditoi’onoujoi'M'e'.vjoi'n 


(H'TOBKR  iois  I  K«tl*  I  39 


LiPTt) 


i  g  ‘ 


iTASK 


Joe  Leong 

VICB  PRBSIDBNT/CHIBF  RBVBNUB  OFPICBR 

Albuquerque  (N.M.)  Journal 


How  can  newspapers  leverage 
technology  and  technical  partners? 


IF  YOU  ASK  X)t  lieoiig  to  Hanxiw  down  the  single  nx)Kt  daiintiiig  challenge  circula- 
Ikm/uudicnce  nmitagers  face  tcxiay,  he  cant  'lliat  is,  he  can’t  name  just  one. 

He  acknowledged  there  are  many,  and  the  pace  at  which  the  job  responsi¬ 
bilities  and  goals  have  changed  means  that  it’s  not  always  ixissible  to  hire  and 
in»ver  it  all.  Sometimes,  the  more  cost  effective  approach  is  to  complement 
a  great  team  with  technolog>’  partners  that  enable  them  to  be  even  better  at 
their  jobs.  0 


CJrcg  l<'i-anczyk 

PRINCIPAL  AROHITBCT  AND  DIRECTOR.  80PTWARB  ENGINKBRINQ 

The  Washington  Post 


•  How  can  publishers  better  manage  the  creation  and 
distribution  of  content  in  a  multimedia  world? 


CONTENT  MANAGEMENT  SYSTEMS  ARE  not  new¬ 
ly- develo|ietl  tcKils.  'IheyNt*  been  available  to 
publishers  siiur  tht*  advent  oi' digital  media  anil 
the  Internet  'Huy ’re  big,  “monolithic"  soAnmux* 
.sy.steins,  though,  said  (Jix^g  h'raiK'zyk. 

AikI  they’ix*  not  niinbk  and  agile  enough  to 
manage  the  rapidly  changing  demands  of  news 
nuxlia. 

It  was  in  2()Ki  when  the  philosophy  alxuit 
ix>ntont  management  began  to  evolve  at  ‘J'ht 
Wdshmf^ou  Franc/yk  saiil.  While  the 
print  newsixMiin  anil  iligital  new'sixKun  wi'ix' 
liteixilly  seiNiratixl  by  iMTSionnel,  fwus,  anil  the 
Potomae  River,  the  move  to  ixnnbine  those 
eilitorial  o|H'rations  Ix^gan.  ‘Ihen  came  the 
dilemma  i>f  how  to  create  a  singular  system  that  would  feature  the  veiy  best 
form  anil  function  for  cix'ating  i*ontent,  pix'senting  ixuitent,  and  preserving 
content. 

“We  ix'aliml  siuiu'thing:  It’s  ni»t  alxxit  iligital  first;  it’s  alxutt  ixtntent  fiixit," 
b'raiK'/yk  .said.  “It’s  not  alxxit  having  a  gix^at  wi'lxsite;  it’s  alxxit  having  ixinlent 
inanagixl  in  a  way  that  it’s  pliable  anil  easy  to  ust*  when  >xxi’ix'  ixi.shing  ixit  to 
all  of  these*  channels." 

’Hxit  phikiso|ihk'al  sliitl  iivs|Mixxl  a  ixxn)>k‘tely  oiganiixilly  gixiwn  ixintent  nxin- 
ageiiHiit  .solutkxi  ixilkxl  Arc.  FriUK'%>'k  kxl  the  tixun  that  tlesignixl  it.  ’I’lx*  a|i|)li- 


catkui  pitigniinining  inteHiiix'  will 
siKUi  lx‘  availalile  to  otix'r  publi.shei's; 
they’ll  bi‘  abk*  to  biiikl  uixxi  it  the  lx*sl 
custixn  ex|x*rieiHV  fix'  thi*ir  own  tixiins 
to  cixxite  aixl  puNrsli. 

I'laiiiy/Ji  notixl  that  tliey’ix* 
almiily  in  talks  with  .some  univer¬ 
sity  pix*s.si*s  that'll  lx*  aimxig  the 
lii*st  ailoptei's,  amt  he  ho|x*s  the.si* 
ix*lation.slii)is  will  offer  some  rieh 
fmibaek  that’ll  heli>  iliix*et  Aix*’s 
futmx*  de\x*lopnu*nt. 

In  August,  the  iiist  ix‘-launehiHl  its 
digital  branil.s,  inehiiling  the  welv 
.site—piximising  ix*aili‘i's  “a  eli*aner, 
mixx*  ilynamii*  ivailing  e\|x*rii*iiix*,  a 
Ixililer  vLsual  ilisplav.  anil  impitivixl 
|x*iformunix*."  It  was  the  depkiyment 
of  Ait,  anil  its  site  la>xxit  engine, 
Pageltiiikler,  that  enablixl  the  iligital 

ITf(X*U.S. 

“You  either  go  with  the  mono¬ 
lithic  C'MS,  or  you  emite  your  own," 
Franezyk  sakl.  “’llie  industiy  is 
moving  to  a  plaix*  wheix*  even  the 
smaller  (xgani'/.utkxis  that  onl>’  ha\x* 
a  fnietion  of  the  ilixigh  that  huger 
(Xgaiii/Rtions  have  ean  f(K*UK  their 
time  on  the  actual  u.si*r-fai*ing  tixils 
and  feutuix*s  instead  of  s|x*nding 
their  time  ix*iim*nting  sixnething 
that  eNX*iy'one  has  to  him*." 
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At  {\\v  Albiuiutitiuv  Journal,  ihi* 
li'iiili'n  .hipsr  cks  Mill  ami  rrtains 
smart  |H*(»pk*,  but  outstniivcs  tt‘fh- 
luilu^ii'til  i‘X|H*rtist*  whon  iu*ii*ssary. 

siiid  that’s  Imvm  iiistrunu'iital 
ill  >;rowii)K  cii^'ulatiun  aiul  aiKliencc. 
'I'lii'v’vi*  parlncrttl  with  lA*ap  Modia 
C'oinpany  to  automate  it'tentiou  and 
liilliiig  luessuKinK.  AuotiuM'  develop¬ 
er  is  helping  the  iu*\vs|>aper  survey 
leailers  in  order  to  In^tter  understand 
their  level  ofsatislaetion  for  the  eon- 
tent  ami  seiviet*. 

Koulesiuart  is  mapping  software 
tlii'vVe  leveraged  to  well-plan  tleliveiy 
routes,  and  another  tlevelo|H*r  was 
liireil  to  help  build  Android  and  Ap¬ 
ple  mobile  Jipixs  for  the  pajH^r’s  wildly 
jNipular  subserilH*r  ivwarils  program. 
Two  years  ago,  that  was  just  a  s|hx*  of 
an  Ulea.  Uut  it  germinatiHl,  ami  after 


j  rolling  out  a  tangible,  eard-basiHl  pm- 
•  gram,  l.eong  said  tbal  they  realizetl 
i  it  wasn't  reaehing  its  full  ixitential. 
i  There  was  no  way  to  gather  smy  eretli- 
i  hie  data  alKiut  how  the  program  was 
i  iK'iug  iKsed.  Subscribers  were  taking 
j  their  eaixls  to  meix'hant  lairtnei-s— 

I  more  than  ^.'tO  partiei|)nnts— and 
j  using  them  on  deep  di.sixnmts,  but 
I  lho.se  partners  weren’t  able  to  deliver 
1  that  data  liaek  to  the  paix’r.  t)igitnl 
j  soIvihI  this  pi-oblem. 

Though  it  was  a  “substantiar 
i  investment  and  more  than  a  year 
i  working  on  ileveloping  the  apjxs.  ae- 
i  I'ording  to  Iz'ong,  it’s  already  .s(*i‘ing 
i  di\’idends.  To  date,  there  have  been 
;  mort'  than  :t,f>00  opt-ins  who’ve 
j  ix*(iuested  the  phN'sical  eaixl,  and  more 
i  than  b',.‘i()()  subscribers  who  now 
!  partiei|)ate  via  the  mobile  app.  In  the 


j  near  future,  the  apps  will  be  liivn.seil 
i  to  other  publishers  and  publications. 

It  g<H*s  without  sa.N’ing  that  Ix'ing 
i  Ixild,  tiying  new  things,  tmd  measur- 
I  ing  the  ivsults  is  a  mandate  in  the 
I  dynamie  digital  w'orld,  Uut  lAHUig  is 
j  eneouragetl  that  teehnolog>’  develop- 
I  el's  haw  reall>'  “.step|XHl  up"  to  Ix-lp 
I  with  eiivulation,  data,  anil  autlience 
!  mantigement. 

“(  >ur  owrall  audieixv  ivaeh  is  at  an 
i  all-time  high,"  he  .sakl.  Kevenue  ha.s 
i  risen  by  4.2  |X‘rtvnt  siiuv  2()l.'l,  and 
I  exix‘n.ses  aiv  ilown  by  si*ven  |H‘rifnt. 

I  Some  of  that  e\|x*n.si‘  cutting  is  a  ivsult 
i  of  doing  away  with  singk'-copy  rack 
i  sales  thus  war.  It  ix*pn‘senlixl  a  legai'V' 

I  distribution  channel  that  wits  eoiusis- 
i  tenth'  liKst  nxiiK'y  Ixvaiusi*  of  |)a|M‘r  and 
I  coin  pilferage,  and  it  hail  to  go.  Out 
!  with  tlx‘  okl;  in  with  the  new.  ■ 
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mSIDE  Rn  UnmRRKED  UIHITE  BUILDinC  in  SROTR  monica  CRLIF^  Ntumy  (io  l»  IVnn  aiul 
lu‘r  (x>ni|Mtny  I'linhleinatic  Ciit>up  aiv  settling  into  their  new  lab.  ARer  jumping  fmin  lueatiun 
tu  l(K‘atiun,  the  aunpany  now  hits  a  plaee  tn  eall  their  own— a  pix>inising  sign  sinee  Ue  la  Pena 
anil  her  team  need  ruum  to  eivate  the  futuif. 

In  a  building  the  size  of  a  two-stoiy  studio  apartment,  Panblcmatic  Gnmp  erafls  viilual 
worlds  without  boitlers.  When  1  visitixl  de  la  Pena  and  her  team  in  August,  thi^y  weiv  working 
on  a  virtual  ivality  (VH)  pix>i<Tt  lor  the  P'ormula  J  Singa|M>re  Grand  Piix  wu*  raw  in  whieh  not 
(»nly  one,  but  two  “playeix"  ean  exiHu  ienw  what  it’s  like  to  Ih^  in  the  pit  eivw  and  nu*e  eaeh 
other. 

I  hinging  inside  the  lab  aix'  win's  eomu'etixl  tu  I'omputers,  Pust-lt  Notes  stuek  to  the  wall, 
virtual  ivality  headsi'ts  lying  on  the  lliKir,  and  tint  blaek  raeing  .si'ats  hiMiki'd  up  to  the  aimput- 
ers  and  headsi'ts. 

While  the  nieing  .seats  ix'inain  inotionli'ss,  the  {xxiple  sitting  in  them  an*  not  as  ile  la  Pena 
and  her  team  stirr  the  journalism  indiistiA*  into  its  lU'xt  lap  w'ith  their  usi*  of  immersive 


stoiytelling. 


fflcmnc  THf  **CODniOTNtR** 

lf>t>u  do  a  t|uiek  tioogle  si*an'h  of  immereive  or  VH  jour¬ 
nalism,  Niui’n*  likely  to  linti  ile  la  Pena’s  name  or  her  woi-k 
in  neaii>’  eveiy  link.  She’s  lH*i*n  dubhiHl  the  "giKlmother  of 
virtual  ivality,”  and  with  giKKl  mison. 

Ik*  la  Pena's  journali.sm  eanvr  stailwl  like  many  others— in  print.  She 
was  a  eorn*s|xmdent  for  Nnt'tmHrk  in  the  late  15>K()k  anil  earl>'  I.WOs,  but 
li*rt  the  magazine  lHvau.se  it  ilidn’t  allow  her  to  luw  the  vLsuals  she  imag- 
ini'tl  for  a  .stor>'.  After  working  as  a  divumentaiy  filmmaker,  the  iteh  .still 
wa.sn’t  .senitcheil,  she  .said. 

It  wasn’t  until  a  trip  to  Itaiwlona,  S^Hiin  when  de  la  Pena  found  hi*r 
ealling.  She  put  on  a  |)air  of  virtual  n*ality  g(^li*s,  and  “Oiuv  1  .saw  that 
ex)H*rieiKx*,  1  umidn’t  )nit  jHiiple  out  then>  again,”  shi^  .saiil  {xtinting  away 
fitim  the  table  inside  limblematie  Gituip’s  new  lab.  “1  want  to  bring  them 
inside  the  stoiy.” 

Inoin  thi'iv,  ik*  la  l\*i'ia  lH*giui  xwH-king  w'ith  viilual  n*ality  in  journalism. 


That  duality  of  presence  alloujs  you  to 
feel  like  you're  right  there  in  the  story, 


ival  lili*  amnint  of  what  ttaik  phur. 

Still,  ill'  ht  IVna  saiil  slii's  lii'aitl 
ilouht  fixun  |H'i>pk',  i|ui'stioning  thi' 
obji'i'tiwni'ss  i)f' viilual  roality  jotif- 
nalisin,  iuskiii}*  hi>w  thi'  pii'iv  ran  Ih' 
tiiihiasi'ii  it' it’s  Ih'Iu}*  rivati’ii.  Hut, 
I'l'IMM'tiit^  I'lU'  VH  jiturualisiu  is  Just  like 
any  other  ty|H'  of  Journalism,  she  said. 

While  workiuK  on  a  pieiv  alauit 
the  death  oi  'l'rayvon  Martin,  ile  la 
IVha  .sjuil  they  iDlleeleil  the  auilio 
tInxiuKh  the  Ihx'i'tloin  ot'lnrorinatiim 
Aet  (H)1A),  Ju.st  as  i»ne  woulil  for  a 
trHditional.i<>uriiali.sin  pii'i'i'. 

for  the  pii'i'i'  “D.se  of  iHUfi',”  the 
story  of  one  innni)>rant  In'aten  to 
ileath  hy  horiler  patit>l  oiliivi's,  de  la 
IVha  u.si'ii  auilio  fixiin  two  ix'llphone 
\  iilwKs  at  the  .sivne.  She  also  enlisti'il 
one  woman  who  hail  witnessi'il  the 
atlaek  to  iDine  into  the  lah  to  do  .some 
motion  eapture  work  "telling  her  stoiy 
thixn)}>h  her  IhkIy,”  ili'  la  l\'ha  saiil. 

Umk  at  tlu'  lal^  1  ix'inoxxxl  tlx'  ko|q;1i's 
after  watehin^  “Kix’a."  1  hadn't  ioi'jyitten 
whi'ix'  I  wni-s  hut  I  wis  k*lt  with  a  kx'linj* 
that  I'd  Ikx'u  in  KiNXi’s  hoim' its  wx'll.  Ik' 
la  IVfia  ealLs  this  “a  duality  ol'pix'st'iRX*,” 
a  kx'linf*  .she  olten  hem's  fitnn  |KX)|>k' 
who  e\|H'rii‘iKX'  VK. 

That  duality  of  pix'senix'  allows  you 
to  iei'l  like  you’ix'  right  thi'ix'  in  the  sto¬ 
ry,  anil  that  ean  have  a  greater  im))aet 
than  simply  watehing  vidix»  or  reailing 
NNXMxIs  on  a  |>age. 


linally  .seralehing  that  iteh.  I  ler  lirst 
VU  proJiH't.  ea Ill'll  “Hunger  in  Uts 
Angeli'S,”  whieh  illustrates  what  it’s 
like  ti»go  hungrx’  in  I  ..A.,  pix'mieixxl  at 
I  he  ‘JOl'J  Sunilanix'  ImIiu  f'estival  anil 
leeeixxxl  raving  aixxilailes. 

I  ler  iHU'tner  i'or  the  pixijeet  was 
I'almiT  l.uekey— the 2S-year-i>kl 
eri'ator  ofthe  Oi'ulus  Kilt  heailset.  In 
•jui  t.  I  .uekey  .soki  the  VK  platform 
to  I'aix'lMHtk  for  hillion;  a  .side  that 
de  la  IVha  .says  k'gitimiml  VK  anil 
hixaight  the  tivlmologx’  to  the  foix'- 
i'lxmt  ofthe  new's  mi'ilia  ixawx'rsation. 

When  7‘,‘{ji>7*vislti'tl  Kmhlematie 
(uoup’s  laU  I  hail  theehanix.'  toexjK'- 
I  ieiiix'  .some  of  ile  la  iVha’s  VK  piixx's. 

Ill  one,  1  was  instruetixl  to  .sit  in  a 
swivel  ehair.  “It's  lu'tter  that  way.’Mu- 
lie  Young,  a  pixHluix'r  for  I’anhiematie 
t  Iixaip  loki  me  while  .she  ixnmirteil 
her  small  phone  to  the  Siimsung  (.iear 
VK  headsi't.  1  pulkxl  on  the  goggk's 
and  watehi'il  as  a  new  wxirlil  ap|H'aix'tl 
Ih'I'oix'  me. 

It  was  a  .six'ue  fixim  “Kix'a,”  a  ix»l- 
laUirative  .stoiy  Ih'Iwxh'ii  Kmhlematie 
Choup  and  Al-.la/i'era  Ameriea.  1 
.sUmkI  near  a  wximan  on  the  phone 
with  pit,  who  was  telling  the  o|M*rator 
her  sister.  Kiya.  was  insiile  the  house 
with  her  ex-lM»vfrienil.  Ilewoukln't  let 
her  leave  anil  he  hail  a  gun. 

I  was  able  to  turn  .'MiO-ilegitvs  (the 
swivel  ehair  wits  gix'iit  Idr  this),  oKserx’- 
ing  the  neigh Imh  IumhI  aixmnil  me.  ’Hie 
six'iii' ehanginl,  anil  I  was  .suddenly 
staniling  in.siile  the  house  where  Kiya 
was  iH'ing  belli  hostage  hy  her  ex-lniy- 
friend.  I  .seaix'hixl  the  home  with  my 
eves;  w  hen  I  turnixl  aixmnd  images  of 
kihv  furnituix'  anil  a  “Kamily  Koix'ver” 
lUx-al  hanging  on  the  wall  struek  me  as 
I  listenixl  to  Kiya’s  .sisteis  iH'gging  her 
to  li'ave  with  them. 

“Kiya”  anil  all  of  ili*  la  IVna’s  VK 
pkxx's  ri'K’  heavily  on  md-life  auilio 
ixxxiriling  ohtainixl  fixim  the  .si't'iie.  ‘)tt 
rails,  auilio  fixnn  ix'llphone  viikxi  or 
nxxuxiings  fixun  interview’s  pixivide  a 


NiMRiiSt  Dwi  AiMi 
iofttMiftMgiMw; 
Bnci  HMson,  MfitMtr* 
Mictmrt 
Udil.  imblMnMtle 
Group  eo4ouiici«r  and 
Julia  Yqimg.  producMv 
work  on  tho  Pormula  1 
$ing«poroGniKl  PriK 
racing  iknulliiQi, 


coinc  mRinsTRf  Roi 

aVK  has  Ixvn  promi.si'il 

to  the  puhlie  I'or  ileeades. 
We’xx'  .six'll  glimixsi's 
of  what  the  tiximologx’ 
ean  do  sinix'  the  l.P.'tOs  anil  tptiOs. 
With  Kaix'lxHik's  pmx'hase  of  (k'ulus 
Kilt  anil  the  eix'ation  of  smartphone 
ixim|iiitihle  VK  deviix's  that  piximise  is 
iHxximing  a  reality. 

KolH'rt  1  lenmiuk'’/.,  ilirix'tor  of  dig¬ 
ital  eurrieulum  and  digital  Journali.sm 
pix)fes.sor  at  ’Hie  AnneniK'i-g  Si'liixil 
liir  ('onnnunieation  anil  .iournali.sm  at 


(iir  Uiiiwisity  ofSoiithnn  C'aliiornia. 
has  siH'it  llu'  liH'hnolo^’  aiui  piihiu' s 
intfix'st  ill  VK  >*ro\v  ovrr  tiim*. 

I'Uii  ly  <111.  lu*  siikl,  VH  iiiia>;;cs  wi'ii* 
pivilati-ii  aiul  tlir  ilrvicvs  wtaiUi  iivn- 
lu'al.  Now,  tiu*  hardware  is  easier  aiul 
ehea|H*r  lo  make,  the  serivns  are  Ini- 
ler  aiui  with  faster  imKV.ssinj;  iHiwvr 
VK  is  easier  than  ewr  to  I'oiisume. 

“1  always  thoii>>ht  the  teehnoloK.v’s 
not  it  s  t(K)  eiunky,  hut  their ’s 
some  eiKil  )Kiteiitial.  What  I’ve  seen 
over  time  is  that  tirhnolojv>’  will  eateh 
up  to  our  imagination,'’  1  lernaiule/. 
said.  Tl'hink  aUmt)  our  smailphoiu's. 


Wlu'ii  irllplioni's  eame  out  that  was 
insl  an  in.sane  idea—  we  li\r  in  the 
hituiv  aiul  it's  ama/iiiK." 

1  K'viees  sneh  as  CuHi^le  C'aitllKsirtl 
aiul  the  Siimsnng  dear  VK  have  eir- 
ateil  <ip|Hii1nnitii‘s  tor  anyone  w'ith 
a  smartphone  to  ex|K‘rieiur  VK.  Ky 
plaeiii^  a  plume  with  a  downliKuliHl 
\'K  app  onto  the  litmt  of  the  ileviiv. 


vi<*wei"s  ean  w’ateh  VK  eontent  ri^ht  on 
tiu'ir  .smartphone. 

Another  lu'iielit  ol'devitrs  like 
dcKijile  C'ardlMHirtl  is  the  ine.\|H*n.sive 
priir  tag.  On  Ania/<m.e<im.  aiw'one 
ean  puirha.se  a  CUuigle  C'ardhoaixl  kit 
tor  less  than  S20.  I'or  puhli.shers,  it 
o|H‘n.s  avenues  to  ereate  new  aiul  e.xeit- 
ing  (xmtent  tor  iradi'i's. 

In  Si*ptenilH*r  the  Jk'n  Moiuvs 
Hi'p^isterwns,  one  of  the  fii^st  news|ui- 
IK'i-s  to  employ  VK  into  one  of  their 
stories.  The  |>aper  launeluxl  "1  larvest 
of  t'hangi'”— a  prtii<x'l  illustrating  the 
life  of  tiulay's  Aineriean  farmer  using 


.Mitellite  map  imagery,  phot<^raph.s  of 
the  farm,  the  Unity  .*)!)  gaming  engine, 
.■t(»0-itt‘gire  vitUsi,  ixHlei>i  and  game 
dt'signers. 

Ivxirutive  etlitor/viee  presitlent  tor 
new’s  and  engagenu'iit  at  the 
Amalie  Na.sh  siiid  mietion  fitiin  the 
puhlie  w’as  “oveixvhelmingly  positixr." 

'  It’s  a  givat  ivxaniple  of  immei'sive 


"ILIe  live  in  the  future 
and  it's  amazing." 


^  ^  y"  i 


4(»  I  I  \  I*  •  IK  lOIII.K  '.'OI.S 


.journiilisiu  aiui  is  jast  tho  tip  oi'thr 
in  tmns  {Mtlontinl  Inr 
using  tin*  tirhiiolug^v  in  journalism.” 
slu'  saiil.  “In  journalism,  wo  t*lton 
lool  liko  wo’iv  iH'liind  whon  it  i‘<»mt's 
to  tiTlmoiog>’  aiul  art*  tiring  to  catoli 
up...ln  tins  i'asi\  wt*  wt*iv  ahoatl  tiftlu* 
li'olmologN’  and  figuring  out  how  to 
list*  it  iH'Idit*  it  iKvanu*  mainslivam. 
It's  im|M»rtant  to  liavt* a  big  itloa  anil 
t‘X|K*rinu*nt  your  way  to  tiu*  answi*!.” 

Whili*  “I  lanvsl  oi  rhangt*”  may  haw 
Ihvi)  ahoad  of'its  tinu*.  Mitch  (iciman, 
vitv  pn*sklcnt.  pitKluct  at  Ciannctt  Digi¬ 
tal— the  iMircnt  com|>any— 

siiid  the  puhlie  is  only  now  Ixx’oming 
moiv  awaix*  ol'the  tivhiK»log>’. 

"More  iH'ttpIt*  are  able  to  access 
virtual  wality  than  a  year  ago  (wlu*n 
"I  larvest  orc'hange”  lannelu'd).  ‘rhe 
intKKlnetion  of  the  Samsung  (.iear. 


t'aixIlMiaixl  viewers  and  eowrage  in  the 
mainstwam  mt*tlia  hits  shown  that 
this  is  a  medium  that  will  go  iH'ytmd 
gaming  and  ap|H*al  to  a  ImMitl  audi- 
ent*!*,"  (ielinan  said. 

CURRIRT  PROJICTS 
ROD  CHRUinCIS 

As  the  tt'ch nolog)’  Ik*- 
e<iini*s  inoit*  ivadil)’  avail¬ 
able  to  the  inassi's,  the 
iu*ws  iniluKtr)’  is  si'eiiig 
mow  VK  iHintent  and  op|M»i1unitit*s 
emeige. 

‘rhe  AsstK'iatiHl  l*ix‘ss  rm*ntly  an- 
nountx'tl  a  new  virtual  ivality  putjt*et 
ealletl  "'rhe  Suite  life,"  an  iminei*sive 
e\|H'rieiuv  thnaigh  the  Sam.sung  Clear 
VK  lu*ads(*t  in  which  viewei-s  can  ex¬ 
plore  Inxuir  hotel  suiti's.  Digital  news 
outlet  I'usion  announml  in  August  it 


will  eivate  a  virtual  ivality  unit  to  Iwlp 
tlu*m  explore  stoi-)’telling  |Mttential. 

While  these  early  adopters  of  VK  ex¬ 
plore  the  teehuolog>’’s  |Mitential  they’iv 
al.so  facing  early  challenges. 

"I  lanvst  of  C'hange”  cost  more  than 
iSli(),(KK)  to  make,  aeeoitling  to  Na.sh, 
a  priiv  tag  not  many  .struggling  new.s- 
ixKiins  can  alfonl.  1  loxx't'wr,  slu*  .saitl 
while  the  cost  for  many  lU'wsi'iMiins 
is  the  largi*st  liarrier,  like  with  any 
teehnolog)',  the  axst  anil  time  tti  ewate 
it  will  tieerease. 

Clehnan  .saitl  sintv  ewating  "I  lar- 
vt‘st  of  C'hange,”  the  pniv  ft»r  shiatting 
in  .‘iCiO-tlegitv  vitlt*o  hatl  tltviviusetl 
ilramatically,  ami  a  .stvonti  VK  pixijtvt 
Clannett  is  working  on  has  alwaily 
attmeli'tl  a  .s|Kin.sttr. 

I  k*  la  Peiui  saitl  that  VK  also  has  the* 
INitential  to  lx*  an  iiKk*|x*nik*nt  n*\t*iUH* 
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stuiux*  lor  |Hil)|isiK‘i's.  'I1k‘  iiniiiur  Uvli- 
iiolo^v  is ctinx'ully  tliHittiU  t»i  ix'idifaU', 
v\  hit'h  \v«iiilil  niu*  |Hil)lisluM>i  i*xi*lusi\t* 
('oiiU'iit  i'oi  iviulrrs.  nil  i‘.\|H‘rH'iuv  lir  la 
rn'ia  (liiiiks  iH'opk'  will  ikiv  liii. 

I  lowt'Vfi,  whiloiU*  la  l*i*na,  I  Uiiiaii- 
lUv.  and  otluT  liraxy  liillrrs  in  VK  sUuy- 
ii'lliii^ a^nr  wliat  inaki's  VK  \ink|ui'  is 
dial  i(  diH'sn  t  just  U*ll  a  sloiy  or  sImiw  a 
sloiy;  it  allow’s  auilH'iut's  to  i‘X|KTk*iKv 
a  ston.  sonuHliin^  (k*  la  1’i‘na  sax’s  I'an't 
Ih'  dnpliratt'tl.  Vot.  whik*  many  rail  VK 
an  "'nn|Kitliy  marhiiH‘"somri|iu'stion  il' 
tins  tivlinolo^Y  will  s(‘|>arati'  ns  linlluT 
Iron)  artnal  luiinan  uintart. 

W’lirn  I  aski'd  ilr  la  IVna  aiul  I  Irr- 
naiuk*/  alMiiit  tlnsClxith  worki'il  to- 
v^i'tlu'i  at  use'  when  tk*  la  I'rna  was  a 
lonrnalism  iHlow),  they  said  tlu'sainc 
tiling:  “l•AlM•yolU'  is  goin^  to  say  that.” 

"N’K  has  till*  iHitrntial  to  hrin^  ns 
to^i'thrr  and  also  to  isolate  n.s.  .Inst 
like  the  Internet,  jtust  like  the  phone... 
'rhert‘‘s  ^ikhI  anil  Imil  to  ewn'thin^. 
It's  not  hinarx\”.sakl  llernaiule/.  "If 
the  wave  is  i-oinin^;:  that  is  iininei'sive 
sloiytellinj*— il  it  s  the  way  |H*ople 
aiv  interaetinj;— then  1  111*1*11  to  make 
sinv  that  join  nal ism  is  theiv  toeivate 
relevant.  i*om|H*lling  i*ontent. 

“My  mission  is  still  the  .same 
whether  it's  pixels  01  |>a|H*r,  hroadeast 
or  hro;ull>anil  or  immersive  VK  or  a 
twei*t.  I  si^iu*il  up  to  Ih*  a  journalist 
anil  if  my  journalism  takes  the.sha|H* 
of  thesi*  things  then  .so  Ik*  it.  My  mis- 
siim  iliH*s  not  ehanj^e.” 

In  May,  Moi>^an  State  Unixvi'sity  and 
Wi*sl  Vii>tiiiki  Univvrsily  ti'anuil  up  to 
eu*ate"Krkl^innSi*lma”— a  pixik^t  that 
kKikixl  at  Si*lma,  Ala.  l.'K)  yl*al^  aUer  thi* 
(.'ivil  War  anil  .M>  wai’s  alter  thi*  inussage 
of  the  Votinj;  Ki^hts  Ael. 

The  sliKk*nts  lilmixl  with  a  dtiti  di^ 
^ix*i*  eanu'i'a  ealk*il  the  Kk*oh  (primi  at 
only  S  KK)),  amuxlinj;  to  JtH*l  Ki*i*son. 
a.ssoi*iate  pix>li*s.sor  at  \Vi*st  Vii^inia 
I  Inixeisity  Ki*i*il  l'olli*}*e  ol'MixIia. 

.-Mthou^h  Kei*son  and  his  team  of 
students  had  to  use  external  ink 
erophoni*s  lK*i*auseof  the  Kieoh's 
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low-i|uality  auilio,  the  eamera  oni*i's 
puhlisliei's  anil  univei'sitii's  an  af- 
foixlahle  way  to  ex|x*riment  with  VK 
stoiytellinj*.  Now  VK  .stoiytellin^  isn’t 
a  novelty  eurrieulum  in  universities, 
Kivson  .said. 

“I  think  that  asking  why  VK  in  eur- 
I  ieuluni  is  like  asking  why  the  Internet 
in  eiirneulum.  We  ikin’t  haw  to  wait 
this  tiiiH*.  It’s  iMiinful  to  think  aUait 
.si*h(M)ls  of  journalism  wix*sllin^  with 
how  to  inixM-|Kir.ite  digital  eiirneulum 
l.vyo  yi*ai’s  aller  iligital,”  Ik*  .saiil.  “I  A*t’s 
ixinfixHit  that  now  aixl  ht*lp  ik*terniine 
tlu*  tivhiMikigx'  aiul  stiiiy  fiuins  .so  \n>i* 
ean  make  .suix*.kHiriuili.sm...is  ikuie  wi*ll 
and  diKvsn't  get  .siik*linixl." 

VIRTUm  RiRlITY'S  RCRIITY 
yUlllllllllll  ’I'hen*  will  nevi*r  Ih*  any 
shortage  of  innovative, 
or  livsh  iileas 
fVHHI  kairnali.sm. 

However,  as  KmblematieUitiup 
toils  away  in  its  lah  and  i*ontinues  to 
o|H*n  iliKirs  in  VK  stoi'>'telling,  as  the 
A  I’  brings  viewers  into  ex|K*n.sive  hotel 


suiti*s,  and  as  universities  ex|H*riment 
anil  e.xploix*  this  new  virtual  world. 

I  lei  nanile/  .says  this  “next  big  thing” 
feels  dilVen*nt. 

“More  |H*ople  are  sitting  around 
the  table,  seeing  the  |Hitential  and 
aetively  trying  to  shape  it  than  any 
other  ti*i*hnology  I’xe  .si*i*n  in  awhile.” 
he  saiil. 

.S(K>n,  the  “MinwraK  generation.” 
who  gix*w  up  playing  online  ganie.s, 
using  eellphones  and  working  on 
eomputer.s,  will  lH*gin  to  eon.sume 
new’s  nii*ilia.  (ii*hnan  anil  de  la  IVha 
agriH*  news|>a|H'rs  ni*i*tl  to  lind  a  way 
to  ewate  ixintent  futiiix*  generations 
ean  relate  to— i*ontent  that  is  high  in 
denianil.  I  lei  nande/  .said. 

“I  play  with  i*merging  teehnologies 
all  the  lime.  I  .sir  si uK  that  ixiiikl 
lH‘i*onie  .sonielhing  all  the  time,” 

I  leriiande/  .said,  “  i'liis  one  (VK),  I’m 
.siring  on  .so  many  ilitVerent  .seales 
that  it  is  hap|H*ning.  Krom  small  news 
oigaiii/iUions  to  big  onc*s,  if  you're  not 
getting  ix*aily  for  VK  you’ix*  missing 
the  iMial.”  ■ 


IS  I  I  K  I*  I  (K'rolll  K  '.HM.'. 


i  (iitxUlitiiunildp.tM  I  i  mil 


digital  publishing 


/MtliMthifi  nmHnmtlJhun 

tlu‘  feature,  achieving  I'vm'ativt'  and 
('iiinnatic  depth. 

I ‘hilly .(tun  (when*  1  draw  s|x>rt.s 
('arl(Kin.s)  has  (Utno  soiiu'lhing  Kiinilar, 
Inppin)];;  nil' long-ionn  .stoiyt('lHnK  with 
simple  kaipinK  (ilKs  to  help  .set  the 
iiKKle  tor  the  ivader.  In  a  reet'iit  story 
iilMtnt  iMithole  pitthleins  that  plague 
neighlKtrluKKls  throughout  l‘hiladel' 
phia,  the  tone  of  the  re|x>rt  is  .si't  with 
a  (.111*  ol'a  ear  lH>l>hing  up  and  down 
as  it  .slowly  drivt‘s  over  a  ixirtieidaiiy 
dainagi'd  stifet. 

As  data  journalism  has  gixiwn, 
inoiv  newsixMims  have  also  Ix'gun  to 
('mhra(*e  (ilh's  as  a  tcxil  to  make  .sonu'- 
times  (‘omplex  data  more  inviting  to 
the  reader. 

In  a  pieet'  alxait  i'rae  .sand  mining 
hy  the  Wi.seon.sin  C'enter  t'(»r  Invt'stiga- 
tive .lonrnalism,  hand'drawn  (ilKs 
wer('  list'd  to  hivak  down  a  |xitentiall>’ 


(*omplex  and  dull  topie  into  12  ea.sity- 
digt'stihle  part.s.  A  (ilK  featured  on  the 
Wtushinfulon  Itmt  .simply  and  sucx'inctly 
showed  how  ll.S.  territories  got  addl'd 
as  states  owr  the  yeare.  Nl’H  useil  a 
(ill*'  on  mobile  to  highlight  the  urban 
sprawl  ofWalmart.  Mashahle  wivenxl 
Apples  new  iOS  launch  with  a  Cill*' 
showing  how  the  iPhone’s  seix'eii  had 
ehanged  owr  the  .veal's. 

NexN’snxims  like  the  lluilington 
I'ost,  Politiwi  anil  the  Nnv  York  ’Jimts 
have  even  useil  (JlKs  i>n  their  home)> 
age  to  garner  the  attention  of  its  ivail- 
t'rs.  In  one  instaiu'i',  a  stoiy  featuml 
on  the  ’limes'  homejxige  about  a 
filmmaker’s  ipii'st  to  ilix'ument  rare, 
unilerwater  inwilehrates  wn.s  {laii'ed 
a  .simple  animation  of  a  jell>'fish 
alongside  the  nwiing  gla.ss  nuxlel  of  a 
dilTeifiU  jelly  fi.sh  six'cii's. 

’llu'  key  with  sui'irssfnlly  using 
(11  Ks  is  undei'staniling  the  t.v|X'  of 


stoiy  .Yon'ir  tiying  to  tell.  ( )hviou.sly, 
tluy  ait' just  a  .single  tixil  in  your  iligi- 
tal  t(x>lhox  anil  in  some  east's,  using 
(Ill's  wonltl  Ix'  inappropriate,  or  I'tailtl 
oNt'rwhelm  anti  taki'  attention  away 
fitim  .>t)ur  entiiv  stoiy. 

lint  it’s  clear  theiv  ait.'  many  unex- 
ploml  will's  to  li'gitimately  use  Clll'’'s 
in  journalism.  It  just  it'iiuiit's  the 
imagination  of  toilay’s  visual  .iournah 
ists  (and  the  will  of  their  I'llitors)  to 
bring  them  further  into  the  workl  of 
pur|xiseful  stoiytelling.  ■ 


euk  I 


Hitb  'lorm>t  is 
a  mrioonist 
oml  ctthnnuisl 
for  kklitor  aixl 
l*uNiKhi'r.  Reoeli 
him  ut  nthtontoe(fi\ 
fiomiLnmt. 


We're  Improving . . .  Everything 
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We're  the  some  foiks,  writh  the  some  greot  (octuaiiy  improved)  softwrore.  We're  Just  changing  our  nome  (orxl  web  oddress) 
to  Pf  Medio  Technologies  (PMT  to  our  friends),  ond  retiring  the  PuzzleFlow  brand.  Find  out  more:  www.pfmediotech.com 
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When  print  became  optional  for 
publishers,  how  did  it  change  the 
industry’s  business  model? 


SIHTuiation  alxuit  print  s  demist'  Ix'^nn  imue  than  a 

(k'cade  earlier,  but  in  2005),  publieatinns  starti'tl  to  make 
iK>\vs  of  their  own  when  their  printing  pix'sst's  fell  silent. 
Us  true  that  news|xi)X'r  ad  ivvenui's  ait*  still  on  the 
(kiwnwaitl  slo)X'  overall,  hut  theiv's  pitanist^  in  what's 
hap|X'ning  with  digital.  IVw  Hest'aivh  CVnter's  State  of  the  Mi'ilia  201fi  it'ixu'ti'ti, 
“h'or  the  jaust  iiw  wai-s,  newsixtix*!’  ad  rewnue  has  maintainixt  a  ttmsistent  tni- 
jeetoiy:  print  ads  ha\t*  pitxiumi  less  ivvenue  (lUiwn  |X'itrntX  while  digital  ads 
have  pitalumi  nxnv  ivwnue  (up  S  |x*ixt'nt)-  hut  not  enough  to  make  up  for  the 
fall  in  print  ifwnue.” 

C'onei'riH'd  by  tht*  .skiwing  |Miir  of  print  adveriksing,  ittmbiix'd  with  the  itists 
of  print  pixxlnetion  and  distribution —yet  ho|X‘ful  for  what  '‘ekx'tixinie  nxxlia” 
might  atfoixl  them— a  few  bra\X'  publishers  Ix't  their  sta.shes  on  the  digital  futuix'. 


TAKINC3  A  LOOK  OACK 

It  was  Maix'h  2(K)*)  when  1  least's  7 at  14b  >x^ars 

old— announml  that  it  would  no  longer  print.  At  the  time  of  the  annouiux'inent, 
f  rank  Hennaek  Jr.,  lleurst  CfX),  notetl  in  a  pix'ss  ix'lease,  "Our  gcad  now  is  to 
turn  st'attlepi.ixxn  into  the  leading  news  and  information  latrlal  in  the  ix'gion." 
'I'firNnv  York  7 >/#««’ William  Yaixllev  aiul  Kiehaixt  Ikwy.-lVna  ix'|XMltxl  that  the 
newsjxMim  .staff  wt'iU  fixun  Ibft  to  20  as  a  ix'sult. 

A  ixuipk'  of  >X'ars  bc'foix*  that,  IvW.  Si'ripivs  simtteixxl  tlx*  (iuriunuti  hvtt  and 
Krnluckt/  livit,  anil  launehixl  KYl*ost.ix»m  in  their  plaix*.  ‘lluit  Web  pix»|x'i*ty 
would  later  be  alisurixxl  into  WCl*0.ixHn. 

Aixl  moix'  publi.shei's  followixl  suit. 

Uy  2012,  Ml  j\x*  Mixlia  (hxxip's  Mli\x'.ix»m— a  ixK>|X'nitive,  multiXitk' digital 
vi'iituix'— was  grabl>ing  the  attention  of  2.7  million  uniiiue  vi.sitors  a  month.  'Hu* 
ixanpany  Ix'gan  to  ix'stnietuix'  its  team,  as  wx'll  as  its  print  and  distribution  o|v 
eiations.  1  lonu*  tleli\x*iy  got  jaiixxl  down  whik*  the  \whsite  got  spixux'il  up.  Some 
of  its  former  print  publieatioivs— like  the  Ito.Kinrss  West 

wholly  aUsorlxxt  into  tlx*  site  as  "digitabonl>''‘  ixmtent. 

It's  not  that  print  wx'ut  away.  The  news|ai|x*rs  fixan  whieh  Ml ivi'.ixun  derivi*s 
its  ixmtent  aix*  still  bi'ing  printeil,  hut  thiwx*  aix'  in  aililition  to  the  wx'Usite,  ivixlk 


tions,  i*-iu*\vsk‘lli*i’s  anti  innhilo  ap|xs 
that  the  pnblUihcr  is  also  pitKinein^. 

By  liOl't.  Mlave  MiHiia  Cirnup  said 
that  it  was  i-<eaching  more  than  4  mil¬ 
lion  online  nst'rs  eaeh  month.  In  its 
nimhie,  digital-lii'st  I'onn.  it  makes 
a  i‘om|H‘lling  east*  lor  being  “a  (ti  ne) 
mai  kt'ling  lan  tner,"  ea|>iihle  ol  helping 
ativertist'rs  klentily  op|Mirtnnities,  tar- 
gt‘J  andit'iK'es,  eivate  the  eivative,  anti 
pitanote  their  hraiuls  with  mess^igt's 
that  eariy  e\|Minentially  i'arther  than 
ai  single  pietv  t)l' newsprint  etailtl  evt'r 
reaah. 


In  2()K),  IJsi  stop|HHi  print¬ 

ing,  aider  doing  so  since  ’I  tKlay, 
the  pnhiication  livt's  on  in  Weh.  email, 
anti  nu>bilt*-app  forms— $.*l,2/i()  will 
gt't  yon  ai  ont“-yt‘air,  single-fn«nhw»*«" 
snivseriptitin. 

Anti  eveiyone  in  news  itvalls  when 
New  ( )iit'im.s'  lamt'tl  tiaily  V/ir  7  i/in  x- 
/VV'ot/anc  hatl  its  print  lit‘t|iieiH*y 
ittlueetl  tti  a  few  tla\’s  ti  week  while 
mtiiv  attention  tiirnetl  tt>  tievtitiping 
NOl  A.euin.  In  the  months  ibllt>wing 
the  tiiainge,  the  news|m|H‘r  iv|)ortt'ti 
thait  its  eiivnlation  haul  ineivastnl. 


'I  txlay,  print  snbsiTilx'rs  still  ehtMist* 
lH*tween  Sumlay-onK’,  WediM>sday-antl- 
f'ritlay-only,  *»  Iwll  thret‘-tlay  snl)seri|>- 
tion  that  deKwrs  a  printtxl  nt‘ws|xi)x*r 
thtir  tlt»oiNte|is  on  WetlnestlanN,  h'ri- 
tlays,  aixi  Snntlax's.  Moiv  than 
\m‘kly  ivatlers  iviy  on  tlx*  print  t'tlititin. 
aimiitiing  tti  the  N(  )l  A  MtHliai  ( inHi|x 
Nontiluit'ss,  the  pnblisIxT  stif-tkiiix^s 
Its  a  Migitalh’  ftM*nstxl”  iixtlia  oigani/a- 
titin,  anti  that’s  translatt'tl  to.'*. 4  inillitai 
unit|ne  iiKuithh’  vLsittu's  to  NOl  A.i'oin 
anti  sonx'.'l  inillittn  nuuithly  mohiie 
users  ttxlaiv. 


^  r\ 


plmv?  Alt*  theif  pitKluctUin  nights?” 
lu*  siiiil.  “Is  m*i’>t»iK‘  tcigotlu'r 

tu  iiiuke  a  plan,  i'ltan  start  to  finish, 
to  gi*t  the  |)a|K*r  out?  Or  is  it  inoit*  a 
ease  oi‘(*vei;>t>ne  lM*ing  ofV in  their  own 
‘headijuartei's,'  in  their  dorms,  doing 
their  own  s|Ht*iiie  things.” 

'hie  it'sults  indieated  that,  aeitKss 
the  range  of  pit*sst*s— fitim  small  itim- 
nnmity  itilleges  to  the  hy  I  Ji*agiK*s— 
the  newsitKim  was  still  eonsideittl 
”(*ssentiul.”  lx*arning  how  to  make 
a  ne\\’s|in|X‘r-  umlerstanding  the 
pitKiuetion  pitKt'ss— is  still  a  rieh, 
valuahle  ex|K*rieiHt*  for  aspiring  meitia 
professionals. 


IMi,  ItMilp*  Anf 
nmM  chairiMn  and  CEO 


{}DavtP*tanon,g«Mnl  ^  HOordon  toiralk  CEO  o( 

mMuigarat  WCPO^Mgttal  Bomd  AssocM^  hie. 


to  ex|H*riment.  And  a  digital-first  stu¬ 
dent  pivss  is  still  in  the  ex|x*rimental 
phase. 

”1  think  it’s  .something  that  wv'ix* 
tiying  to  figiut'  out  \t*i-sus  having 
.solvetl,”  KeimokI  said.  And  ju.st  like 
small  i*ommunity  newsiwix*i‘s  fiur  in 
the  broader  news  market,  smaller  col¬ 
lege  pi-esst^s  haw  to  ex|XM  iment  with 
limitt'd  funds  and  limitt'd  staff.  At  7'Ae 
lluu'k,  for  example,  the  news|>a|x*r‘s 
.s(K*ial  iiK'dia  team  may  eompri.st'  one 
or  two  .stiuk'iits  each  sc*mc‘ster— a 
do/A‘n,  on  a\rrage,  in  total  to  put  out 
the  |ia|x*r. 

Hut  ewn  in  this  era  of  digital  ex|x*ri- 
mentation  and  of  trial  and  erixir,  theiv 
haw  lK*en  some  im)xirtant  ivwla- 
tioiis.  Such  as,  it’s  a  mistake  to  puivl>' 
as.sta‘iate  print  with  older  gt'iieratioivs 
or  to  assume  ('olk'ge  .students  all  wumt 
hip|H*r,  molt*  iimm'diate  digital  .sali.s- 
faetion.  Print  is  still  ixKil  on  eampu.s, 
KeimokI  said. 

Among  c*olk*ge  journalists  thew  it*- 
mains  a  notion  that  print  is  .sonx'how 
molt*  tru.sti*d,  moit*  (‘stwmttl  than  its 
iligital  alternatiws,  he  .said.  “‘Hieit*  ait* 
many  students  holding  on  to  the  idea 
that  the  taetik*  pitKluet  they’it*  putting 
out  is  .su)x*rior  to  what  tlx\v'it*  doing  in 
digital.” 

Karlier  this  war,  KeimokI  .suitrml 
itillege  pit*ss  wfitoi-s  and  a.sk<*<l  them 
alxiut  their  newsitH>m.s.  1  le  wanti*tl 
to  glean  how  the>’’ve  ehangi'tl  with  all 
this  influx  of  digital  nu'dia. 

“I  wanti*<l  to  get  a  st*n.st*  of  the 
new’sitxim.  Is  then*  still  a  gathering 


ON  CAIWIRUB 

It's  iKit  only  the  hig-hnind,  hig-eity 
newNiNiix*^  that  an*  exploring  digital 
op|Mirtunitk*s. 

I  jisl  year,  \n*l»site  C'olk*geMt*tlia- 
Mattei's.eom  ivixuled  that  k'ranklin 

Mai'shalK'olk‘ge’s 

HvfMtrtrr  would  no  kinger  ht*  printwl. 
lvi*ilitions  aixl  email  mmnumiea- 
tion.s,  along  with  the  Welisite,  tiKik  its 
plaw.  'Iliat  was  pn*ei*tk*tl  hy  Morida 
AX;M  di*elaring  it  would  no  kuiger 
piihli.sli  its  student  iu*\\'S|Ni)x*r  in  print. 
At  C'olumhia  Uniwi-sity  kust  war,  VVk* 

( 'ttiumhia  Iknlji/SfmitUor  had  its 
print  fit*t|ueiH*y  diak*il  Itaek. 

Knowing  when  and  to  what  extent 
student  newspa|H*rs  .should  shiK  to 
iligital  is  “the  nusst  )H*rtinent  ques¬ 
tion  that  student  i*ilitors  and  their 
advi.soi's  and  profes.soi's  aw  wwstling 
with  right  now,”. said  Dan  KeimokI, 
Ph.D.,  as.si.stant  profe.ssor  of  jour¬ 
nalism  at  St.  Joseph’s  Univeraity  in 
Philadelphia,  and  faeulty  advisor  to 
the  stiulent  newspa|x*r,  I’hv  Hmok. 
KeimokI  is  al.so  an  author  of  two 
luKtks  on  .student  journalism  and 
puhlishes  C'olk*geMi*iliaMatters.(‘om 
I'overing  student  puhlieations  aei'o.ss 
the  nation.** 

’Hieiv  aiv  veiy  few  student  new'spa- 
|M*ra  that  have  taken  the  digital-only 
a|>|mNU*h:  ratlH*r,  thew's  a  gitiwing 
inti'wst  in  “digital-fii'st  or  digital- 
frieiully"  philo.sophu*s,  KeimokI  .said. 
Naturally,  hig-naiiK*d  ne\\'s|>a|K*rs 
fmni  hig-nanu*d  univeraitk*s  had  k*!! 
the  ehaige  to  digital,  ’lliey  t*oukl  affoixl 


THE  HERE  AND  NOW 

It’s  lxH*n  a  ealeulat(*d  ri.sk  for  puhli¬ 
eations  to  “go  iligital,”  anil  not  one  of 
imnii*iliate  )Mi>'ofVs. 

NntvtiiHvk  al.so  maile  a  big  splash  for 
pumping  the  print  brakes  in  UOPi,  but 
it'i'ommitU'il  to  print  in  2014. 

When  lUhuisiitiHomut,  a  linaneial 
ne\\’s))a|x*r  bast'd  in  I'inlanil  \wnt  all- 
digital  back  in  2(M)7,  '/Tie  dutmimu's 
Hobbit*  John.stui  rt*|H>rtt‘tl  that  the 
publislier  tiiti  .st*t*  t*ost.s  eome  tiown  by 
.'»()  iR'iet'iit,  but  .St)  tlitl  its  wadei’sliip 
(by  22  |x*it*t*nt)  anti  its  wvenut's  (by 
mow  than  |Kax*tMit). 

Horwll,  CKO  of  Hta  wll  A.s.stx*iates, 
lilt*.,  u.st*tl  the  term  “mistake”  when 
it'ferring  to  nt*wspa|x*rs  that  haw  “jt*t- 
tist)nt*tl  their  print  .side  tif  the  Inusiness 
.stMiiier  than  they  sluiukl.”  Print  will 
still  lx*  aixHind  in .'»()  wai-s,  he  pit*tlit*t- 
etl,  but  long  term?  Digital  information 
is  the  futuw,  ht*  aeknowk*tlgt*tl. 

"Seieiuv- fiction  is  a  gwat  pit*dit*tor 
of  the  futuw,  anti  1  ilon’t  .st*!*  anyone 
on  Star  Tit'k  it*atling  a  news|xqx*r," 
Horwll  snitl.  “Hut  1  do  know  that 
(print)  is  amunti  now,  anti  it  will  lx* 
in  thitH*  wai's,  in  liwyt*ai*s  anti  mow. 
’l1ieit*’s  .still  going  to  lx*  newsjxqx*rs 
aixuintl,  in  print,  anti  )x*t)pk*  will  watl 
them. 

“In  that  hu.siiu*ss,"  Ikirwll  adtietl— 
meaning  print  iiewsiMi|x*i's— “thew  aw 
leverage- able  lussets  uot  the  least  tif 
which  is  eiLsIi  fkiw.  'I'he  wal  trick  is  Ix*- 
ing  able  to  managt*  Ixith  bu.siiu*s.ses— 
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print  ami  (liKital— without  havinKonr 
damage  tho  other.” 

CULTURE  SHIFTS 

Davt^  Pt'terson  is  general  manager 
at  WC'l’O- Digital  in  Cineinnati.  The 
Si*rip|iK  MtHlia  “ex|K*riinent”  iokled 
s<»me  print  ne\VKpn|M>i's  anti  hlendetl 
tiigital  news)Mipt'rs  with  loeal  hitiath 
l  ast  news  to  eit^ate  a  single  tiigital 
suh.seriptittn-lnist'tl  .site  at  WC'l*C).ttnn. 

Petei'son  nottnl  that  the  intist  tlif- 
lienlt  iMirt  alxait  ”going  tiigital,”  the 
.stHtls  ol'wlneh  had  Ik*!'!!  plantcti  theiv 
in  2()()K,  was  the  eultural  ehange.  Anti 
it  wasn't  just  in  Cineinnati  where  this 
was  hapiH'uing,  he.stnti.  “It  had  to  he 
massive  in  ewiy  newsitann.” 

Airtatling  to  IVterstm,  the  mussion 
at  WC'I’O  it'inainseonstant:  “We'ix* 
aiming  to  ht*  the  itK*ai  news  anti  in1'or> 
mation  leader.  Its  taking  a  eu.stomer> 
eentrie  appituieh  to  tnir  husint'ss. 
What's  the  eusttnner  prt>|K>sitit)n? 
What  news  anti  infttrmatitm  tio  they 


nmi,  at  what  time,  on  what  tkwiee, 
in  what  ft>rm’j*  Anti  \w  intend  tt»  giw 
them  that,  it'gaixiless  ot  idutform.” 

()thei*wi.se,  WCPO-Digilal’s  busi¬ 
ness  intKiel  is  unprttcetieiUt'ti  ami 
f  luitl.  “Wc’i'e  veiy  mueh  in  an  exjieri- 
mental  mtKle...'l*here’s  nt»  motlel  for 
what  we  tlt>,  and  .so  we  ex|)erimcnt 
eNrr>’  tlay.  Hut  the  ivastms  why  wt^  ex¬ 
ist— t»ur  VKsitm,  t»ur  mi.ssion— has  new 
t'l*  ehangMl.  Hut  how  wr  tk)  it  ehanges 
ewiy  tlay  Ivuseti  tm  information.  Kwry 
tlay,  assumptions  are  turned  into  to 
aetual  tlata.  '1 'here's  more  anti  mure 
iidbrmatitm  availahk^  ttt  us  twery  tlay, 
and  .stunetimes  it  ehnllenges  thtxse  as¬ 
sumptions.  That’s  alw'ays  gtKxl.” 

Truly,  ewry.it>b,  t^TO’  tiiscipline 
within  the  new's  tirganizatiun  has  been 


aiUx'tt'tl  by  tiu*  ativt'nt  of  tiigital  pul>- 
lishing.  Sak%,  marketing,  eiirulatiun/ 
axulience  are  more  tiriwn  by  tiigital 
tlata  now,  and  these  pn»ft‘sskmals 
nt'ed  to  knttw  httw  ttt  mine  it,  (xarst*  it, 
and  turn  it  into  stimething  aetionahle. 
(haphies,  pixxluetion,  anti  IT  iK'rstin- 
nel  neetl  to  he  far  mt»re  teehnitally 
.skilled,  nut  just  in  layout  ami  tliaign 
stiftwaif,  but  in  terms  of  prognnn- 
niing  langtiagt's,  Web  stantlaixl.s,  anti 
file  and  vitlet)  ft)rmat.s. 

Phottigraphers  betanu*  pht>tt)i<*^»^ 
nalists,  then  vitltHxgraiihei's,  and  some 
art'  nt)w  pikxting  druiK'a  hklitui-s  anti 
it'^xxrters  are  gathering  inftirmatkm 
in  new  wa.w  as  a  result.  C'nwvdsoure- 
ing  wtisnl  (xissible  in  a  pre-tligital, 
print-eentrie  NVt»Htl.  The  wall  betwwix 
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muU'i's  aiKl.Hturitalists  has  Ikvii 
(thlUnati'ii,  ill  limir  (ir“i'<mvi*i'sati(ms” 
aiiMiiiK  (iiKitai  (xiiniininitu's.  Aiul 
U'lliii)*  tin*  stoiy— it*|K»rllng  (in  m*n 
slraij*ht-l'oi-\vaitl  new's  ewnts— ix*- 
(|iiiix's  (lisivniinent  alMUil  wheix‘  to  U^ll 
it  aiul  how  Ih'sI  to  (xiininunicate  it  in 
that  |>lall'orin  or  iiuxiiuin. 

At  WC'1‘(),  “several  ilo/en  iKtiple* 
have  Ihi'ii  IuiihI  in  itrent  years, 
aiul  they  ifpresent  a  KJvat  hleiul  of 
taleiitiHi,  seasoiuxt  j<nirnalistK  and 
lii^ital,  graphics,  and  ti'ch  wi/aixls. 
‘rhey  eollalHirate  and  learn  fixnn 
one  another,  Hetei-son  explaiiuHl, 
an<l  the  ri'sult  has  Ihh'ii  that  thev’rt' 


k'lirn  iixiin  how  they’iv  using  their 
mobile  deviix's  and  what  (xintent  Inxit 
ap|H‘als  tht'iv. 

“Whether  at  a  television  station  or 
a  newspaiKM',  wx*  nixxl  to  know  that 
our  own  amsuincr  habits  when  \w’ix* 
at  home  aiv  the  same  as  our  ust'rs, 
our  viewi'i-s,  and  fair  ivadei's,”  he  said. 
“We’iv  all  einx'king  our  phimi's  eveiy 
couple  ol  ini  mitt's.  We‘ix'  all  getting 
our  news  litim  a  variety  of  .stanxx's 
thitaighout  the  day,  anti  that  means 
that  when  we  tune  in  to  tair p.m. 
newscast,  or  pick  up  the  newsjMf|K‘r 
the  next  nuaning,  it's  as.sunuxl  that 
we’vi'  alivadv  btx'n  inatle  await*  t»f 


a  YOU  HAVE  TO  PLAY  BY 
THE  NEW  RULES  OF 
DXGXTAL.  RLATFORNIS. 


able  to  civatively  use  lit'hnoltigy’  and 
platforms  to  lawt  tell  a  .stoiy  and 
cfanmunicatc  it  visually,  ‘lliat  part  of 
the  itlitorial  job  is  measurahly  incat' 
challenging. 

“What  was  laut*  loHiidden  is  now 
itt|uiittl."  .said  i'etei-son.  “'lliings 
like  hivaking  new's  tmline  in.stead  of 
laeair.  'Hiings  like  linking  to  >tair 
itan|H'tition.  Yiai  have  to  |ilay  by  the 
new  ruk's  of  digital  platform.s.“ 

Serip|tK  and  WC'IH)  ha\r  ffa  mitl 
an  alliaiuv  w'ith  the  Washinfiioii  Htst, 
whieh  alkiw's  WC'IX)  .suIxscrilK'i's  to 
aitvss  informatkai  fitan  thi*  national 
iu‘W's|ai|K‘r.  'Hieiv  ait*  links  to  aiiick's 
ainl  ivfeiviHt's  tt>  itaitent  mentitautl 
in  lataifleatsls.  It's  Ixt'ii  a  mutually 
iH'iielieial  ivlatuauship,  in  I'etemin's 
f'slimatkai— made  |XKS.sihle  by  .shaitti 
digital  inibrmatifai. 

“It's  a  \t»te  fia-  tiu*  I'utuir  of  k'gaey 
iiutiia  that  .letV  lUvtis  Ixnigbt  tbi* 
ffiiv/ii/ig/on  hist,''  IVtei’son  .saiil.  “My 
gfK*ss  is  that  we  sit*  the  wt»rkl  in  a 
similar  w'ay  as  it  ivlatf's  to  the  futuit*  of 
fair  busiiH's.s.“ 

News  la-gani/aitifins  ean  gk'an  a 
lot  fif  inffa  inatifin  by  kaiking  at  the 
Ix'liavifas  of  suliscrilxa's  aiul  the  faies 
whfi  |auvs  by  the  site.  'Ilieiv's  a  lot  tf> 


anything  big  that's  gtiing  on.  Sf)  we 
have  tfi  tivat  thfisf'  .stfiries  difVeix'ntly 
fai  legacy  platlbrms.“ 

VWHERE  THE 
ADVERTISERS  ARE 

“With  a  Web-finly  publication,  the 
iiuax'  valuable  fxintent  teiuls  to  lx* 
I'fK'u.sfxl  aixiund  purchasing.  Sfimtxme 
is  ix*.st*uix*hing  tfi  buy  a  ear  or  tfi  buy  a 
hfane,“  .saul  lUa'ix*ll.  ‘“lliey'ix*  ix*.st‘aix*h- 
ing  bc'ffire  buying  a  fligital  cameni  fir 
Ix'ffiix*  gfiing  tf)  a  ix'staurant.  That's  a 
Ilipixxl  bu.siiu*ss  nuxlel  ffir  new'S|ia- 
|x*rs.  On  the  Internet,  txiivsumei's  aix* 
much  nifiix*  inteix*stfxl  in  advertising 
inffirmation,  lxx*ausc‘  they’ix?  ivsearch- 
ing  pixxluct.s.  It  dfx*.sn't  mean  that 
Ihey'ix*  iMit  gfiing  tfi  the  Web  fir  tfi  a 
nuibile  fleviix*  to  mitl  news  fir  heath 
lint's,  tfKi,  but  atKx'rtisei's  aix*  intei** 
estfxl  in  thtisi*  it'afieis  wbfi  aix*  mitly  tfi 
puix'hjust\'' 

This  Ixxles  w'ell  ftir  nt*ws|ia|x*rs 
wafting  intfi  txintent  maiketing. 

Hut  in  the  meantime,  print  lub’eilis- 
ing  is  still  the  bix*afl  and  the  butter. 

“t'erlainly  we  ait*  .still  finding  our 
W'ay  W'ith  ix*gaixl  tfi  nuibik*  and  fither 
Itirins  fif  digital  adveili.sing,"  .said 
Haul  Titsli,  ehainnan  anti  C'KO  tif  the 


'Ihm/Ht  lUtjij  Timvs.  “Hut  1  wtiultl  alsti 
say,  fixim  tiur  t*x|x*rientx*,  the  lion's 
shaft*  tif  ati\x*i1i.sing  remains  in  print, 
anti  the  litni’s  shait*  of  ciix'ulatitin 
ix'inains  in  print. 

“It's  not  that  wt*  ait*  willfully  igiuuxiig 
Hh*  maiket  platt*  tivntLs,”  ht*  atititxl.  “Hut 
wx*  jHit  emphiLsis  tin  Ix'ing  m*ativt*  in 
|U'int,  Its  wx'll  as  w'ith  our  fligital  ei1fii1.s 
Ixxxuist*  tlxit's  w'ht'it*  miK'b  tif  tht*  intmey 
it'inaiits.'' At  ’JUmfxi  Hnjt/  7>‘«»es,  llxyit* 
iMit  ju.st  sastaiiiinga  print  mfxk*l,  thf*>''it' 
gixiw’ing  it.  Wlx'n  itsktxl  for  exam(ik*s  tif 
Ihiw'  his  txim|iany  is  ix‘in\x*sling  print, 
Tasli  sakl  bt*  txiuki  tiek  tifYnunx'itHis 
e\am))k*s. 

“We  have  a  fixx*  daily  tabkiid,  ealkxl 
f/i/,  in  additkin  tti  tiur  )Niifl  tlaily 
hrfiad.shtx*t.  It's  an  txiititin  that  thaws 
heavily  tin  the  ix*stimxx*s  t‘it*attxi  by 
the  Yhi/t/Xi  lUtji/  'I'imts,  but  it's  eix'uttxl 
ftir  a  mueb  >xiungt*r  autlieiux*.  It  has 
a  \x*iy  Itiyal  ftilltiwing  aiul  has  htx*n  a 
fxintributfir  tti  our  btitttim  line." 

Tasli  alsti  cittxl  its  t*ight-timt*s-a- 
\x‘ar  gIttssN’  maga/.ine,  /ki.v,  w'hieh  he 
f|ualilitxl  as  a  tai'gcttxl  atlvf*rti.st*r's 
fht'am.  Its  metlia  kit  btutsts  a  eiivulie 
tifin  tif  mtiit*  than  fi4,0(K>  .sul>st‘ribt*rs. 
“It's  ix*lati\x*l>'  new'  for  us— live  tir  .six 
NX'ius  tikl— but  evt'iy  i.ssut*  is  bigger 
than  the  same  i.s.sue  the  year  Ix'fbrt*. 

It's  Ixx'ii  a  |xiint  tif  ix*al  .sutxx*s.s— 
again,  in  print.” 

Tht*  Vhi/i/xt  /ki.t/  'I'imrs  print  txlitkm 
still  bfiiusts  mtire  than  millitin  n*ad- 
ers,  as  the  fligital  autlieiux*  txintinut*s 
tfi  gixiw'.  h'tir  Ql  tximStxiix* 
(igurtxl  Tam|xiHay.txim  a\x*ragtxl 
2,401, (MH)  unique  x'i.sittirs  each  nuinth. 

‘fasli  is  tx|ually  t'xcittxl  hy  w'hat's 
tfi  txinu*  in  tiigital  publishing  as  ht*  is 
by  print.  “Alxstilutely,  w't*  havt*  tti  lx* 
cix*ati\x*  abfiut  the  fligital  eftbils,  but 
ntit  tfi  the  exclusitin  tif  tiy'ing  tfi  lx*  as 
small  and  inteix'sting,  as  txim)x*hing 
as  wx*  can  lx*  in  print.” 


DXVXDE  AIMD  CONQUERT 

Htirix'll  t*x|xx't.s  that  nuxlia  txim|xe 
Ilk'S  fximmitUxI  tti  print  will  .stx*  the 
print  txiition  as  ntit  just  a  st'ixinite 
pixxiuct,  but  a  .st'ixirate  biusiiu^  ahti- 
getber  that  luxxls  tti  lx*  “sustaiiuxl  anti 


inirUir(‘<l  aiul  pruinoti'il.” 

I U*  also  aiilii'i|Niti's  that  print— slill 
a  soinvi*  of  cash  How.  alter  all— will 
lu>lp  sustain  news  oiKani/.ations  as 
they  make  this  transition  into  a  inoiv 
digitally  Im  nsi'd  iutuiv.  1  le  said  it 
resonated  with  him  when  he  heard  ii 
news|Mi|H*r  |H*er  (‘onlide  at  it  eonfer- 
emt'  tell  him,  “We'iv  making  it  profit 
in  print  so  we  ean  get  into  this  new 
husini'ss  with  digital.” 

Conversely,  Itorivll  cited  iin  encoun¬ 
ter  with  an  invest im'nt  Itanker  at  the 
siime  miHliti  ixmfeit* nee,  who  confided 
that  his  firm  was  only  inteit'stiHl  in 
set'ding  media  ixtmpanies  thiit  aiv 
throwing  eveiything  they  ve  got”  at 
building  a  digital  business. 

If  news|)ii|H'rs  aiv  going  to  follow 
the  ad  buys,  all  signs  are  ixtinting 
towaitl  digital.  Nostalgia  for  print, 
cultural  affinity,  and  pnblishing-eraff 
aside,  news|)ii|H*rs  have  to  Ih’  (Kiisi'd  to 
ileliver  digital  iuulienees  and  rmnip 
some  of  those  kssses.  ■ 


•'  Dan  Reimold  spoke  with  l)etore  Ins  untimely  death  in  Auijust  We 
thank  Reimold  s  valuable  lontributions  to  the  maga/ine  over  the  year;, 
and  for  always  beimj  a  lournalism  advoiate. 
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Martin  inis 
^  %  Ihth  nanuHt  inan> 
aging  (*<1)101'  (lithe 
'nines  lA'adei  Media 
Ciitiup.  She  will  over- 
siH*  (‘ditoi'ial  (‘ontent 
oCJIttAhhifiloH  (Pa.) 
JounuiK  The  DtilUus 
(Pa.)  I\vit  and  lUv Sunduf/  JUftfuitch. 
Prior  to  this  {Misition,  Martin  wa.s 
(‘dilor  oi  The  She  htus  also 

lieen  a  siMirtswriter,  lussistant  liiestyles 
(‘dilor  and  s|H‘eiai  projei'ts  (‘(uii'dinator 
liir  Times  l.(‘ad(‘r. 


Itryan  (ie.s.s  has  Ixvn 
named  publisher  ot 
the  Courier  Publiea- 
tions  news|)a|H‘rs 
and  the  Village  Soup 
weli.site.s,  .sening 
Mideoast  Maine. 

I  le  has  seiTcd  as 


o|H‘rations  dir(‘(‘tor  for  the  eoin|>any 
sinee  ‘iOPJ,  oversei'ing  the  (‘oin)xmy's 
bu.siness  onUr,  tirhnoU^'  sN-steins, 
eiivulation  de|)artinent  and  faeilitii's. 
(Jess  started  working  with  Courier 
Publications  in  'J(HKC  and  has  held  )i 


\ai  iely  oiroU's  over  the  >va)s.  inelud¬ 
ing  managing  the  eoinpany's  pi  inting 
press  o|H‘rations,  ovei'seeing  graphic 
(U'sign  and  providing  lTsup|xii1.  lie 
prex’iously  worked  ior  two  daily  |»a|X‘rs 
in  Pittsburgh  and  a  daily  in  (JitH'h'V, 
('olo. 


.lake  Mienk  has 
Ix'en  nanii'd  publisi)- 
er  of  the  ( 'orsiainu 
(Texas)  IkiUffSttn 
in  addition  to  his 
eurivnt  role  as  pub¬ 
lisher  of  the  liilvsthie 
(Texas)  i  IcniUl- Ttrss. 


lie  will  serve  in  Ixith  roles.  Mienk  is 


an  tl-year  vetei  an  of  the  news|xnx‘r 
industrx’.  I  le  stai  t(‘d  his  earirr  with 
C'onmumity  News|X(|X‘r  llolding.s  Ine. 
in  2012  as  regional  sales  diitrtor  for 
the  eoin|xmy's  PJast  Te.xas  division.  I  le 
was  nanuxl  publisher  of  the  Henihl- 
I'lYss  in  2014. 


I*iitnck  Kiehardsun  has  Ixrn  nanx'd 
managing  tHiitor  of  The  Titlsbiiifi 
(Kan.)  Morning  Sun.  Richardson 
comes  to  the  |>a|X'r  Ihim  the  Newn- 
Hefont  in  Miami,  Okla.,  where  he 
had  Ix'i'ii  managing  i‘ditor  for  a  year 
and  a  half.  Prior  to  that,  Richardson 
had  been  the  (‘ditor  of  the  Cheroktr 
( 'ountjt/  (Kan.)  Nru'K~Adx>oaite  for  live 
years.  1  le  hius  nearly  20-year  ex|X‘ri- 
enee  in  the  ix'wsixiper  business,  hav¬ 
ing  workt'd  at  |Mi|X‘r.s  aeitiss  Kan.sas 
fi-om  the  Iknige  i'iti/  Iknijj  Clioht"  to 
the  Chnii  itend  'lYihune. 


Kevin  Dale  has  Ix’cn 
nanu‘d  executive  (“di- 
tor  of  Cronkite  News 
at  Ari'/ona  Plt8 
kx'atixl  at  the  Walter 
('ronkitc  Sc'IkhiI 
of  Journalism  and 
Mass  Communica¬ 


tion  at  Arizona  State  University.  Dale 
will  be  ix‘sjx»nsible  for  all  news-gathei'- 
ing  o|X‘i'ation.s  oxrrsceing  15  full-time 
<Hlitor/pit)f(‘ssoi's  and  moiv  than  120 


signment  editor  for  the  .s|x)iis  de|>arl- 
nu*nt  oi  USA  TtHhiff.  I  le  also  s(‘r\'(‘d  as 
managing  editor  of  The  (N.\).lonrnal 
Nncn,  managing  editor  of  the  Fort 
Worth  (Texas)  .S7«r-7i7(xm Ml,  and 
deputy  sjxirts  tnlitor  at  the  /.os/l/ige/ev 
Ikidf/  AVii  w. 

Matt  Miller  has  Ix'en  named  manag¬ 
ing  editor  of  The  Ke/iorter  in  Vaeaxilk*, 
Calif,  lie  had  Ixrn  a  kaig-time  as- 
.sistant  s|x>i1s  (“ditor  at  the  n(“XN’s)xi|X“r 
and  xx'ill  now  take  on  the  day-to-day 
ov(“rsight  of  l(x*al  nexx's  xvriters  and 
(“ontent;  he  xvill  also  take  on  the 
managerial  duties.  Miller  joined  ’The 
He/Hnieras  a  staff  writer  in  1M5)0  and 
has  heltx’d  lead  the  s)X))1s  desk  fur  the 
la,st  10  years. 


Ciaudia  Idliott. 
(xlitor  and  general 
manager  of  'J'ehaeha- 
pi  (C'alif.)  Netott,  hits 
ix‘tiix“d.  Idliott  Ix'gan 
her  caitrr  at  the 
nexvs|x)|X‘r  after  it*- 


Rich  Desiosicrs  has  been  named  executive 
editor  of  (iiteUouse  Ohio  Media,  where  he  will 
I  lead  all  GateHouse  Ohio  publications,  including 
I  the  Conton  Repository,  The  Independent  and 
f  The  Times-Repoi  tei.  He  joins  the  company  from' 
■  the  Akion  (Ohio)  Beacon  Joainol,  wheie  he  had 
sei  ved  as  metro  cditoi  since  2008. 


students.  Most  ittnUly,  h<‘  si'mtl 
as  the  s(“(ttiKl-ranking  iH'Wsnxtm 
exrrutixT  at  ’/he  Demvr  /fxs/,  xvheit*  he 
xvas  it'sixinsible  for  digital  and  print 
content.  1  le  helix“(l  lead  the  7 W-/  to  a 
Pulit/er  Pri'ne  for  its  (“oxvrage  of  the 
Aumra  theater  sluxitings  in  20Kt  and 
dit»ve  the  ni“xx’s|xi|x“r's  digital  transfor¬ 
mation:  he  also  suix“rx’is(*d  txvo  other 
re|x»rting  pityxrts  that  xxrre  Pulit/rr 
finalists.  I  le  lx“gan  bis  teiuiiv  at  the 
/Us7  in  2(MI0  iLs  assistant  managing 
(“ditor  for  s|x>rt.s.  1  le  xvas  senku*  a.s- 


turning  to  lu“r  Ixmu'town  from  (“olk'ge 
in  IflTJ.  Sh(**s  \x'ork(“d  for  otlH“r  Cali¬ 
fornia  news|X)|X“rs  including  thv  C'hino 
( 'hoinpion,  ‘/he  ( 'nmhrian,  //an/drt/ 
Si'n/inet.  Stnit/wrn  Sierrti  Messenger 
and  Vidlep  D>i<r.  Rlliott  then  xvorkttl 
its  (tlitor  of  the  /\irterx'i//e  (Calif.)  AV 
ettrt/er  ht'foit*  r(“ioining  the  '/'e/iae/iupi 
AVkw  in  2010. 

Alan  D.  Miller  hits  lx“(‘n  nanH“d  (tlitor 
of  '/he  ( '(t/umhitjs  (( )hio)  />w;xi/rA. 
Miller  had  Ixt'ii  managing  (tlitor  of 

(H'  rOHSR  »UI.'.  I  »  k  I*  I  .57 
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llu'  i>isfHilvh  siiu'p 

ill  llu*  |Mi|H*r  ais  a 
A  •v|H>rU*r  in  the  New- 
M  ark  lunvau  in  l.W-i. 

^ J  Over  the  yea i>i  he 

^  eoveit'tl  rej*ional 

news,  nrhati  atVaii's, 
C'ily  I  lall  aiul  hi^^her  (*(hieation.  Uet'oiv 
la  in}*  |miin<kt(‘(l  to  managing  c*(htor. 
Miller  sr'mil  as  as.sistanit  eity  I'tlilor, 
stiite  i*(litor  anul  assistant  inanaigin^ 
I'ditor.  Prior  t«»  (‘onhng  to  the  />/.v- 
fHitfh.  Miller  workinl  at  'I'/tc  HvfHtsito- 
n/,  I'hv  Ihiihj  Hntud  jnul  tl»e  ('om/vVt- 
( 'ir\trnt  in  Ohio.  I  le  is  |>ix‘sulent  ol 
the  national  AssaKnatwl  Pit'ss  Mi'll ia 
iulitors  assiH'iatiitn  anil  a  ineinlx*r  ol' 
the  lu'oti'ssional  iiilvisoi'v’  Ixanxl  tor  the 
ICW.  Si'i'ipps  SeluHil  oi'.lonrnalisin 
at  ( >hio  Univei'sity.  I  le  jdso  teaiehi's 
jonriiiilisin  ait  Ik'nison  University  in 
(iranville.  Ohio. 

Mike  .hill)*  haas  Ihh'ii  nanniHi  pres- 
iilenl  anul  publisher  ofriie  News- 
Press  Mi*iliai  (Ironp.  lie  most  mviitly 
serveil  as  pnhii.sher  ofthe  Idaho 
Slottsinoii.  .Inn)*  previmisly  workinl 
lin  ‘I'he  News-Piv.s.s’  |>aivnt  eompany, 
Oainnetl,  as  am  aiilvertisiii)^  iliivetor  at 
/'■/.( >/\// II  7T)/l'l>'in  Melluunne,  Fla. 
Ileroiv  joinin)*  the.S'hi/<‘.v//mM  in  ijoit. 
.Inn);  wais  pnhii.sher  ol'the Santa  ( 'mtr 
(t-'ailil.)  St  ntinel  anil  wais  ai  .senior  e.\- 
eenlive  at  C'ailirornia  |>a|H*i's.  the.S'n/a 
.Awe  Mnrnrif  A'eaiw  anil  the  ( 'ontra 
( 'osla  'I'ina’s. 


KoIk'I'I  llusehkai 
hais  Ihi'ii  nanniHl  ex- 
mitive  eililor  olthe 
Ih  tioit  hhv  I'lrxs. 


I  le  haas  si'anxl  iaa  key 
leaailership  |Nasi- 
tions  ihaa  iai);  moie 
than  Iti years  aat  the 
aiews|);a|H'r.  I  lia.si*hkaa,  who  waas  naaaaai'il 
aaaaaaaaaj^iai);  iliatvlor  iai  Maaavh.  haas  luvn 
iaalerim  exivaative  inlilor  lor  aaaoav  thaaaa 
two  aaaoaaths.  I  le  .slaaali'it  his  eaaaxH'r  iaa 
tP'M  aas  ;i  iupy  iilitor  aaail  |Ka)*e  ili‘si)*n- 
er  aat  the  Minot  (N.!).)  Ikii/if 


.^N  I  I  a.  I*  I  (K  loiti  K '.‘tti.'. 


Ilel’oav  eoming  to  the  Am*  /  Ve.w  in 
ptpp,  he  seaA’i*il  iaa  lii'sign.  aaaaliaae  aaaati 
(■opy  I'lliliaag  ]X>.sitions  with  the  Orand 
l•'ork.'<  (N.D.)  tiemhi  aaaul  the  Kansm 
( 'it Star. 

lien  I'haii)*  haas  Invaa  laaaaaaiHi  viiv 
pavsiileaat  aaaait  eveaals  1*1111(11'  for  tiae  /.(w 
.'\nfi<-h‘s  l  inn  s.  I  le  woi  kwl  liai'  laeaaa  ly 
two  iii*i*aa(ti*s  aas  a  State  IViaaaa'Iaaaeiat 
Foax'ijiia  Seivii*i*  I  Xliivr  with  iliplo- 
anaatie  |Hastin);s  ovei*seaas  aat  the  U.S. 
Missioia  tia  the  Uiailinl  Naatioaas  iaa  New 


lUisinrss.toarnal.  lie  will  avaaaaiaa  aai*- 
tive  with  aall  .seveaa  iai*wspaa|H*a's. 

.lim  Iah'  haas  IxH'aa  laaaaaaixl  the  aaaaaaa- 
3a);iaa);  I'llitiar  for  Oaalehoaa.se  Mi*iliaa 
Delaawai'i*  paahlieaataans,  wlaiela  iaaetnile 
the  IhnHr  yVw/,  Mhhihiou'n  ‘I'ltin- 
scrifti,  Sniftrna/i  'latftan  Sath'l'inirs. 
Mdjont  lU-aitni,  ^/oeAe.w/w  i'oninin- 
niitj  A'm\s. Sns.st‘.r I'oantian  aaaail  Krnl 
i'onnti/Snnilajij.  Prior  laa i*(aaaaiaa);  tia 
Oaatehoaasi',  U‘i‘S|K*aat  the|xasl  IK  vena's 
aas  eililtar  faar  the  ( 'arrotl  (  on/a/ay  (Mil.) 


Jarrod  Dicker  has  joined  The  Washington  Post 
as  director  of  ad  product  and  engineering.  He 
previously  served  at  companies  such  as  Huff- 
ington  Post.  AOL.  Time  Inc.  and  most  recently 
Rebel  Mouse.  Prior  to  working  at  the  Hufhngton 
Post,  Dicker  was  manager  of  social  media  and 
audience  development  at  Minyanville  Media. 
Inc.  and  deputy  editor  at  Stay  Thirsty  Media. 


York  C'ity  saaail  aat  llu*  White  I  loaa.si* 
Naatioaaaal  Si*i*mity  Uoaaneil  iaa  the  bush 
aaaul  ( tiaaaanaa  Ailmiaaistaaatioaa.s. 

John  Wi‘i.ss,  foiaauli*r  laf  thi*  ( 'olorado 
Sfmnf!;s  IndvfH'ndcnt  aaaul  (awaai*r  of  the 
( 'oiotado Springs  Hnsinrss.loarna/, 
haas  stepixnl  ilown  aas  paahlisher.  I  le 
will  Ixronae  ehaair  of  the  C'taloraailo 
Piahli.shiaag  lloiasi*.  wlaiela  owaas  the 
IndvfH-ndrnt  aaaail  the  ( 'ohnadoSprinfis 


't'inirs.  Pivvaons  to  thaal.  he  waas  the 
eity  1*111101  aat  the  Uniiiiifdon  (N.i'.) 
't'iinrs-Nru's,  ilaay  i*ililor  aat  tlai*  ( inronta 
iN.\.)  lUiihjStar  aaaul  aa  re|xaater  tiaeaa 
i*ilit(ai  for  I'hr  Waif  nr  tndr/Hinhnt  iaa 
I  loaaesilaale,  Paa. 

Matthew  Itimk  haas  lH*i*ia  iaaaaaai*il 
inlitiar  aaf  the  A/m‘on//<//t  iaa  Mis.soaalaa, 
Miaiat.  iia  aailalitioaa  to  .si*iA-iiag  aas  i*ilitor 
ofthe  Hai'alti  (Miaaal.)  Hrfnddiv.  baaaak 


Aiaaeticus  Nowsiiunlaa  l.LC has  piiitiiasod  the  Arik’; iciishG.a )  Tinios- 
Kt’coiilei .  and  Conlele  Newsinedia  LLU  has  pui chased  the  tYanli’ielGa  ) 
Disputc/i  taoin  Coininunity  Newspapei  Holduii;slnc  (CNHU  HothGeoi- 
gia  entities  ate  whollv'  owned  by  Uai  pentei  Newsinedia  LLU  (UNL).  an 
aftiliate  ol  Booiu*  News^aapeis  Inc.  Tfio  .Ameucais  Liine.s-K’ecordei 
is  pnblisheii  Tuesday  thiough  Fi  iday  and  Sund.ay,  with  a  ciiculahon  ot 
appio.xiinately  b.dbO  Ihc  Coi dole  Dispatch  has  tlu*  same  publication 
schedule,  with  a  ciicul.ition  ot  appioxiinately  T.bdO  UNHI  had  owned 
both  papei s  toi  lb  yeai  s 


I  .MH.lt  Hltalr  ti«‘«  I  IWII 
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WHS  most  ivtfntly 
rditor  aiul  publish' 
prof  the  IVrxtnn 
Nnos  in  lahhy, 
Mont.  lU'foir  that, 
he  toniuU‘(l  the 
(iivat  Plains  (N.l ).) 
Ktxnniner,  ami 
pii‘vionsly  semnl  as  managing  Piiitor 
ui' \\\v  Arhona  Cufnlol  ‘I'hnvs  anti  as¬ 
sistant  metixt  I'tlitor  at  XUvPkisI  Vallef/ 
Trihiinv  in  PhtK'iiix. 


.Ian  (h'iIVcy  has  been  namotl  editor 
of  V’Ae  fVeAs/»«rg  (Miss.)  and  af* 
iiliated  pid)lieation.s,  ineinding  viek.s- 
hnrgiNist.etnn.  She  most  reeently 
\vork(‘d  as  as.s(K'iate  publisher  and 
eilittn  of  Pin'  Natcliv::  (Miss.)  Ih  nia- 
rral.  Her  lirst  ne\vsjwi|H*r  jt>h  was  in 
l.dKl  as  an  intern  with  VAe  Ih'intH-ral. 
Alter  gratlnating  eollege,  she  worked 
at  'Pin'  liontan  (t)hio)  'Prilninv  news¬ 
paper  as  a  re|KH  ter  and  later  heeame 
the  paper's  managing  txlitor.  C'li  itfey 
also  workeil  for  two  deeailes  in  Niles, 
Mil'll.,  as  editor  and  later  publisher 
of  1.1'ader  Pnhiieations. 


Shelly  Darby  has 
Ih'I'ii  namt'tl 
managing  editor 
of  the  Pahn  Ik  avh 
(Ida.)  Dailtj  Nt'u\s. 
.She  was  piwions- 
ly  an  I'tlitor  at  7  Ac 
Ik'httil  h'n'e  Pf'css 
for  nearly  two  dt't'aile.s.  While  at 
the  V'/tr  Pivsft,  Darby  was  assistant 
i‘ditor/high  .seluKil  siMirts;  i'tlitor  of 
C'omnumity  l•'ree  Press  anil  I'lliting 
eoaeh  lor  all  platforms.  Prior  to 
working  at  the  Prev  Pivss,  she  was  a 
sports  ropy  eilitor  at  the  AVu’  llaxH'n 
((.'oim.)  AVgi.s'/<*/‘. 


.lini  Shrader  has  U'en  nami'tl 
publisher  of  the  JonmaPt'onrier 
in  .laeksonville,  HI.,  wheiv  he  will 
al.so  .serve  as  pnhii.sher  of  'Pin-  'Pclc' 
g7«/>A  in  Alton,  III.  Shrader  has 
worked  for  multiple  pnhiieations 
siniv  his  start  in  aiiverti.sing  sales 


in  at  the  (it anile  i'ittf  (Mo.) 
Journal,  now  known  as  the  (!ran- 
ite  ('iti/  J'ress- l{t‘i'ortl.  He  serveil  as 
aiiverti.sing  ilireetor  at  7/ie  7i7eg/'w/)A 
from  15)85)  to  15)5)iJ  and  returned  as 
pnhii.sher  in  June  15)5)8.  a  iHisition  he 
held  until  April  201,'l.  Por  the  past 
20  months,  Shrader  serveil  as  viee 
|>resiiient  of  .sales  lor  the  Alton  radio 
station  WlUiZ. 

Mark  (irac/.yk,  mamiging  I'liitor  of 
'Pin'  IhtihiNeuvi  in  itatavia,  N.Y.,  luis 
aimiummi  his  ivtiiement.  He  had 
.seiATil  in  his  ixisition  sinii'  15)5)2. 
(Jrae/.yk  worki'tl  as  a  re|H»rter  for  sev¬ 
eral  weekly  news|>a|H‘rs  Ix'foix'  joining 
the  Daili/ Neu's  in  15)88  as  a  featnivs 
I'liitor. 

IVrraiice  C'.Z.  “TVi- 
ry”  Kgger  has  Iki'Ii 
ap|>ointeii  puhlfsher 
of  the  Phiiaileiphia 
Meiiia  C'om|>any, 
|xnvnt  I'omininy  of 
'Pin'  Pliihnh'l/>lua 
hn/uiirr,  the  Pliilatlelphia  Daih/ 
Nniwanil  Philly.eom.  He  pivvioiusly 
11*11  the  (VaWom/  (Ohio)  Plain  Dt'tilrr 
and  theSY.  lAUiis  (Mo.)  l‘osl-l)isfHiU'li. 
I  li'  Ix'gan  his  newspa|H‘r  earei'r  at  a 
biweekly  news|NHH‘r  in  Southern  t'al- 
ifornia,  later  working  as  aiivertising 
diiti'tor  for  the  t'opley  Oks  Angeles 


ail  o|H‘rations,  ineinding  S*ri.tiKiay. 
linn  ami  SuhurlHin  Journal  o/  (I'mi/- 
e/'.SY.  l.ouis.  In  May  200<i,  Pgger  tixik 
over  leadership  of  the  Plain  Ik'alrr 
as  pivsident.  pnhii.sher,  ami  C'I'X).  He 
al.so  ovei'saw  the  o|x‘ration  of  Sun 
NewsiN»|H*rs,  a  ehain  of  weeklies  in 
towns  ae  txss  Northeiust  Ohio. 

Itlake  Kaplan  has  Ihh'd  nameil  viir 
pii'Kiilcnt  and  i'liitor  of  the  Sun  Uvrahl 
in  Onlijxnl,  Mis.s.  I  le  Ix'gan  his  eaitn'r 
21  .mil's  ago  as  a  stalV  writer  at  the  (xi- 
|K'r  alter  re|x>rting  stints  at  7  Ae  7.ei/gee 
in  l^ikelaml,  Ida.,  the  0/t//ige  ( 'ountff 
Hi'fiisln' in  California  anil  (.'ittjHusi- 
nt'ss  in  New  Orlean.s. 

Michelle  Morgaiite  has  hi'en  naineil 
managing  i'tlitor  of  the  Mvnrtl  (Ca¬ 
lif.), S'li/i-AYiir.  She  Ix'gan  her  eait'er 
in  15)5)1  with  'fhe  Assoeiati'ii  Press. 
She  pre\  ionsly  .servi'tl  more  than  two 
yeai-s  as  the  A  P’s  ehief  of  hnrean  for 
Minne.sota,  Nebraska,  North  Dakota 
ami  South  Dakota  and  .s|x'nt  .seven 
N  eal'S  as  assistant  hnn'an  ehief  for 
the  AP’s  l''lorida/Cnribbi'an  ilivision 
in  Miami.  Most  I'l'i'ently,  she  .sem'd 
as  I'liitor  of  the  AP’s  I  jitin  Ameriea 
desk. 

(iary  Piech,  piihiksher  of  7'Ae  Ihiion 
Ik  nuH'rtil  in  Sonora.  Calif.,  has 


retiri'il  alter  ;il  .veal's.  Pii'i'h  Ix'gan 


Stuart  Millar,  the  loi  nicr  iiead  ol  news  at  the 
Giicudinn.  has  joined  BuzzFeed  s  UK  division  as 
liead  of  news  Millat  joined  the  Giicmiian  in  1996 
as  a  tiaincG.  In  his  19  years  with  the  paper,  he 
had  a  vaiiety  of  loles  including  lepoi  tei  Scot¬ 
land  editoi,  special  jirojects  editoi  and  deputy 
editor  ot  the  U.S.  othce  before  he  be.gan  runnin.g 
the  news  opeiation. 


Newsixi|X'i's  ehain  ami  as  viee  pri's- 
iilent  ol  aiivertising  for  the  news|xi- 
[H'l's  in  ‘rni'son,  Ari'/..  In  15)5)(»,  he  Ix*- 
eame  pit'sident  anil  pnhii.sher  of  the 
/tw/-/>/.N'/xi/('A,  at  which  he  sn|H'i*\’i.si'il 


his  news|xi|H'r  eari'i'r  at  the  /  )«io« 
Ik'nim  ral  in  15)84,  where  he  st'i'N'i'il 
as  aiivertising  ilii'ii'tor  for  12  years 
Ih'I'oi'i'  Ix'ing  nanii'ii  publisher  in 
2012.  ■ 


t  tiiloiatKiiKililp  lu't  t  inn 
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I^JMT 

m^MEDIA  TECHNOLOGIES 


PF  Media  Technologies  >  PMT  to  our  friends 
(formerly  Pu2^leHow  Solutions) 
?SOOOTtdns-X.NoviMI  48375 


Contact:  Derek  Milne 
Phone:  ^48  412-8810 
email:  salesip^pf  mediatech.com 
Website:  www.pfmediatech.com 

How  We  Are  Different: 

I  low  do  you  explain  an  approach  that  is  significarttly 
different  from  what  has  come  before,  something  that 
( an  c  hange  dynamics,  significantly  improve  a  process, 
even  a  business?  PMl  *s  WebPairer  ttewspaper 
workflow  presents  that  challenge.lt  is  affordable,  with 
a  low  cost  of  entry  and  various  options  for 
implementing  a  system  -  yet  WebPairer  is  not 
designcKf  as,  nor  cioes  it  furrction  as  an  “entry- level" 
workflow,  and  it  is  infinitely  expandable,  up  to  an 
enterprise  scale. 


Wc'bPairer  iircorporates  functionality  not  fcHiiKi  in  other  page 
iwiiring  systems,  functionality  that  eliminates  the  need  for  other 
software,  such  as:  PDF  normalization,  preflighting,  soft-  and 
hard- proof ing,  output  management,  file  acquisition,  ancillary  file 
creation  and  distrlbutloa  arc  hiving,  FTPincj,  web  growth/fanout 
compensation. even  some  email  functions.  WebPairer  users  are 
pleased  to  find  that  they  can  replace  multiple  software 
(tackages  with  one  solution  from  one  vendor. 

I'erhaps  its  most  innovative  feature,  WebPairer  dcH's  complex 
p^ige  pairiiKi/imposition  without  templates.  Having  no 
templates  saves  time,  simplifies  usage,  ar»d  helps  to  not  just 
meet,  but  beat  deadlines.  I  here  Is  no  need  to  create  a  template 
for  each  different  pairing  schenrre.  I  or  instance,  WebPairer 
automatically  sets  up  dinkies  (1/2, 1/4,3/4,  wt‘b),aiKl  double 
trucks  (panoramic /spread  pages).  Its  hard  to  ex()lain  in  words... 
By  teaching  the  system  about  ycHir  press  and  printing 
capabilities  it  is  capable  of  creating  even  complex  pairing 
plans/impositions  in  a  matter  of  seconds  -  without  templates. 

In  short,  WebPairer  is  extremely  easy  to  adopt,  use,  manage 
and  maintain:  with  a  short  learning  curve  and  browser  based 
interface,  it  clearly  changes  the  dynamic  for  full  featured 
workflow  systems. 

Contact  us,  we  are  always  happy  to  provide  more  information, 
and/or  a  live  demonstration. 


ICANON 


C'onlacl: 

Sales  .-.  Ph;  |.K(K)-.544-44.S0  .-.  l•:-mail: 
s:iies(ri'ieanon.eoin  .'.  Website:  new/ware.eoin 


Newzware 

A  Division  ot  IC'ANC^N 


eomt'oit  ill  the  knowledge  llvil  \vc  are  there  when  they  need 
us.  New/ware  sup|H)ii  is  uinnatehed  in  the  industry. 


\Vli<»  we  are  and  wlial  we  do  - 
K'ANON  is  a  privately  hedd  eom|)any  eenirally  lo¬ 
cated  in  the  Northeast  Husiness  ('oriidor  near  Phila- 
ilciphia,  Pennsylvania.  Kegardless  ol  applieution,  data 
management  is  a  core  com|XMeiK'y  with  K'ANON 
since  its  iormation  in  IWB. 


Heiieflts  to  you  as  a  Media  ('oin|)aiiy  - 
The  new  media  puhlishing  industry  is  a  marvel  orevoluliort 
and  we  face  disnrptive  ehanpes  that  ehallenpe  traditional  pub¬ 
lishing  rnetluHls.  Yortr  ettstorners  are  getting  their  information 
in  new  ways,  how  will  you  eom|Hie? 


New/ware  is  an  established  legacy  of  cireulation. 
ailvertisitrg.  production,  fmanetal,  ediUnial  solhvare 
and  professional  service  solutions  for  the  publishing 
irulustry.  News|)a|K‘r  and  nti'dia  professionals  rely  on 
tuiK'ly  and  reliable  prexesses  to  elVreierttly  nranage 
the  production  and  fttrarx'ial  w'orktlow,  leaving  vaht- 
ahlc  iinx'  for  creativity  arul  thoughtful  rnatragenxrU 
of  new'  industr  y  challenges.  New/wrtr  e.  as  a  division 
of  K'.*\NON  Associates,  provides  tlx*  solUvare  soht- 
tums  to  rnatutge  the  fottix'r  and  the  customer  support 
to  assist  with  the  latter.  New/ware  users  ithtain  arul 
share  inlorrnation.  nraruige  their  resoua*es,  genenite 
revenue  atrd  rernarn  priuhrctive  all  within  tlx‘  protec¬ 
tive  fr  anx'work  of  New  /w  are  Soltware  .Solutions. 
Most  iin|uutanlly,  our  New/ware  users  develop  a  real 


New/w'are  is  a  eo.st-effeetive  evolutionary  platform  that  w  ill 
help  you  priuluec,  as.scmhle.  deliver  arul  profit  front  your  ef¬ 
forts  in  the  nuHlern  ptrblishing  age.  K'ANON  Ixdieves  tiurt 
ycni  need  only  invest  in  these  solKvare  tends  one  tinx*.  I  he 
soilware  vendor  .should  be  stable  and  tes|K>nsihlc  lor  keeping 
tlu'ir  prculuel  eittrenl  with  lirhtutlogy  advarx'es  and  meeting 
the  demaruis  of  its  eustonxM  base.  T  hat  is  why  all  New/w'are 
(  ustonxrs  uruler  MainteruitKe  ('onttael  continue  to  receive 
all  New/ware  license  upgrades  at  no  additional  cost. 

Innovations  such  as  web  portals  for  eustonx'r  interaeiion. 
digital  paid  eontent  maruigement,  irrtegrated  ^  optimized 
mapping,  demographic  imiutrt  and  ex|H)rt  facilities  arul  e.x- 
pansive  reporting  are  all  internal  features.  C  all  trs  tiulay  to 
iliseuss  your  future  800  544-4450 


Libercus 

Simply  publishing 


E.Viddal  &  Associates 
Website:  www.libercus.com 
E-maii:  lnfoNlbercus.com 


Who  We  Are 

I  ibercus  is  a  software  development  company  that  specializes  in 
editorial  content  manapement  and  delivery.  The  Libercus  Content 
Manapement  System  is  a  sinple*intertace.  entirely  browser-based 
system  that  allows  tor  the  publishinp  ot  content  across  all  channels. 

How  wouid  a  publisher  benefit  from  your  product  or  service? 

More  than  any  other  company,  Libercus  reduces  a  publisher's 
reliance  on  third  party  vendors  thereby  saving  costs  in  its 
elimination  ot  redundant  hardware,  software,  and  services.  Our 
system  simplifies  the  publishinp  process  and  increases  workflow 
efficiency,  allowing  companies  to  allocate  resources  more 
effectively. 


Why  should  a  publisher  choose  your 
solution? 

Ours  is  a  modern,  non- legacy  solution 
designed  utilizing  the  latest  technology 
available  in  order  to  allow  publishers  to 
develop  their  business  model  in  the  ever- 
changing  and  growing  publishing  landscape. 
Moreover,  our  consumption- based  pricing 
model  covers  all  aspects  from  hosting  to 
support  to  updates  providing  the  best  value 
to  publishers  in  a  scalable  system  which 
mirrors  the  business  models  of  our 
customers. 

What  differentiates  you  from  your 
competitors? 

The  browser-based  interface  provides  an 
environment  in  which  reporters,  stringers, 
and  photographers  can  publish  in  the  field,  in 
leal  time  from  any  device.  By  utilizing 
Microsoft  Azure.  Libercus  is  able  to  deliver  a 
true  cloud  solution  and  not  just  a  remote  data 
center  as  Is  the  case  with  our  competitors. 


Vision  Data's 


'Soup-to-Nuts 


Advantage ... 


What  it  can  mean  ro  your  company: 

^MKcViskm  Data  lust  beqan  seivmo  iwwspapets  back  tn  tbr  mid  /OXwehavr  bem 
ik-dKalvd  to  ptuvkiiiiq  lot  pubMsiM-is'tbaiHiHui  ikhhIs  with  the  drvrlcHimeni  aiKl 
•sdv.incc'iTwnt  ol  a  comptrte  uiite  o(  dynamic  ininnally  drvriopad  soltwaie  aispli^ 
talicMts,  UiduHi  liy  snimicM  sctvKc*  and  usei  sup^KMi. 

Oiii  Iliac  Her  c4  Niinq  and  icHainiiMi  ihr  best  penpk-  mkI  losming  an  almoHilMif 
nl  ti-ani  iniKivaticin  bavr  aNcnvc-d  a  snMd  bistCMy  vt  ciinwlb,  without  thr  nrrd  ten 
in4'i(ic‘i  ot  accHNsition. 

1  lir  irsiih  ol  (HM  unitird  aptnoac  li  to  cirvriopnimt  is  a  huqc*  benefit  fot  today's  (no 
(Hessive  |>u(ilishei,a  ccNiHilete  ‘'Soup-to-Mutt  *  inemi  ol  cooidinated  sales,  custoniei 
set  vke,  Ihishm-ss  and  pioduc  tkm  amilications.  iiKludinci: 

Online  tooi  suite: 

Sales  Tablet,  CRM,  Order  entry,  more 

•  Wellsite  customri  seivice  KieenskM  siibsciibeis,  canien. drains, dassilied and  iel.iil 
.idvntiscnvtil  dnven  diiectly  by  ma  luse  systems  suihiWvvki  usage  and  saving  time 
and  costs  Included  seaich  eiKiuH-  cieales  mote  sales 

•  Kt'nxne  account  managmsent  tot  outside  sales  leps  connects  dwectly  to  otdei  enliy, 
adti.ickintiaccucNtlingiepoitincs'  cisibllnglullinsitiitt  iM-klluKtionaity  wkbkiICKM. 

Advertbing: 

•  Mncile  dauitiase,sa«gle  uieen  n«tiy  kn  c  tBssiiieciietail,on-line,piepdnls,s)M’cial  |iack 
agesetc  (amiialcinntaiwicinnMit uike.CiM I -teats auto inooiemaH. etc  lotallunc- 
tionallty  in  a  saigle  a|>plkation. 

Circuhtion: 

•  C  Mc  Illation  maiwigement  system  lot  tcxlay^  inint.  ditiiltil  and  blended  subsciiplion 
iiiodfls  i1>vtaliep<Ntinq.Mti|4iiiKsLZ  I'aytisn  liieiKMy  CSKaccout)ling.lMC,etc 

Production: 

•  llsei  liHMKiy  C lassified  Kitiiisttion/l'ublitaticMt  layout  kn  Ouaik ot  Infiesign 

•  Ad-liackiiKi  lunction.  nuucages  (itoductiCMv  cuts  costs  stieaiitiittes  ad  cieatioti. 

Accounting: 

•  Accounts  Krcetvablr  iiwutacirment  ft  tetXMting 

•  Accounts  Hayabte/Oennal  Icdcic*'  systenc 


Technological  Innovation:  Vtsiem  Data  constantly  le  aivests  in  iiuKt 
vation  aixi  development  Oui  eKpeimKed  stall  has  encrilent  skUK  mi  managinci 
accuunling  and  tittulation.as  well  as  Howmg  and  contiolling  ads  We  ace  con¬ 
stantly  devetoping  levenue  moduirs  that  add  to  yout  sales  packacies  Out  Vi 
sionWeb  suite  team  is  second  to  ncNie  in  the  industiy  ami  is  dedkated  to 
kc^eping  Vision  l>ata  on  thr  cutting  edge  ol  that  technology. 

Configuration  Options:  ViskNt  Uuia  “Sotcp-lo-Miits*'  |>ac  kacies  aie  avail 
able  in  vaiious  conliguiations;  In  addition  to  kK  ally- hosted  set  vet  conliguia 
ticNtt,  we  ulkM  liuth  laaS  (InliastiiKtutr  as  a  Setvke  •  Viskmi  Oala  hosted)  and 
baaS  (Soltwaie  as  a  Setvke  ■  k-ased  access)  system  conliiiutalions,  both  ol 
whk  h  save  you  thr  cost  and  matiixiwet  ol  installing  and  managing  ycMit  own 
sc^tvet. 

Large  Custwner  Base:  we  have  a  laige  base  ol  ovet  /.VOO  pubkcalions 
made  up  ol  a  good  mix  ol  piivately  owned  tiewspapris  and  iiewspapri  gcoups 
We  have  ccMUinually  qtown  chn  base  at  a  manageable  tate  .aided  by  out  lepu- 
talioti  lot  outstattding  cuslontet  setvke  atid  alieniiot)  to customet  needs.  tAA* 
take  gieat  imde  in  out  hklcNy  ol  custontei  teletttion. 

'"Soup-to-Nuts"  Ongoing  Support  Pricing:  By  Nivrsium  m  visioti 

( tala's  “Soup  to  Nuti"  systemv  you  c  an  also  lowet  yocH  oncKHtig  suppott  costs 
by  leplacing  multiple  vettdot  suppoci  chatges  with  a  singled 'Kickaged'  sup 
(loiichaiqe.  ItiliiisheisinivestHK)  in  the  total  Vision  Data ‘Soup  to  Nuis'pack 
age  can  save  ovet  Idly  petcntl  liom  the  cost  ol  muitipk'  suppott  packagev 

Competitive  Prkittg:  When  we  liekeve  a  newspapei  is  a  goex)  In  kx  Vi¬ 
sion  llata\  usei  base  (buih  ovet  40  yeats  ol  steady  gtowlh)  we  can  be  vriy  ag 
gtesslve  with  ink  ing,  as  we  ate  piivatrly-owned  and  no  one  tan  touch  out  kwv 
oveiheitcL 

U  oyrtuM  petfotmotKe,  sttigilkily  ol  opeicniotc  wnckx  iriHMutioo  tt  suppott.  kino 
vnliotc  and  the  cost  ol  rntpientenlotion  ate  tcxne  oi  yout  fttuntny  concerns,  you 
\houU  drlmtlely  kx  krdr  Vision  (kilo  ki  yoiit  seirt  lion  process 

Contact  us  today . . . 

^  VISION  DATA 

salesr^vdata.com  518-434-2193 
www/vdata.com 


Business  Directory 


Publishers  Circulation  Fulfillment,  Inc.  (PCF) 
Contact:  Sales 
Phone:  1-877-723  6668 
E-mail:  sales(n>pcfcorp.com 
Website:  www.pcfcorp.com 


TURN  PISTRIPIITION  CHAU  rNGl’S  INIO 

BUSINESS  OPPORTUNITIES 


©  PCF 


Company  Profile 

I  or  HO  years,  KF  has  been  the  proven  leader  In  all 
operational  aspects  of  print  distribution  for  some  of 
tire  ccHintryS  ntajor  newspapers.  As  one  of  the 
larqest  horrre  delivery  and  distribution  service 
providers  in  the  United  States,  KF  helps  publications 
t»f  all  sl2es  reduce  costs,  expand  or  maintain  their 
delivery  footprint,  and  stabilize  service  to  improve 
subscriber  retention.  KF  Iras  the  unrivaled  depth  of 
knowledqe  and  expertise  needed  to  successfully 
su^)port  print  distribution  operations  In  todays  ever 
chanqinq  landscape. 

With  KF  as  a  partner, publishers  can  offload  daily 
o^x*rational  headaches,  arrd  refexius  resources  on 
nvinaqinq  results  and  pursuinq  qrowth. 


Benefits  to  a  newspaper 

PCF  offers  a  broad  range  of  services  and 
solutions  to  support  growth  and  operational 
efficiency. 

Delivery  Services  include  a  ranqe  of  scalable, 
affordable  delivery  options,  servinq  a  wide  ranqe  of 
printed  media  -  includinq  dailies,  weeklies, 
newsp>ap>ers,  maqazines,  free  publications.  Sunday 
Select  and  more.  KF  serves  more  delivery  options 
than  ever,  includinq  sinqie  copy  and  bulk,  total 
market  coveraqe,  select  market  coveraqe,  zoned 
delivery,  and  of  course,  traditional  home  delivery. 

Call  l-877-KF-6668tofind  out  more  or  visit  us  at 
www.pcfcorp.com 


ArchivelnABc^^ 

Archive  In  A  Box 

Phone:  H60  427  6300 

Website:  www.AichivelnABox.com 

Who  We  Are: 

Wi‘  %|X‘CMii/c  in  inakiirq  diqital  copies  (scans)  of  youi  piinted 
n(‘ws(»a|H‘rs  aixi  bcxtixf  volunx'  aichivc's  which  you  can  store  onlitK* 
ciikI  .Kcess  tioin  any  device. 

•  CXii  SCI VKe  iiKlucies eveiylhiiu)  —  sfiiftpinq &  loqistics, hiqlt 
K'soiutioit  scaivrinq,  diqital  copies.  Iwtid  drive's,  arxi  onkrte  hostiitq. 

•  W(‘  wcM  k  oi>  ycHii  sc  hedule  arxl  hiKiqc't  with  ik>  contrac  I 
(orninitnM'trl  —  scan  in  bd(cl)es.aiKi  pay- as- you- qa 

•  Y(hi  ext  lusivt'ly  owtr  arxi  control  the  tHiqittal  scaru  aixl  all  copies. 
No  I VII  tiM'i  strip  is  required. 

How  will  you  benefit? 

As  the  steward  of  your  conmninity's  pubhshed  history. you  know  the 
vakie  erf  ytuir  printed  newspaper  archive.  Don't  wait  —  treciin  your 
diqitiration  tretore  ycHi  suffer  a  loss! 

•  |)K)ital  cctrries  preserve  ycHir  arc  hive*,  arrd  effectively  rrulUfy 
|tlrysKal  ktss. 

•  Your  IrcHirKf  volunre,  loose,  arrd  nrk  rerf ilm 
nr.tterials  can  be  dlqltized. 

•  I  ully  stMte  Iratrk'. 

•  lirtecirate  with  yctur  existitrq  KX  archive. 

Case  studies  and  testimonials 

I'le.ise  visit  chii  vs'C'bsile  for  conrrriete  details: 

www.Aic  hivt‘lnAHox.ccNn 


Better^BNC 


BetterBNO''  is  the  industry  standard  online  journalism 
contest  plattorm  used  by  1 50  newspaper  associations, 
press  clubs  and  broadcaster  groups  representing  over 
20,000  journalists  and  trades  people. 

BetterBNC  exclusive  features: 

Contestant  Manager^  Senior  managers  and  editors 
control  who  and  what  is  entered  tor  their  organi2ation. 

Revenue  Manager  I  rack  &  manage  entry  tees  paid  by 
credit  card  or  check,  including  by  department. 

Open  Cair  Your  best  work  is  “open”  to  a  world  of 
entry  opportunities  across  multiple  contests. 

Cloud  Scrapbooks  Save  copies  ot  your  best  work  all 
year  long  with  free  cloud  storage. 

Awards  Manager  Publish  your  award-winning  work 
on  your  own  tree  web  pages. 

Website:  www.betterbnc.com 


E&’P  CLASSIFIED  ADVERTISING 


Phone:  800-887-1615 


E-mail:  classifieds  a  editorandpublisher.com 


Fax:  866-605-2323 


•  3S  YcarK  PubllihlnK  l-lxpcrkriMX 
•  lltMik.  XtaKMsinv  Ik  Nvwitpapcr  CtMupany  Financial  Valuations 
•  (ilobal  FxiKYiisc.  l>rvp  Market  Knuwlctl|^>  Ikunatckcd  lntc||tity 


516.379.2797  •  626RXRPhtZci  •  llmomJ.tle.  NY  11556 
intovii  KiiineiiKiuup.cuin  *  wntv.KtiiiU‘nt;ioii|i.cuiii 


KAMEN  &  CO.  GROUP  SERVICES 

We  know  valuations.  We  know  deal- making. 

We  know  the  Industry. 

We'd  like  to  get  to  know  you.  tool 


19  ftXR  Rlata/WestTdVvM-^th  floor.<Un1dnclal«  N  Y^l  1 SS6 


Whose  voice  do 
industry  leaders  seek? 

Just  ask  them. 

"Kevin  Keinen  works  relentiessly.  Whenever  he  speaks  ebotM 
the  publlshine  busineu  or  companies.  I  pay  close  attention." 

•  haul  7os/i  (Mr.  loihiiChatimonollhePiilkitrBoaKl 
ondCfOKhoirnionoithe  lompoBavlinmJ 

"Kevin  Kamen  Is  orte  of  the  worldk  best>kiK>wn  and  miMt 
prolllkc  brokers  of  media  properties  and  companies." 

•  Gypsy  C.  GaMaidtK  ClO/PubHshet  ol 
lhePo¥im  Btokm  Mogmine 


Whose  Judgement  do  they  trust? 

"Kevin  Kamen  correctly  predicted  as  far  back  as  201 0  that 
a  buyer  would  ba  willing  to  pay  $42  mllUon  to  $51  mllHonfor 
The  Jounud  'They  paid  about  $4  mUHontoSS  mtliion  more 
than  they  should  havn.' Kamen  toW  WPRLcom ...  Kamen 
suggested  Gatehouse  was  motivated  to  pay  a  premium  In 
part  to  eiuure  a  coropatbig  newspaper  chain  didn't  get  The 
(Providence)  Journal  Instead." 

-  TrdMrsH  IVPRf  12. /Yovtdmrr.  Rhode  blond 

Getting  it  right  mattersl 

Cotoidnine  wUng  youi  pubIkMionr 
Ybu  should  hsvr  your  tMk  fmaiKUNy  vetued 
coriKiiyMrdHslrdfoi  Mk.Cdlor  com.  vhit 
KMiwnaCo  Group  Srrvim  to  «sUU  you. 

Ktvlnl.KMBWi 


Ifd^ksmQngroup.com  www.kamQngroup.com  t 

KAAflEN  &CO.  GROUP  SERVICES 

iyi(S16)379-2797  fFL  (727)786-5930  •FAX<S16)379-3812 
626  RXR  Plaza/Unlondaio/  NY  1 1 556 


GAUGER  MEDIA 
SERVICE^INC. 

DBVr  (.sugrt 

CMisuhkig'Vskutiortt-Saln'Meigeis 
H.a  Box  627.  Rsyinond  WA  96577 
(360)947  3560 
wrrrrrrr.^r^rrr^r^rrrrr^nllrx  t  ^rrrr 


Rupreserrting  clients  wNh 
Kttowledge  •  ExperlerKe  -  krtegrity 
in  over  300  iratttsctiottt. 

National  Media  Associates 

NAskusat: 

nationtilmgdkis0hs,€om 

for  a  cotVidrtMtat  conversation. 


Ptiblications  For  Sale 


Publications  For  Salo 


If  you  are  reading  this,  so  are  your  potential  customersi 
To  advertise,  call  1-800-887  Ut5 


KAMEN  &  CO.  GROUP  SERVICES  I 

PubUihing  &  broadcast  annual  directory.  Family  ovened  New  | 
Mexico  weekly  Ne¥fspaper,  NY  area  Shopper,  NM  GREEN  | 
Health/Eco  Monthly  Newspaper,  Local  TN  Mag,  Charleston  &  | 
Myrtle  Beach  SC  Media  Group,  Florida  Parent  Mag.  Fishing  | 
Mogaiktes  (frarKhisek  MMsiCoosf  Independent  MoWe  Studio  i 
A  flfenOfstrlbutor  seeks  Investors  ond/orn«w  ownership.  I 


ST6*379*2797  •  Info^SKamenGroup.com 


I  txil 


tHTDMs.R  !MM.%  |  Far  |  6'A 


Phone:  000-887-1615 


Fax:  866-605-2323 


2  Vol.  (2  book)  Set 
Over  1,700  pages 


Newspaper 


I  he  ?015  Databook  cootains  tcos  o1  thousaixls  ot  tacts  toi  oioie 
than  8,000  daily  and  weekly  U.S.  and  Canadian  newspapeis  with 
a  combined  circulation  of  110  ?  million! 


Publications  For  Sale 


Help  Wanted 


Help  Wanted 


Help  Wanted 


Kt'ptesenltng  clients  with 
KiHiwk-ckje  •  txpemiKe  •  Inteciiity 
Ml  ovet  iOO  tidiisatUonv. 

N'utitiiiiil  Media  Associates 

Visit  us  dt: 

nationalmedka0hs.€om 

loi  a  ciMihcieniial  conwisaiion. 


Advertise  directly 
to  those  most  likely 
to  fill  your  position! 

E&P 

I  nriimtoiHJiu  isiii  K 


ASSISTANT  EDITOR 
Ki><titNi>il  iiMciiiziiii*  iHiltlislM'i,  riac|slii|> 
I'ublMiiiKi.  h  aiklMMi  an  assistant 
ectttoi  to  CHH  team.  (Kn  new  Assistant 
IdhiH  wiN  wtMk  on  (kh  statewkk- 
(leneiot  iiMtit'sl  Nebiaska  I  ik'  niociiuniM' 
and  dllici  iHAitKatKins  kn  oui  Nebiaskd 
inoikcl  I liis  (leiscin  iviH  ck'vekip enlei- 
laMimci  stiuies  aiKi  (u|>y  iIikhkiIi 
vviiluui,  navel,  editinci  and  (ilanninq 
ioi  nwKia/Mies,  tiavs-l  (luides,  books  & 
websites.  I  laqship  l‘ublisliinq  cieatvs 
hK|h  quakty  and  entetiaminc)  lecikinal 
subssiiU.'i  iiiiKtoxiiM's,  iKMiks  (tnd 
cMIm'I  media  ptodsKtv 
A|>|>licants  shouki  (kiiKinstiate  tlie 
estMiMiKe  and  aliilHy  to  wiite  and  edit 
enteildininq  anecck>le  based  stones 
aiioss  a  vaiiety  ol  sii(>|ects.  Maqanne 
fK|H‘iHiKe  aiul  (i)iolt>  qia|)iiy  a  |>kis. 
Tlie  (Hisition  is  based  in  NcMlolk.  Kit. 
and  vviU  (unsKki  icnxile  weak  ananqe 
iiiMits  lot  hKihly  ()ualif  M'd  candidates. 
Apply  wdlh  covM  tetter.  rMume. 
refertnew  and  psibMsIsMt  cMps  to 
corrersWtepihIpptililhAtet.corw 


Publishing  Opportunities^^  Publishing  Opportunities 


ADVERTISING  DIRECTOR 

AK^  MiHlia  cil  Southern  MiiuM'sota,  UC  is  seeking  a  dyiianiic  |H>ison  to  ksid  its 
mulliiiM'dia  soles  foice  at  its  laigest  daily  newspapei,  Owalonna  l‘eopk‘‘s  Piess. 
located  one  hour  south  ol  the  Iwin  ( ilies  in  the  vihiant.  rcononskoily  Ihiivino 
((NiviHNiity  ol  llwatCMMWi,  Minnesota. 

Oui  sak‘s  |i4o(essiooals  assist  loicie  and  smaM  tHisinesses  in  ck-vekipinq 
sophistkaled  piinl  ami  diciital  maiketinc)  scilulions  with  pioven  lesulis.  Out 
IKNiloho  of  (NodsKls  iiKkide  daily  and  weekly  newst>a|>eis.  comnuMiHy  websites, 
shoppimi  quides.  K‘C|k>iu>l  inociazines,  imiiMle  app,  and  dKiitoi  seivkes  atiency. 
llie  successful  candidale  vnll  inanacie  the  oveiall  aclivilks  of  the  soles  and 
cieative  det>aitments,  imhKlinq  multiniedia  sates  ami  classified  initialivs'v.  staff 
u'ciuitimiit  and  devekHmient,  goal  settimi.  sales  iMunKkions  oisd  iKKkieting. 
Ihis  (leison  will  actively  iiaitkipate  m  coninuNuty  events  iimi  si'ivke 
oigiuuirations.  Ik*  oi  site  wiN  have  a  minimum  of  3- S  years  of  sales  inanacK'menl 
expeiience. 

Skills  •M's'ck'd  inckick*  knowledge  c4  piint  and  digital  |>ublisltint|.  alkkly  to 
successfully  s>lan  and  execute  levenue  siiategies:  siiong  vedial  ami  wiiiien 
ccMomunkation;  familiaiity  with  social  and  dkptal  |4«itfcMms:  iHofKk-my  in 
Mkiosoft  Office  softwaie 

If  ycHi  iliiive  in  a  tiosilivi*,  liamis  on  enviicMwm*nt  and  ttossess  stiong  kadeiship, 
otganizational,  and  team  tiuikling  skills,  we  offei  you  u  gieal  optHUluiuty  to 
advance  your  laieei  with  a  media  consiumy  tiedkated  to  laoducing  hicilt  ciuakly 
local  lonteiil  and  mnovative  maikelHMi  solutions. 

AKi  McHtta  t4  Southcin  Mimiesota,  IIC  is  a  division  of  family- owned  Adams 
IHiblishimj  CausHx  with  tU  community  newspa|>eis,  )'/  websites.  slKH>ping 
cpikles.  magazines,  a  dkiital  agency  and  lommeicial  tmiiting  laeikty  in  scHitiiein 
Mkuiesola.  Adams  (‘uttHsIting  Cooup  .ilso  osvns  news|iapeis  in  ooiiliein 
Minnesota.  WisicMtsin,  Cktio  and  Maiytami  as  well  as  otlu'i  media  ami  non  media 
upeiaiions. 

1  Ns  is  a  lull  tinw  salaiy  |>lus  peiloimame  imenlive  |>osition.  We  oiler  a 
competitive  salary  package  commensuiale  with  ext>eiM‘nce  ami  iH'itefils  that 
NKkide  lM*iilth  insuidiKe,  imkI  tmse  oft  and  40IK  with  match. 

If  you  are  interested,  ptease  email  your  cover  letter,  resume  and  references 
to  VP  of  Sates  A  Marketing  itilte  Fraitet  at: 
jfrozfertesoMrf>erninfrMMHecfto.coin 

KH 


WHAT  WE  OFFER 

•  Htokerino  newspaper  presses  worldwide 
•  Huying  and  selling  newspaper  presses 

•  Appraising  equipment 

•  Coitsutling 

•  Piopedy  Tax  services 

Credibility  and  Partonnanca  is  our  Guaranlaa 


Please  tell  them  you  saw  it  in 


NTWSPAPFR  MACniNFRY  IIC 
(913)  49?- 9050  •  ininc1$kinlandnow$.com  •  www.inlanckiows.com 


til  I  1  s.  r 


CHIC  nil  K  -.‘oi.s 


Help  Wanted  Help  Wanted 


Help  Wanted 


MANAGING  EDITOR 

Ihr  JoiNnal  1iinn  ts  sreking  «  nwrutglng  rditw.  Ihr  Jountal  1tn«s  b  a  daily 
i>owi|>ap(i  withciuulalionol  19,000  daily  and  >?.OOOSuiKiay. 

\N*-\v  won  M-vvial  (kit  place  slalewkie  awaids  in  lecent  yeaic,  we've  got  a 
cdong  dtctital  tulluie  and  the  iMolessionalbin  ol  out  iouiiuHint  b  at  a  level  olten 
lOM'nwd  lot  laigei  pubIkalitMU.  We  kxus  oit  knal  content  and  what't  ol  inteiest 
to  oui  leadecship. 

I  he  nuMVKiwtg  editoi  will  lepcat  to  the  pubibhei,  who  oveiseet  out  Icktoiial 
Hoaid  aiKi  lt\  opinion  tilecev 

Av  nwmaging  editoi.  you  will  play  a  vital  lole  ai  stiateglc  planning,  levlewing  the 
news  ol  the  day  and  faiding  ellKient  ways  to  manage  a  staH  ol  about  in  a 
competitive  news  market.  Ihe  managing  eclIicM  will  have  tour  dkeci  reports  - 
kMdl  editcH,  news  editcM,  sports  editoi,  and  featuies  and  special  sections  editcM. 
Ihe  managing  eciitca  will  iiM  In  Icn  the  local  editor  or  othei  staff  as  needed, 
(lc‘|M‘iKling  on  Ills  Ol  hei  skiii  set,  possibly  oveiseeing  lepoitMS,  wilting  biiel 
slcMies  and  upioading  to  social  media  and  out  content  management  system. 
hWeiied  candidates  wiN  possess  a  bacheim's  degiee  with  three  to  five  yeais  of 
iM-ws  management,  ic-pcuting  and  editaig  eapeiience.  We  will  piefei  a 
caiKikiate  who  K  a  emod  supervboi,  who  knows  how  to  empowei,  dkeci  and 
k-ad  employees,  llie  successful  candidate  will  have  experience  in  the  best  ways 
to  present  news  on  all  pialfoims  -  piint  web  and  mobile. 

11m-  nkinaciinci  cciHoi  will  play  a  vital  role  on  Ihe  Journal  limes  senior 
manageiiMiil  leanv  wlikh  deleimkies  shcMt  and  king  teim  stiategy  and 
Mi^ilemenls  the  taciks  necessaiy  to  maintain  arMi  qiow  our  business.  Ihe 
managiiMi  eckicM  will  engage  In  basic  newsioom  budgeting. 

We  cover  an  urban,  suburban  aiui  luiai  area  with  Its  downtown  akuig  lake 
MklikKui.  11m- county  sits  between  Milwaukee  and Chkago.  Kacine County  Isa 
itiiiMnunily  that  has  its  own  Mk-ntlfy  and  lekes  on  Ihe  JcMNnai  limes  for  news 
aiMi  infoimalioa 

Apply  online  at:  McwwJoiM’iMdtlmet.ceinAeorfcliere 
I  (|ual  OppcNtunity  Imployei 


RETAH  SINGLE  COPY  MANAGER 

School  of  Media  aiKl  JcHnnaiism  at 
UNC  Chapel  IliN  seeks  a  SenkM 
Reseaichei/Wiitef  to  assbl  Knight 
Chak  In  JcHunaiism  and  Uigitai  Media 
Fconomks  wkh  leseaich  into  viable 
business  iiKxlels  feu  IcMai  imws 
opeiations  aiMf  piovide  outieach 
IhrcMJgh  leports,  social  media,  case 
studies,  bo^  chapteis.  piesentations 
and  webinais  to  a  wide  audiente, 
including  Industiy  piofesslonais. 
medlB  executives.  educatCMS  aiMl 
pokcymakeis.  Need  knowledge  ol 
buskiess/economk  Issues  confionting 
news  oigamiaiions.  fkieiKy  with 
data  anai^  and  excellent  writing 
/coinmunkation  skiks. 

leammcueat 

Aryk/ySaH  .prtekrannauoeHiCM  mfi  >/939f 
1he  University  ol  North  Caiokna  at 
Chapel  IIM  Is  an  ectuai  opportunity 
employer  that  wekomes  aN  to  apply, 
including  protected  veterans  and 
!  intllviduab  with  disabilities 


Wkit  b  tke  WOkST  tlMl  caa  kappen 
Myok  doal  advertise? 
NOTHING! 


Call  1-800  887-1615 


Representing  cHents  with 
Knowledge  •  Experience  •  Integrity 
in  over  300  tiansactions. 

National  Media  Associates 
Visa  us  at; 

notkMuikn9^kuai9s,€om 

for  a  confidential  corwersation. 


EfcfP 

CLASSIFIED 

ADVERTISING 

AdvRTtlM  your  busintss  i 
orsmrvkoforaslowRS  ' 

$35.00 

por  month! 

For  more  inio,cali 

1-800-887-1615 


1 

Vice  President,  Marketing 

Reporting  to  the  Chief  Revenue  Officer 

Gatehouse  Media' 

of  Gatehouse  Media,  LLC 

Gatehouse  Media.  LLC.  one  of  the  largest  publishers  of  locally-based  print  and  online  media  in 
the  United  States,  is  seeking  a  senior  marketing  leader  to  serve  as  Corporate  Vice  President  of 
Marketing  for  Gatehouse  Media. 


Potential  candidates  must  have  B-t-  years  in  an  executive  marketing  role  with  a  track  record  of 

successful  leadership,  innovation,  revenue  impact  and  successful  brand  development: 

•  Develop  and  maintain  Gatehouse  brand  identity,  image  and  voice 

•  Oversee  the  production  and  creation  of  corporate  externaiyintemal  marketing,  sales  and  trade 
communications 

•  Ideate,  create  and  execute  custom,  integrated  marketing  programs  for  national/major  spon¬ 
sors  and  advertisers,  in  partnership  with  Sales  leadership 

•  Guide  development  of  marketing  collateral  and  training  materials  in  support  of 
enterprise-wide,  local  ad  sales  product  launches,  in  partnership  with  Corporate  Sales 

•  hire,  develop,  recognize  and  retain  creative  talent  that  is  highly  motivated  and  looking  to  grow 
professionally  within  Gatehouse  Media 

For  immediate  and  confidential  consideration,  email  cover  letter,  salary  history  and 

resume  to:  exec8taff@gatehousemedia.com 


1  Olll 


)OI.\  I  KA  I*  I  iift 


r Shoptalk  /commentary 


Keep  the  Faith  and 
Believe  in  Newspapers 


Hy  I'mil 

IdtVn-  this  I'tinU'ssion  oi'i'uith:  1 

iK'lioN'f  ill  Ul‘\\'S|>H|K*IX 

Ami  liy  iu'\N'K|)H|K*i'K,  1  im'an 
luiiliculurly  thosi*  physical 
objects  pixKiuci'il  in  liugc  (piantity 
thixai^h  some  nearly  magical  pixK't’ss 
in  the  middle  ol'the  night  and  deliv- 
(‘It'll  Ih'Ioiv  da>'l>it'ak  to  millions  of 
holm's  ami  bnsiiu'sst's  wheiY  they  aiv 
t‘agei'l>'  itx'i'ix'cd. 

1  put  givat  \'ahie  on  our  ek'ctitm- 
ie  endeavoi's,  hut  let's  lx*  eleai'-e>'eil 
ulxiut  them.  At  most  American 
lU'W'sixiix'i's,  they  dniw  heavily  u|x»n 
the  it'soun'es— linaneial.  human  and 
journalistie- of  the  business  that  our 
.smug  critics  like  to  deride  as  “matuiv,” 
or  “legacy, “  or  “il>'ing.'* 

“NohiKh'  mills  ncw'siiaix'i's  any- 
moit'.**  You  hear  that  line  so  olten 
that  ewn  some  of  our  nxxst  io>’ai  fans 
stall  to  fiH‘1  a  little  sheepish  that  they 
still  want  the  ink-on-)Mi|X’r  m'sion.  “1 
know  I’m  in  the  minority,”  they  .sonx'* 
t inn's  tell  me. 

I'lxirpt  the>'  aiv  not  in  the  minority. 
Ai'i'oixling  to  the  l*ew  Ki*seaix‘h  CX'n- 
ti'r,  moix'  than  half  of  ail  ni‘ws|)aix*r 
ix'ailei’s  it'h’  entiix'ly  on  tlx*  printixi 
vi'i-sion.  Molt*  than  80  |x*itx*nt  of 
m'ws|>a|x*r  ixtn.suim*rs  ha\x*  print  as 
pai-t  of  their  mix. 

I  lx*lii*\x*  in  ni*\\'s|xi|x*i's  i'or  their 
|HiN\x*r  to  ixiniux'l  ineix'hants  with  eu.s- 
tomei's.  I  leix*  in  the  ‘ram|)a  Hay  aix'a, 
the  No.  1  ^‘onl  ilealer  si*lls  as  many 
\x*hiek*s  as  the  m*xt  timx*  I'oixl  deak*i's 
put  together.  One  .stx*it*t?  lie  buys  full 
pages  of  aihx'i-tising  in  the  kx'al  news- 
paix'i-s  i*vi*iy  day. 

Most  of  all,  1  Ix'lk'vt*  in  new.s|xi|x*i-s 


as  a  foixx*  lor  six'ial  gixKl.  k'or  all  the 
ixxinomie  .strain  u)x>n  u.s  ne\\'S)xi)X‘i's 
still  bmik  moix*  gixiunil,  it*\x*al  moit* 
seamlals  anil  right  moix*  wixings  than 
any  other  branch  of  the  news  mixlia. 

If  not  for  U.S  Ihi*  world  wxxild  he  a 
ililfeix'iit,  ilarker  plaix*. 

I'br  nine  >x*ai's,  1  hail  the  exi|uisite 
privik*gi*  of  .si'mng  on  the  Ihilitrer 
h'i'/i*  boaixl.  l*or  two  da>’s  i*vi*i'>'  April, 
we  xxaikl  gather  at  Columbia  Dnivei'- 
sity  in  New  York  to  dix'ide  the  pri/x*s. 
lwi*iy>x*ar,  1  would  k*a\x*that  mix'ting 
with  two  mictions. 

h'ii'st.  it  is  ix'ally  haixl  to  win  a 
l^llitzl*r  IVixi*.  1  joinixl  the  Ixtaixl  in 
20()b,  anil  iluring  the  next  nine.wai's, 
newsiiaix*!'  ix'N'enues  fell  steailily  anil 
.sometimes  stwply.  Anil  >x*t,  thi?  ipiali- 
ty  of  the  finalists  nexxM'  ikx'limxl. 

Sixxinil,  thank  C>ixl  for  ne\\'S)xi|X‘rs. 
It  is  haixl  to  imagine  any  other  bi'aneh 
of  the  news  mixlia  taking  up  the  kind 
of  diffieult,  ex|x*nsi\x‘  and  )Mun.staking 
work  that  news)xi)x*i's  aix*  still  willing 
to  do. 

’Hie  lx*st  1‘ulityer  of  all  is  the  goki 
mixlal  for  Ihiblie  Si*ix'iix*. 

’iliis  >x*ar  it  Nsx'nt  to  the  hist  (ttul 
('onritr  in  Chark'ston,  for  ix*\x*aling 
why  South  ('aixilina  has  the  highi*st 
rate  in  the  country'  of  women  kilkxl 
by  their  huslxmils  anil  Ixiyfrieiuls. 

Ill  South  C^uxilina,  >x>u  can  go  to  jail 
longer  for  bi*ating  ]ixnir  ilog  than  for 
Ix'ating  vour  wife. 

At  llai'vaixl  Univei'sity,  the  tiolil- 
.smith  l*i'iy.i*s  for  in\x*stigativi*  ix*|x>i'l- 
ing  an*  o|x*n  to  all  iximers.  'I'his  war, 
then*  \\x*n*  moix*  than  100  entries  fixiin 
television,  niilio,  inagayJnes— and 


lU'W'sjiaix'i's. 

’riu*  winner  was  the  AlUnui  Unvhl, 
for  showing  how  ehiki  welfaix*  oflieials 
left  ehildix'ii  with  laimits  that  the 
state  knew  \\x*ix*  unfit,  rather  than  take 
the  kills  into  state  eustixl>’.  ‘Ilu*  UvmUl 
founil  477  ehiklix'ii  who  iliixl  after  of¬ 
lieials  had  at  leiust  one  enixainter  with 
their  families.  One  little  girl  was  kilkxl 
by  her  mother’s  ix*t  python. 

If  not  for  the  Miami  Htmiti,  who 
ti^lls  her  .stoi')’’/ 

Make  no  mistake,  our  news|xi)x*r 
busiiu'ss  is  haixler  than  it  lusixl  to  Ix'. 
We  kiKiw  wx'll  the  |Nun  of  this  kust  ikv 
eaili*.  Some  of  our  I'litii's  chortle  that 
our  business  struggles  .show  that  our 
ilay  has  luuvsixl,  that  wx*  an*  okl  news. 

'Utosi*  ixxiple  an*  ixinfusixl.  Diftieul- 
ty  is  one  i|ui*stion.  Value  is  a  ilifU*n*nt 
matter  entin*ly.  Vital  endeavxii's  an* 
u.sually  ilifTieult.  ’I’o  the  ixintrai'>',  noth¬ 
ing  im|X)rtant  is  e\x*r  ea.sy. 

Without  news|xi|x*i‘s,  another  little 
girl  dii*s.  Another  wife  gets  a  bi*ating. 

1  lx*lie\x*  ill  ne\N'S|>a|x*i's  Ixx'aust*  1  .six* 
nothing  on  the  horizon  that  ixaikl  bi*- 
gin  to  fill  thi*  void  that  we  wxxikl  leave. 

Our  eu.stomei's  an*  ixnmting  on  us. 
Our  ix>mmunitii*s  aix'  ixainting  on 
us.  Our  ixnmtiy  is  ixainting  on  us— to 
|x*i'se\x*n*  anil  to  pn*\'ail.  ■ 

hiui  ’Jhsh  is  v/iairHum  atui  Ct'X)  tif' 
/Ae’l'aiuiai  Hay '11  mi's.  'JitisnHtni 
ai'ticir  is  iTftrhUrfl  with  firrmivtion. 
'Iht  orif'inal  x'rrsUm  (hit.hi/ldX~ 

Hi  'JA)  mts  giorn  us  a  sfirtrh  ut  tin' 
Mrtm  hxMhu'lion  ( 'otf/hrmr. 


I  u  -s  1  .’ipK  livA  Vvil  k48  N  »k>. I  A  t\|)|  k’  iK<ts  C^Ux  tKl'^v  Vt*t«'-  ayi  v  k«xi.A  t  isva  •  lvk4'»*a\iln  •  4ii'v  I  i  iKvic  *i(  n  Mv  iH%«fi  Siklel  ks'4x'  I A  |  AiKXiHsaKi 

tVi.N  k  iK  |»  >  x'l'  V  av*#*  I  A  a  nikWMik'ti  i  .  <x  »  (•  s•^x>klU.r«  .xtuv^x*  K‘  llHllik  M  vl'4  tSt®  k  l‘(i  (1  It  4i*  Au\(  (lisxi.ili  Atfi  n  In  Nii 

r  ‘t  I  .<v  tt-nt'isvkta  x’.i>*%\i ««.•'>»  Sivk  rnK  t'« 'iMnAUNiiriij'  k  «  v.tHX*.  ll•'■.^-ruc »  .>Kx  A‘nllrAC«rxfn8s<#i{i  Mx  e  tis  amt 

{  l»  N*  *•»!  vx  V  e.isl  viA  nuix  n  •  t*»-e  US  I  >  4  xvi*  US  li  *'  t  l\Ai\.(UiriK.  Ataix  i»xi| 

K  I.ttuxunx  »x*obv  *‘ia »  ri  ^sr  «  k*  Ura.til'inhtt  il».<n  I'vt  lik*  .“‘SV  Icriket  I.V  s.**  mxt  x  xthMHl  /.V  /  VViu»luiK*  Stti<e|  »m.  im  11 4t;iria\iMix%<«k.l|\<AYx‘f  utii 


(i(t  I  1  M'  I  (HTOHKK ->4U.'. 


1  (>ll> 


Dear  E&P  Readers: 

It  gives  me  great  pleasure  to 
announce  the  immediate 
availability  of  our  new  HTML 
Multi-Screen  ad  offering! 

This  offering  enables  you  to  monetize  your 
premium  display  inventory  at  top  tier  CPM  rates 
across  all  desktop,  tablet  &  mobile  devices.  Plus, 
you  will  love  our  flexible  working  relationship 
structure... 

Capture  the  opportunity  today  by  reaching  out  to 
me  directly  at:  ngreer@impactengine.com  or  at 
866-467-2289. 


Sincerely, 

Neil  Greer,  CEO 
linpact£ngine.com 


ONEWSCYCLE 


Lookitig  for  a  new  Content  Matiagernent  or  Advertising  system? 
)  Need  to  be  live  ASAP? 

/  '  j:  in  r  :  Lin^- 


ON-TIME. 

|f  ON-BUDGET. 
NO  SURPRISES. 


I  Fast  Lane  is  Newscycle  s  new  rapid  iinplenientalion  model.  Based  on  best 
practices,  Fast  Lane  gives  yon  the  tnll  tnnctionality  of  oui  Content  and 
Advertising  solutions,  delivered  in  a  pre-contigured  package  designed  to 
get  you  live  in  a  hurry.  Your  training  time  is  accelerated  and  total  project 
costs  are  reduced.  On-time,  on-budget,  no  surprises.  Sound  good.? 
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N  £  YV  S  C  Y  C  L  E 


Visit  this  page  to  get  in  the  Fast  Lane.- 

n  e  w  s  c  y  c  I  e  .  c  o  m  /  F  -1  s  I  1  i  r  o 


